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INTRODUCTION: 
 
The Entrepreneurship Study Group's mission was to develop a set of implementable initiatives that 
will lead to a stronger, more supportive entrepreneurial environment for starting and growing 
businesses in Hampton Roads.  Achievement of this mission will drive both job growth (specifically, 
higher-paying jobs) and an enhanced regional economy. 
 
To achieve this mission, a diverse and committed group of 17 professionally successful individuals 
was assembled and included regional business leaders, venture capitalists, service providers to the 
entrepreneurial community, entrepreneurs, and representatives from higher education and city 
management (See Appendix A).  The composition of the Study Group provided experience-based 
intuitions, reflections and conclusions as well as broad perspectives to the task.  The Study Group 
began its work in February (after a snow delay in January) and met six times over the course of the 
next six months at meeting locations from Williamsburg to Virginia Beach.  The Group's meetings 
were facilitated by Dr. Greg Fairchild, the E. Thayer Bigelow Associate Professor of Business 
Administration at the University of Virginia's Darden School of Business, and staffed by Donna 
Morris, Vice President of Initiatives at the Hampton Roads Community Foundation. 
 
We began by grounding our work in what past research has shown had the promise of fostering 
community-wide growth.  We read and discussed the work of thought leaders in the general area of 
what “makes metropolitan areas grow.”  We used these readings as background, and not blueprint.  
We knew that there was no single “silver bullet” approach that would achieve the Study Group's 
mission in our community.  We also kept a focus on achievable and impactful initiatives.  For 
example, we recognized that some important elements of entrepreneurial growth, like investments 
in quality education, were beyond the scope of this group.  We shared our personal and professional 
goals for the community, and developed the following set of guiding principles to aid in shaping and 
evaluating potential initiatives to propose. 
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GUIDING PRINCIPLES: 
 

 Initiatives must be regional in approach 

 Initiatives must focus on businesses that generate a majority of revenues from outside of 
Hampton Roads, thereby growing our regional economy 

 Initiatives must drive the creation, attraction and retention of brain power in Hampton 
Roads 

 Initiatives must support an environment which is collaborative and supportive for 
entrepreneurs, and in which "Failure is an option" 

 There are no silver bullets 

 Success will take time, but initiatives should be measurable in a realistic time frame 

 Cluster free--initiatives can certainly support existing potential growth clusters (i.e., drones, 
sea level rise, bioelectric, wind energy, etc.), but should not be constrained to a specific set 
of clusters 

 Not government-centric--importance of initiatives to our region should entice public support 
over time, but should not be relied upon to fully support 

 Must be focused broadly on entrepreneurs, both those starting new companies and those  
growing existing companies 

  Primary focus is not to provide a complete continuum of funding sources--if we build it 
(companies with strong growth potential), they (funding resources at various levels) will 
come 

 
An observation across our reading and discussions was that to produce entrepreneurial innovation, 
networks matter. The connections or lack of thereof, between and across a region can facilitate or 
impede knowledge transfer. The initiatives we have ultimately chosen to pursue are based on the 
premise that entrepreneurs have the interest and ambition, and that our community has the 
knowledge and resources, but that important connections across boundaries – geographic, social, 
professional – are failing to happen. We mean to assist in the creation of an environment in which 
knowledge passes, receives critical feedback and critique, and finds the resources that are needed 
to commercialize, scale, and grow. 
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PROPOSED INITIATIVES: 
 
Our background research quickly revealed that there were quite a few activities already underway in 
Hampton Roads that can assist entrepreneurs, but that these activities lacked “connective tissue” 
that could holistically match aspiring entrepreneurs with appropriate resource providers.  The 
proposed initiatives are structured to build on existing resources and activities to further strengthen 
the entrepreneurial ecosystem in Hampton Roads. 
 
The Entrepreneurship Study Group proposes three initiatives that we strongly believe will foster a 
stronger, more supportive entrepreneurial environment for starting and growing businesses in 
Hampton Roads.  Although they are presented here as distinct efforts, these focused initiatives are 
necessarily linked in both their overall objectives and their potential realization in the field.  Put 
differently, each has its own objective, approach and measurable indicators, but all have a stake in 
building a more robust entrepreneurship capacity in the Hampton Roads area which will lead to 
enhanced regional economic competitiveness.  Moreover, we firmly believe that dollars spent in 
implementing and developing these initiatives should be viewed as marketing dollars for our region.   
 
 

 
 
  

CONNECTIVITY 
(757 

CONNECTED) 

FUNDING 
(757 

ANGELS) 

START-UP 
SUPPORT 
(THE E-64 
PROJECT) 



Hampton Roads Community Foundation Regional Economic Competitiveness Initiative 

 

6 
 

757 CONNECTED (See Appendix B for a detailed description): 
 
Norfolk was listed in the August 2013 edition of Entrepreneur Magazine as one of the best cities for 
entrepreneurs.  
  
