
 

Next Meeting:  Thursday, May 2, 2019 @ 10:00 a.m. 
Location: TBD 

GO Virginia Hampton Roads Regional Council Meeting  
Mr. Thomas R. Frantz, Chair 
Ms. Anne C. H. Conner, Vice Chair 
 
Location:  66 Ingalls Road, (OPCRES Conference Room) 
        Fort Monroe, Virginia 23651 
                   

AGENDA 
Thursday, February 7, 2019 

10:00 a.m.-noon 
 

I. Call to Order/Welcome Anne Conner, Co- Chair 

II. Approval of Meeting Minutes-TAB A Council 

III. 4th Quarter Progress Report-TAB B 

 Virginia Digital Shipbuilding 

 Virginia Cyber Alliance 

 757 SEED Fund 

 Unmanned Vehicle Park 

Jim Spore 

IV. Consideration of GO VA Grant Applications 

 Status of Region 5 Funding- TAB C 

 Current Applications- TAB D 

a. Hampton Roads Coalition for Talent Development 

b. 757 Angel Network 

c. Eastern Shore Sanitary Sewer Study 

 

Council 
Donna Morris 
Jim Spore 

V. State GO VA Program Update 

 2018 GO VA Progress Report-TAB E 

 Areas of Opportunity for Future Go Virginia Funding –TAB F 

 GO Virginia Working Project Guidance and Metrics –TAB G 

 Regional Council COIA Policy –TAB H 

 2019 GO Virginia Roadmap-TAB I 

Jim Spore 

VI. Public Comment Council 

VII. Other Business  Council 

VIII. Adjourn  

 



 
 

GO Virginia Hampton Roads 

Regional Council 

 

MEETING NO. 11 

November 2, 2018 

Meeting number eleven of the GO Virginia Hampton Roads Regional Council (“Regional Council”) 

was held Thursday, November 2, 2018, at 10:00am in the conference room at the Virginia Port 

Authority, World Trade Center, 101 W. Main Street, Suite 600,  Norfolk, VA.  

Members Present: Patrick Coady Louis R. Jones 

 Anne C. H. Conner, Vice Chair Bob McKenna 

 John T. Dever J.D. Myers, II  

 Thomas R. Frantz, Chair John F. Reinhart 

 Maria Herbert Jeffrey Smith 

 Jeffrey Holland Thomas G. Tingle 

   

Members Absent: Shawn Avery Michael Gentry 

 Kenneth Alexander Jerry Miller 

 Timothy J. Bentley John Olson 

 R. Bruce Bradley McKinley Price 

 John R. Broderick Bryan Stephens 

 William B. Downey Bruce Thompson 

 Jack L. Ezzell, Jr. Gary Warren 

   

Staff Present: James K. Spore, President & CEO, Reinvent Hampton Roads 

 Donna S. Morris, Executive Vice President, Reinvent Hampton Roads 

 Gia M. Freeman, Administrative Assistant, Reinvent Hampton Roads 

1. Call to Order and Opening Comments 

Mr. Frantz called the meeting to order at 10:02 a.m., welcoming members and guests in 

attendance.  

2. Approval of September 6, 2018 Regional Council meeting minutes 

Due to the lack of a quorum, Mr. Frantz, with the support of everyone present, directed staff to 

provide each member of the Executive Committee with a Statement of Consent Form to sign 

indicating their approval of the September 6, 2018 meeting minutes as presented in the agenda 

package. 

3. Discussion of Regional Council vacancies 

   Mr. Frantz reported two vacancies exist on the Regional Council due to the resignation of Mr. Eric 

Miller and Mr. Frank Roach. The Nominating Committee led by Ms. Conner proposes two 

candidates for consideration: Dr. Katherine Rowe, President of the College of William and Mary 

and Mr. Jim Kibler, President of Virginia Natural Gas. Due to the lack of a quorum, Mr. Frantz, 

with the support of everyone present, directed staff to provide each member of the Executive 

Committee with a Statement of Consent Form to sign indicating their approval of these two 

candidates recommended by the Nominating Committee. 