The mission of 757 CONNECTED is to build on this recognition by identifying and providing 
entrepreneurs (particularly start up and early stage entrepreneurs) with the mentoring resources 
and support they will need to improve the likelihood that their businesses will be firmly established 
and/or continue to grow and be successful in Hampton Roads.   
 
Our initial research shows that many activities and resources currently exist in Hampton Roads for 
entrepreneurs, but by no means are these fully sufficient for the informational, support and 
mentoring needs of entrepreneurs in our community.  Moreover, there is little coordination and no 
central information resource.   
 
The first goal then is to develop and maintain a curated digital platform that provides entrepreneurs 
with a comprehensive directory of these resources along with a calendar of regional events that 
would be of interest to them.  Specifically, this platform which will be offered without costs to 
entrepreneurs is intended to assist entrepreneurs in understanding:   
 a)  What they don’t know (diagnostic);   
 b)  The range of potential solutions available in our area that might assist them 
      (prescriptions); 
 c)  Where to go for specific assistance (referral),  
 d)  Where to go for feedback and advising (mentoring), and 
 e)  What events exist for entrepreneurs (connections).   
 
A further goal, based on a review of current events for entrepreneurs in our community, is to create 
additional networking opportunities as needed.   
 
The Richmond Venture Forum is well established and could serve as a model for the website and 
networking events in Hampton Roads. 
 
757 CONNECTED would need a small board to oversee progress and direction and one staff member 
to maintain the website and calendar and potentially to coordinate networking events.   As 
mentoring activities would depend largely on volunteers and networking events would be funded 
through sponsorship, funding requirements for 757 CONNECTED would include approximately 
$30,000 for the creation and launch of the website and $60,000 annually for one staff member and 
website management. 
 
The initial implementation of 757 CONNECTED would initially be managed by a subset of the 
Entrepreneurship Study Group including David Arias, Anne Conner, Willy Donaldson, Paul Hirschbiel, 
and John Paris. 
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THE E-64 PROJECT (See Appendix C for a detailed description): 

 
THE E-64 PROJECT is a regional entrepreneur support network operated through multiple 
interconnected but geographically diverse "Start-Up" events, incubators, accelerators and maker 
spaces (several already existing) across Hampton Roads in order to accelerate the growth of new 
start-ups.  Its mission is to create 40 new and accelerate the growth of existing high-tech/high 
growth companies in Hampton Roads such that 4,000 new jobs are created in the region over 5 
years.  THE E-64 PROJECT intends to create a viable "fourth pillar" of the Hampton Roads economy 
bases upon high-tech/high growth startups so that Hampton Roads is recognized in a national 
publication as one of the top five regions in the United States to start a business.  The funding 
required will initially come from public entities (Federal, State and local), but will transition over a 
five-year period to majority funding being generated through the Project. 
 
THE E-64 PROJECT will be implemented by a subset of the Entrepreneurship Study Group including 
Tom Flake and Marty Kazubowski along with individuals currently involved in managing incubator 
activities within the region. 
 
 

757 ANGELS (See Appendix D for detailed description): 
 
High growth companies in Hampton Roads that have successfully emerged from their start-up or 
early stages of development are generally capable of accessing funding from either local or external 
capital sources.  This is not typically true for regionally based start-ups or early stage companies.    
 
757 ANGELS will be created to match the substantial but uncoordinated angel investment capacity 
in Hampton Roads with start-up and early stage businesses that exhibit high growth potential.  757 
ANGELS will be managed by a Board of Directors, staffed by an experienced and paid research 
analyst, and funded by its members.  757 ANGELS will connect early stage businesses seeking 
capital, typically in the $100,000 to $1,000,000 range, with high net worth investors who have an 
appetite for early stage risk through a series of meetings at which 2-3 vetted potential investments 
will be presented by the entrepreneurs.  Members will have free choice as to whether to invest in 
any presenting company and will operate under a set of Rules of Membership and a Code of 
Conduct.  In order to ensure sufficient time to develop, 757 ANGELS will not be started until 3 years 
of funding ($100,000 per year or $300,000 aggregate) has been received in commitments from its 
members who can be corporations, service provides or accredited investors. 
 
The initial implementation steps for 757 Angels will be managed by a subset of Entrepreneurship 
Study Group members including John Paris, Anne Conner, Anne Shumadine, Willy Donaldson, Paul 
DiNardo, and Paul Hirschbiel. 
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APPENDIX A 
 

ENTREPRENEURSHIP STUDY GROUP ROSTER 
 

 
DAVID ARIAS    PAUL HIRSCHBIEL      ROB WHITACRE 
President    Vice Chairman       Principal, Legal and Business 
Swimways Corporation   The Memory Center     Advisory Services 
 

 
FRANK BATTEN, JR.   MARCUS JONES    GREG FAIRCHILD,Facilitator 
Chairman & CEO   City Manager    UVA AssociateProfessor 
Landmark Media Enterprises  City of Norfolk    Darden School of Business
              
 
ANNE CONNER    DAVID KAUFMAN   DONNA MORRIS, Staff 
President of Public Finance  Principal    VP for Strategic Initiatives 
& Community Investment,TowneBank Envest Ventures   HR Community Foundation 
             
 
PAUL DINARDO    MARTY KASZUBOWSKI    
Shareholder    President     
Wall, Einhorn and Chernitzer, PC General Ideas     
 
 
WILLIAM  DONALDSON   JOHN LAWSON   
President, Strategic Venture Planning President and CEO 
Prof. of Strategic Management (CNU) W.M. Jordan Company 
 
 
JACK EZZELL, JR.    JOHN PARIS 
CEO     Chairman, Private Equity Group 
ZEL Technologies, LLC   Williams Mullen 
 
 
TOM FLAKE    ANNE SHUMADINE    
Incubator Director   Chairman 
Peninsula Technology Incubator  Signature Financial Management 
 
 
RODGER HARVEY   GARY WARREN        
Chair of Ocean, Earth, & Atmospheric  President & CEO 
Sciences, ODU    ivWatch, LLC 
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APPENDIX B 

757 CONNECTED – Executive Summary 
 

Norfolk was listed in the August 2013 edition of Entrepreneur Magazine as one of the best cities for 
entrepreneurs.  Given that a diverse set of resources and activities available for entrepreneurs in our 
community already exists, the goal of 757 CONNECTED is to develop and maintain a digital platform 
that provides entrepreneurs with a comprehensive directory of these resources along with a 
calendar of events of interest to them.  Specifically the platform is intended to assist entrepreneurs 
in understanding: a) what they don’t know (diagnostic); b) the range of potential solutions available 
in our area that might assist them (prescriptions); c) where to go for specific assistance (referral), d) 
where to go for feedback and advising (mentoring), and e) what events exist for entrepreneurs 
(connections).  This service will be offered without costs to the entrepreneur.   

Mission 
To curate a digital platform and networking organization that connects local entrepreneurs 

to the various resources and activities in the 757 area code, thereby improving the 

probability of their long term success. 

Project Resources Required 
 
Project/ Event Manager (Possible candidate has been identified and supported by board) 

One part-time staff member will maintain the user interface and update the information and 

calendar of local events.  Regular maintenance and updating as well as initial design can 

potentially be completed by unpaid interns from local universities. The staff person will also 

be responsible for coordinating networking events. This position can probably be shared 

with 757 Angels. 

757 CONNECTED Digital Platform – Web site brand, design and launch  

The digital platform would serve as a first contact point for entrepreneurs.  The site would be 

designed based on feedback received through research conducted on local entrepreneurs 

and small business owners.  The research will define the look, feel and content of the 

platform.  A set of questions will be developed to determine the type of mentoring and 

support best suited to a broad range of entrepreneurs (draft 757 CONNECTED concept 

below).  A calendar of all events in the 757 area will also be constructed and included. 

This will need to be properly branded.  Several local agencies will be interviewed as 

prospects for this project. 

 

Several digital platforms currently exist that may be able to be easily and inexpensively 

customized for 757 CONNECTED.  One of these has been developed by Concursive (Dave 
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Richards) in Norfolk.  These platforms will be analyzed and, if suitable, selected, customized 

and launched. 

Networking Events – where entrepreneurs gain knowledge, guidance and potentially meet sources 

of funding (connection to 757 Angels) 

 2 – 4 events per year centrally located – luncheons, cocktail parties 
 Guest speakers including local business leaders 

Event Organizer (can possibly be same staff member as above)  
Support for events (publicity, attendance, hosting, donations, and sponsorships) 

 
Volunteer Mentors  

Willing local business leaders and educators of various back grounds and strengths 

Financial Requirements (Initial Estimate) 
 
 Project Manager $50,000 – 75,000 (may be shared with 757 Angels) 
 

Development and Maintenance of Digital Platform 
Year 1 - $30,000 
Year 2+ - $10,000 annual maintenance 

 
 Mentoring 
  Since mentoring activities will depend largely on volunteers, the financial 
  requirements should be minimal 
  
 Networking events 

The expectation is that eventually these would be sponsored by local companies or 

service providers.  However, the first few might require donation from board 

members. 