DRAFT TAB A 
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4. Presentation on the Commonwealth Cyber Initiative ( also known as CyberX) 

Mr. Frantz introduced Mr. James Dyke, GO Virginia State Board member and Dr. Theresa Mayer, 

Vice President of Research and Innovation at Virginia Tech to present an overview of the 

Commonwealth Cyber Initiative (CCI). 

In addition to sitting on the GO Virginia State Board Mr. Dyke is also a member of the Virginia 

Research Investment Committee (VRIC), a group that works to promote and commercialize 

research that occurs within Virginia universities. As a member of VRIC, Mr. Dyke became 

engaged in the CCI, also known as CyberX, a project championed by Virginia House 

Appropriations Committee Chairman Chris Jones.  

Mr. Dyke and Dr. Mayer are visiting Regional Councils around the state to report on progress 

underway to develop a CCI blueprint for action. In order for the project to succeed the business 

community must be fully engaged. CCI dovetails with GO Virginia, encouraging regional 

collaboration necessary to reach a common goal.  Mr. Dyke, having served as the former State 

Secretary of Education, understands the higher education system.  

There is a strong need globally to be prepared and better equipped to protect. CCI is intended to 

aggressively pursue more creative and innovative opportunities for the state in cyber security, an 

area where Virginia is a leader. CCI is also focused on building partnerships to commercialize 

university research, with an outcome of creating new jobs and start-ups, and attract more cyber 

security workers into the workforce. There are currently 20,000 to 25,000 cyber security jobs in 

the Commonwealth of Virginia that remain unfilled. 

Mr. Dyke asked Regional Council members to think about how they can be advocates for this 

initiative, including many basics elements that support it, like quality infrastructure. Addressing 

transportation is an important element because you cannot attract businesses to the region and state 

if the transportation system is deficient. Mr. Dyke recognized Hampton Roads’ efforts underway to 

address this critical need. The subsea cable coming into Virginia Beach also provides a tremendous 

opportunity to the region and state. Other key issues cited that impact success include access to 

affordable housing and attracting more women and minorities into STEM and the Cyber arena. 

Another key issue being addressed is insuring higher education institutions are fully protected in 

the cyber arena. You cannot go into the market, stating you can protect a system if internal 

structures are not protected. CCI will work with the Virginia General Assembly to address this 

issue. 

The blueprint is to be completed and to VRIC by December 1, outlining how CCI will be 

structured and implemented. The plan is to have a centralized hub located in northern Virginia that 

is connected to regional portals or spokes throughout the state, providing users access to all of the 

resources available. In Hampton Roads a number of higher education institutions are working in 

the Cyber space (those mentioned include NSU, ODU, Regent, TCC, and TNCC). A similar 

structure is envisioned for apprenticeships, with universities serving as a broker to match students 

with the business opportunities that exist. Northern Virginia was considered the primary hub due to 

the high number of cyber-related companies and jobs that need to be filled in that region. 

Dr. Mayer, born and raised in Hampton, and a graduate of Virginia Tech is proud to be back in 

Virginia working at her alma mater, serving as the key point of contact for CCI. Virginia Tech is 

the designated lead institution responsible for pulling all of the partners together that are in the 

cyber security space. Dr. Mayer thanked the Regional Council for providing the opportunity to 
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discuss CCI. She recognized Mr. Morris Foster, her counterpart at ODU who was also in 

attendance.  

Dr. Mayer said cyber security in the past was more about networks and IT. Looking to the future, 

cyber security is about the internet of things (IoT) through wireless connectivity.  

The Commonwealth of Virginia is ranked number 2, relative to concentration of cyber security 

jobs. In order to remain a leader the focus must be on generating new products and services. The 

partnership between higher education and the research funded by the federal government, industry 

and other philanthropic resources is driving the future. It comes down to how we can work better 

together to commercialize research.  