Structure Required 
 

A small board has been established to oversee progress and direction.  Initial Board Members are 

David Arias, Anne Conner, Willy Donaldson, Paul Hirschbiel, and John Paris.  Craig Forbes of Alpha 

Omega Wealth Management in Richmond, a Norfolk native who has been instrumental in forming 

and running Richmond Venture Forum, has offered his services as a pro bono consultant.   Staff 

would report directly to the board. 

The Richmond Venture Forum is well established and could serve as a model for the website and 
networking events in Hampton Roads.  In addition, the da Vinci Center at VCU is a collaboration of 
several schools within VCU with the purpose of advancing “innovation and entrepreneurship 
through interdisciplinary collaboration”.  Projects at the da Vinci Center are sponsored by 
corporations.  Students graduate with a master’s degree in product innovation.  With the recent 



Hampton Roads Community Foundation Regional Economic Competitiveness Initiative 

 

13 
 

inauguration of the ODU Strome Entrepreneurial Center it is possible, perhaps vital that an 
equivalent of the da Vinci Center can emerge in Hampton Roads. 

Implementation Steps 
 

--Establish legal governance structure 

--Identify sources of initial funding 

--Hire Staff person as soon as possible. 

--Design an RFP for the design and development of the digital platform.  This will fall into two pieces 

brand development and platform and user interface structure.  Concursive Corporation in Norfolk 

has been identified as a possible resource to build the digital platform and user interface 

functionality. 

--Identify 3 local agencies to interview for branding project based the RFP. 

--Create a list of the resources currently available, to gain an understanding of exactly what they 

have to offer and to update the information necessary for a user to make contact.  (See draft 

concept of 757 CONNECTED below) 

--Seek out existing research on information/events local entrepreneurs see as important for their 

continued success 

--Conduct focus group research on a set of 12-20 entrepreneurs in Hampton Roads from at least 4 

different industries and at three different stages:  

 No commercialization but looking for guidance,  

 Product or service launched in the last 18 months, 

 Established and operating for 18-36 months and trying to scale.   

 This research will establish what resources (broadly defined) are available and how they are 

 used, what resources are desired but not currently available, and what resources are 

 available but do not meet requirements. 

--Identify current mentors in our area to determine from their experience what resources are 

needed and what type of structure drives results. 

--Host an event to launch and promote site (possible small fee to attend) and begin to establish  

--Create set of metrics to evaluate impact 

 Awareness of site and related initiatives 

 Unique visits to site 

 Repeat visits to site 

 Requests for referral 

 Inbound requests to service providers (click thru capture) 
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 Interest in entrepreneurial careers in local area 

 Attendance at events 

 Telephone tracking survey? 

 Knowledge of range, scope of services provided 

 Startups founded and resources provided 

 Tracking of our list and eventual successes 

 Mentoring  
o Satisfaction/ratings of mentors by nascent entrepreneurs 
o Satisfaction/ratings of entrepreneurs by mentors 

 Adjust as necessary 
 

Implementation Time Frame 

3 Months:  Hire staff and web site design firm, conduct Focus Group meetings; gather list of 

resources currently available, identify volunteer mentors;  

3 months to design site and populate with existing information, test and debug 
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Draft Concept for 757 CONNECTED 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Clearinghouse 

Knowledge Management 

Calendar of Events 

Central Website 

757 Angels 

ACG 

Professional 

Investors 

Chambers of Commerce: 
HRCC, VPCC, Franklin, 
Smithfield, Williamsburg 

Economic Development: 
VEDP, HREDA, local 
governments 

Venture Forum 

Events 

Local & regional business/civic orgs: 
Greater Norfolk Corporation 
Virginia Beach Vision 
Portsmouth Partnership 
Chesapeake Alliance 
Peninsula NOW 
Future of Hampton Roads 

Entrepreneurs 

E-64 Project/ includes incubators (PTI, JCC, 

Franklin/Southampton, HU, VMASC) 

Corporate Venturing: 
Sentara 

 
 

Hatch Norfolk 

Federal Labs: 
NASA Langley Research Center 
Jefferson Lab 
National Institute of 
Aerospace 

Tech Center 
Newport News 

ODU/CEI 

Colleges &Universities: 
Christopher Newport 
ECPI 
EVMS 
Hampton 
Norfolk State 
ODU 
Regent 
VA Wesleyan 
William & Mary 
PDCCC 
TNCC 
TCC 
 
 
 
 
 

Entrepreneurs’ Organization (EO) 
Young Entrepreneurs’ Organization (YEO) 
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SAMPLE OF EXISTING RESOURCES/ACTIVITIES IN 757 AREA 
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BACKUP SLIDES 
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APPENDIX D 
757 ANGELS 

Matching Talent and Smart Capital  
 

Summary   
757 Angels connects early stage businesses seeking capital with high net worth investors 

who have an appetite for early stage risk.     
 
We are managed by highly experienced entrepreneurs and professionals who understand 

the subjective challenges associated with identifying promising business models at an early stage, 
assessing the capabilities and potential of a company’s management team, calculating a fair 
valuation for the company, and setting other investment terms that fairly allocate risk between the 
early stage company and 757 Angels Members.  Our Members are successful “accredited investors” 
who seek the types of returns that are commensurate with the risk they assume in making 
investments in typically pre-EBITDA positive companies with truly promising financial models and 
great management teams.  

 
We studied other angel groups throughout the country and borrowed some concepts and 

dismissed others.  757 Angels takes advantage of the deal flow directed by the broad spectrum of its 
Members to find the best opportunities, but unlike members of other angel groups, our Members 
do not share profits with the managers of the angel group and only invest in companies they 
personally find promising.  For example, some angel groups allocate to the group’s managers as 
much as 20% of the profits from investments made by the group.  Some angel groups vote as a 
group on whether all members should be forced to invest in a company rather than let members 
make their own investment decisions.  We believe features like these discourage rather than 
encourage membership.  

 
757 Angels seeks to de-mystify the complexity and improve the efficiency of early stage 

investing in Hampton Roads to help the area (a) attract successful entrepreneurs who learn of the  
sophistication and ready capital of our group, (b) retain its native intellectual talent who might 
otherwise see more opportunity elsewhere, (c) band together selflessly to increase the number of 
high paying careers throughout the region, and (d) enhance the business prospects generally of all 
the cities and counties of the Hampton Roads region of Virginia.     
 

Members of 757 Angels become exposed to pre-vetted investment opportunities in early 
stage companies located in Hampton Roads that they likely would not encounter were it not for our 
group.  757 Angels provides more than capital.  Membership is about much more than attending 
meetings.   

 
We also provide a forum to educate entrepreneurs and investors who actively exchange 

information and ideas regarding the formation, financial modeling, development, and structuring of 
early stage companies before, during, and after the meetings.  Not all companies that present will 
get the capital they seek; some companies who are not chosen for meetings will be funded anyway 
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by Members who learn of them in the vetting process.  All involved will learn material lessons about 
which models truly have promise, and perhaps more importantly, which don’t.   

 
Entrepreneurs win because they get assistance, perhaps capital, and learn a lot about what 

their prospects really are relatively early in their life cycle so they can adapt or even abandon their 
plans if necessary.  Members win because they get access to promising companies looking for 
capital on fair terms.  The residents of Hampton Roads win because 757 Angels enhances its well-
deserved reputation for being a great place for native businesses to grow and for businesses outside 
the area to relocate.    
 

How did we get here?  
 We recognized that there is a continuum of pre-public funding requirements for new 

businesses to be successful—start-up, first-stage, intermediate-stage, and later-stage. 

 Hampton Roads companies that make it to the intermediate stage, like those from other 
areas, can attract established funding sources external to, as well as within, Hampton Roads. 

 While significant funding did exist in Hampton Roads for local start-up and early stage 
companies before we formed 757 Angels, the market was more inefficient and depended 
highly on who you know for both the companies needing funding and for potential investors. 

 Hence, we created 757 Angels to be a clearinghouse for presenting quality Hampton Roads 
early stage investment opportunities requiring funding generally in the $75,000 to 
$1,000,000 range to a broader base of "angel" investors in order to enhance the growth of 
successful new businesses in Hampton Roads. 

 

Structure 
 757 Angels is staffed by a highly-experienced analyst capable of vetting local potential 

investment opportunities and selecting quality companies to present to our Members.  This 
analyst’s work is supplemented with free intern labor provided by regional colleges and 
universities. 

 We have a nine member board (“Board”) of experienced entrepreneurs and business leaders 
who provide high level supervision to the vetting and selection process.  

 757 Angels is funded by our Members who are selected by our Board for membership.  We 
have different classes of Members - Founders, Founding Members, and Support Members.  

 
o Founders commit to pay at least $5,000 each year for three years, in part to have 

access to the deal flow of 757 Angels, but also because they recognize the 
importance of growing new businesses within Hampton Roads.  Founders receive 
recognition for this contribution on the 757 Angels website, in press releases, and on 
its stationery.    

o Founding Members will commit to pay at least $1,000 each year for three years.  
o Supporting Members will pay $1,000 per year for the opportunity to attend each 

meeting for that year. 
  

 Founders, Founding Members and Supporting Members may include individuals, 
corporations or other business entities, foundations, or public entities. Each Member who is 
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an individual and one representative of each Member which is an entity are entitled to 
attend each meeting of 757 Angels.  Members are encouraged to recommend others for 
membership. 

 757 Angels has self-funding meetings at least four times per year to present two or perhaps 
three qualified investment opportunities at each event.  Meetings will be held on the dates 
set by the Board, but will never be held during the months of December, July or August. 
 

o All Member attendees pay a per attendee cost to attend each meeting. This per 
attendee cost is in addition to the annual membership fee. 

o Each meeting will begin at 5:00pm and each company will have 30 minutes to present 
and answer questions.  Meetings will end at approximately 6:30pm and be followed 
by cocktails and a chance for members to interact and discuss the companies that 
presented. 

o After each presentation, rather than having an open-ended first impression 
discussion among the Members, 757 Angels Members instead fill out a detailed 
questionnaire intended to provide objective, anonymous feedback to the presenting 
company.  This feedback will also be made available to the other Members who may 
be considering making an investment in the company.  On the questionnaire the 
Member will indicate if he or she would like to learn more about the company, and if 
so, the Member will also indicate whether he or she would prefer to meet with the 
company alone or with other interested Members. 
   

 After each meeting, Members are free to contact the selected companies either individually 
or as a group. As mentioned above, unlike other clubs, 757 Angels Members do not vote as a 
group on whether to make an investment in a selected company; instead, Members will 
make their own, individual investment decisions. 

 No Member will ever be required to invest in an opportunity unless they so elect.  However, 
each Member is required to make investments in companies presented at the meetings 
totaling a minimum of $10,000 over a rolling three year period.  The membership fee is not 
included in this total.  Failure to meet this standard merely means the Member will no longer 
be entitled to attend future meetings. 

 757 Angels will receive a 2% equity ownership in each company presented and funded by at 
least one of its Members.  This small equity stake is not intended as additional upside for 
Members other than as a method of funding the 757 Angels operations.  Over time it is 
hoped that these equity positions will provide an opportunity for 757 Angels to be self-
funding.  

 757 Angels is currently working with the IRS to see if it can be structured as a 501(c)(3) to 
provide a charitable deduction to its Members for their annual contribution.  Alternatively, if 
501(c)(3) status is not available, we will seek to become qualified under 501(c)(6) to avoid 
the group’s income, if any, to be taxable.  As this will not be determined until sometime in 
2015 at the earliest, Members should not rely on receiving a deduction for Membership. 

 Members are required to abide by the 757 Angels Rules of Membership and Code of 
Conduct, a copy of which will be provided to each Member.  Presenting companies will be 
required to abide by their own Code of Conduct.  
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 Service providers (law firms, accounting firms, marketing firms, etc.) are permitted to 
become Founders, Founding Members, or Supporting Members but direct marketing efforts 
will be constrained by the Rules of Membership and Code of Conduct. 
 

Qualification Process 
 757 Angels works with Hampton Roads gatekeepers (incubators, accelerators, accountants, 

lawyers, etc.) as well as Members to build a strong flow of opportunities to further vet and 
present to its Members. 

 757 Angels encourages early stage companies to contact the group via Angel 757’s website. 
Our analyst will then review all information submitted by early stage companies (initially 
through GUST).  

 757 Angels then decides which companies to put through the vetting process.  A clear 
preference will be to choose businesses headquartered in Hampton Roads that expect to 
derive a significant portion of their revenues from customers located outside of Hampton 
Roads.  While this is not to denigrate so-called “lifestyle” or tourist-oriented businesses, it is 
designed to better support an influx of dollars into the area (hence growing our economy) 
rather than from one Hampton Roads company to another.      

 The Staff will stridently vet potential investment opportunities to confirm basic strengths and 
weaknesses of the opportunity across a structured set of requirements.  After the Staff’s 
initial review, it will recommend a group of companies to the Board.  The Board will then 
choose its favorites from the Staff’s list and select a multi-disciplinary diligence review group 
from the Members to then do a deeper dive on each company with its management.  
Included in this deeper dive is a review of the type of offering (equity or debt), the size of the 
offering, the pre-money valuation implied by the offer, and other terms accompanying the 
offer.  This process is meant to help management understand better what will be attractive 
to potential investors, and to generally help the management team make a more successful 
presentation to the group should they be chosen. Companies will be  encouraged to tailor 
their offerings in simplified structures (such as straight equity or convertible notes) that 
enable limited cost negotiation following the decision by one or more Members to invest so 
the company can retain as much of each dollar invested as possible. 

 At the next Board meeting, the diligence teams will discuss their findings and the Board will 
select two or three to present to the group at its next meeting. 

 Both companies chosen to present by the Board and those not will have their executive 
summary posted on the 757 Angels password protected site so all members can see those 
that made it through the first two rounds and which companies will be presenting at the 
next meeting.  This posting enables all vetted companies to begin to attract attention from 
Members, even if they were not chosen to present at the next meeting.    

 The Staff will then help the selected teams prepare to present the opportunity at the 
meeting. 
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Business Model (See Pro Forma Income Statement) 
 Goal is a funding structure that assures three years of supported operations of 757 Angels 

($300,000 total). 

 The first year budget is estimated to be $100,000 funded by Founders ($5,000), Founding 
Members ($1,000), and Supporting Members ($1,000). 

 Projected Expenses: 
 -- One experienced Investment Analyst ($75K annual salary, plus benefits) 
 -- Limited travel budget 
 -- Donated office space, but pay utilities 
 -- Computer expenses 
 -- Pro bono legal and accounting   

 Meetings are self-funding.   
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Pro Forma Income Statement 

 

YEAR ONE YEAR TWO YEAR THREE NOTES:

REVENUES:

  FOUNDERS ($5k/yr, 3 years) 75,000$    75,000$    75,000$   Assume 15 each year 

  FOUNDING MEMBERS ($1k/yr, 3 years) 15,000$    15,000$    15,000$   Assume 15  each year

  SUPPORTING MEMBERS ($1k/yr) 10,000$    15,000$    20,000$   Assume 10 yr 1, 15 yr 2, 20 yr 3

TOTAL REVENUE: 100,000$ 105,000$  110,000$ 

EXPENSES:

  Research Analyst:    

     Salary 75,000$    77,250$    79,568$   3% COLA each year

     Payroll Taxes 6,000$      6,180$       6,365$      8% assumed

     Travel Expenses (automobile) 1,000$      1,000$       1,000$      assumption

Total Research Analyst: 82,000$    84,430$    86,933$   

  Corporate Office Expenses:

     Communications 2,000$      2,000$       2,000$      Analyst's cell phone, internet

     Office Rental -$          -$           -$          Assume comped

     Utilities -$          -$           -$          Assumed comped

     Supplies 500$         500$          500$         

Total Corporate Office Expenses: 2,500$      2,500$       2,500$      

  Computer 10,000$    8,000$       8,000$      $2k hardware yr 1,

  $8K software/yr

  Insurance 1,000$      1,000$       1,000$      Workers comp plus

  Legal -$          -$           -$          Assume comped

  Accounting -$          -$           -$          Assume comped

  Meeting Expenses:

     Board Meetings 500$         500$          500$         

     Dinner Meetings -$          -$           -$          Assume self-funding

Total Meeting Expenses: 500$         500$          500$         

Miscellaneous Expenses 4,000$      4,000$       4,000$      

TOTAL EXPENSES: 100,000$ 100,430$  102,933$ 

NET INCOME BEFORE TAXES -$          4,570$       7,067$      
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757 ANGELS 

RULES OF MEMBERSHIP AND CODE OF CONDUCT 

1. Membership in 757 Angels is a privilege that is extended on a periodic basis to accredited 
investors (“Members”), and is subject to periodic renewal, non-renewal, revocation, termination 
or suspension by the 757 Angels Board of Directors (“Board”) at the discretion of the Board. 
Decisions regarding the approval or denial of membership to any applicant shall be governed by, 
and at the discretion of, the Board.  
  

2. As a condition to the grant, renewal or continuation of membership in the 757 Angels, each 
Member shall abide by, or continue to abide by, the principles set forth in these Rules of 
Membership and Code of Conduct, as may be modified from time to time by the Board, and 
each Member acknowledges that their membership may be revoked, terminated, suspended or 
not renewed by the Board upon the failure of the Member to abide hereby. Upon any 
amendment to these Rules of Membership and Code of Conduct by the Board, each Member 
must accept the amendment or withdraw from the 757 Angels.  
 

3. Members must actively participate in 757 Angels and shall make investments in companies 
presented at the investment meetings of 757 Angels totaling not less than $10,000 over any 
rolling three year period during which the Member maintains their membership. Failure to meet 
this minimum investment requirement may result in a revocation or termination of a non-
complying Member’s membership interest. Members are expected to attend the investment 
meetings whenever possible and to make a significant contribution to the operation of 757 
Angels. This may include actively participating in due diligence, leading an investment 
opportunity, identifying investment opportunities, and serving on the Board.  
 

4. Members must promptly disclose any conflict of interest or relationship with a presenting 
company.  

 
5. 757 Angels is managed by its Board, which shall be comprised of nine members. The Board shall 

continue indefinitely and its members shall be appointed or removed by a majority vote of the 
Board at any time. In addition, the Board may appoint and delegate any powers or authority to 
any executive officers or committee(s) it deems appropriate. The Board shall hold all rights, 
responsibilities and powers to determine and delegate policy and procedures regarding the 757 
Angels screening, meetings, membership, annual dues and all other business and affairs of 757 
Angels.  
 

6. Membership does not create any right of a Member to participate in any particular investment 
opportunity that may be the subject of a presentation or other educational meeting. 757 Angels 
has no authority or responsibility to accept or reject an investment offer by any Member in such 
an opportunity. The issuer, in its sole discretion, may accept or reject any potential investor or 
investment offer based on the issuer's sole discretion and judgment as to which investors best 
meet its needs and subject to other issuer's provisions or restrictions, such as minimum 
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investment requirements and maximum investment limits. Issuer may accept other investors 
who are not Members. 

 
7. Members are responsible for making individual and independent investment decisions, both as 

to suitability of an investment and as to amount, if any, invested based on their own individual 
evaluation of the merits of the proposed investment. Each Member agrees that 757 Angels shall 
have no responsibility for the accuracy, completeness or merits of the information presented or 
the success or failure of any investment decision made by any Member. 

 
8. Neither 757 Angels nor any Member shall be responsible for any other Member's due diligence, 

lack thereof, or reliance thereon. No Member is obligated to share any due diligence with any 
other Member. 
 

9. 757 Angels shall not be deemed to create a joint venture or partnership among its Members, or 
to create a fiduciary duty or any other kind of obligation among or between any Members or 757 
Angels. Any sale or purchase of an investment interest shall be a private transaction between 
the Member and the issuing company and neither 757 Angels nor any Member shall have any 
responsibility or liability for the decision of any other Member or any issuer with respect to 
individual participation in any investment opportunity. 

 
10. Members shall not solicit business from other Members or any company presenting at any 

investment meeting, nor shall they distribute promotional materials at meeting or events 
without the prior approval of the Board. Neither the membership list nor presenting company 
information shall be used for purposes of soliciting business. 

 
11. By execution hereof, each Member expressly waives any right to sue or bring any action or claim 

of any nature against any one or more of 757 Angels, its Board, any Member or any former 
Member arising out of, relating to or on the basis of any 757 Angels-related meeting, 
educational activity, information sharing or investment presentation or any documentation or 
materials provided thereat. 

 
12. 757 Angels is a forum for the free and open exchange of ideas by the Members concerning the 

business plans and investment opportunities presented and the perceptions, past experiences 
and relationships of Members with the management teams or personnel of the presenting 
companies. Members shall maintain the confidentiality of all opinions, feedback and 
commentary shared by other Members during any meeting or in connection with any 
investment presentation, and such opinions, feedback or commentary shall not be made public, 
unless otherwise approved by the disclosing Member. 

 
13. A Member may not use their standing as a Member of 757 Angels as an inducement for a 

presenting company to provide favorable terms with respect to any transaction materially 
benefitting the Member, directly or indirectly. A Member may not solicit or accept 
compensation or remuneration in connection with presenting an investment opportunity to 757 
Angels.  
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14. The Board may suspend, revoke, not renew or terminate the membership of any Member who, 

in the sole and absolute discretion of the Board: 
 
a. Fails to disclose a material fact or makes a material misrepresentation in an application 

for Membership or in presenting investment opportunities to 757 Angels or other 
Members; 

b. Has or may have a material conflict of interest with 757 Angels; 
c. Improperly discloses confidential or sensitive information presented to Members by 757 

Angels or any company at any investment meeting or otherwise, or makes or allows to 
be made any use of confidential or sensitive information: (i) for the benefit of any 
persons who are not Members of 757 Angels, (ii) in a manner which is in conflict with the 
interest of 757 Angels or the disclosing company, or (iii) for purposes other than 
evaluating a possible investment in a company presented at any investment meeting; 

d. Improperly solicits business from other Members; 
e. Engages in behavior at any 757 Angels meeting or event or which the Board deems to be 

disruptive or inappropriate;  
f. Solicits or accepts any compensation in connection with presenting an investment 

opportunity to 757 Angels;  
g. Fails to meet the minimum investment requirement set forth in Section 3; or 
h. For any other reason, at the discretion of the Board. 

 

 

ACKNOWLEDGED AND AGREED TO: 

 

 

By:      (sign name) 

Name:      (print name) 

 

 

Date:      

 
 

 