IoT is one of the fastest growing sectors. Cyber spending for wireless IoT is expected to increase 

from $500 Billion to $1 Trillion in a short period of time. State legislative leaders say we must 

invest in IoT in order to recruit and retain the best and brightest faculty and students who have an 

entrepreneurial spirit, willing to engage with the business community and build the next generation 

of leaders. This requires the involvement and collaboration of multiple universities, exploiting the 

advantages of all of the institutions. 

Two main objectives of CCI are to: (1) Serve as an engine for research and innovation in 

commercialization of cyber security technology, with a focus on cyber physical systems (i.e., 

autonomous systems, mobile and medical technology); and (2) Address the significant talent gap 

that exists and grow advanced and professional degrees that will meet the cyber workforce needs 

of the future. 

Each region has different areas of focus and that is what makes this initiative exciting. There is an 

underlying framework that is similar across each region. The hub with spokes framework has 

shifted to a network of regional nodes that integrate into a larger network. While the center of 

operations will be located in northern Virginia each node will be anchored by universities across 

the state. With input from partner institutions the concept of regional nodes has been elevated. 

Goals include: 

 Sustained research investment and strategic government partnerships – collectively, 

roughly $ 1 Billion/year is invested in research at higher education institutions across the 

state. Over 70% of that amount is from the federal government. How do we exploit and 

grow the base of federal research so that we can translate products or outcomes to help 

commercialize industries within the state? 

 New approaches to partnerships that fully integrate research, innovation and talent 

development.  

 An Innovation eco-system, an active conversation within GO Virginia as well as VRIC. 

 Leverage VRIC opportunities underway with GO Virginia, thinking about investments as a 

continuum rather than operating in silos. 

 Education and training programs that are agile because needs change quickly and higher 

education isn’t known for its agility. 

 Track key metrics and measures of success to include engagement of the business 

community, reducing cyber security workforce gaps, increasing external funding from the 
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federal government, working with transition partners (as Newport News Shipbuilding) to 

increase the number of product oriented start-up companies launched and funded. 

 Become a national leader in the cyber arena, in both higher education and workforce 

development. 

      The initial appropriation for CCI is $25 Million over the biennium. A $5 Million investment in the 

first year will support renovations, space enhancements and equipment to establish this area of 

concentration in cyber physical systems security in northern Virginia, but to do it in a way that the 

regions can also leverage the investments made.  

 A $10 Million appropriation in year two is for the build-out of the cyber security system with an 

additional $10 Million for faculty recruitment at both the hub and spoke sites. Attracting the best 

talent at the faculty and the student levels will educate the next generation of leaders. This is a 

highly competitive area that is very difficult to recruit and retain the best and brightest talent. 

Legislation requires one-to-one matching funds, which was highlighted as another area where the 

business community can help.  

      CCI includes an advisory council, with over 75 members, including representatives from the public 

universities as well as private schools, the community college system, VRIC, State Council of 

Higher Education (SCHEV) and those from industry and the entrepreneurial community. CCI 

continues to expand the scope of the engagement well beyond the advisory council.  

      The development of the blueprint has been fast paced. In less than three months the comprehensive 

and inclusive process has been done in two stages – the first stage included engaging working 

groups in different areas and now they are working with a small group to write the blueprint. The 

blueprint will outline the current landscape and the partnerships that are in place. The design and 

governance of CCI will not be set in stone, but will be the starting point as they continue to think 

big about future needs.  

      The list of advisory council and Executive Committee members were shared with the group.  

Specific work groups included: Research and Technology Commercialization; Educational 

Programs and Experiential Learning; Partnership and Investment; and Finance and Government 

Relations. They asked for participants from each region and Hampton Roads was well represented 

on each group. 

  Follow-up discussion points/Q&A: 

 Mr. Dyke asked Regional Council members to help them identify any obstacles that may 

prevent them from achieving their goals. 

 Ideas regarding venture capital firms that should be engaged were requested. 

 Help with members of the Congressional delegation to address other issues related to 

getting security clearances for workers was requested. 

 President Rowe will contribute greatly with her education and entrepreneurial background.  

 Mr. Morris Foster mentioned ODU convened members of the higher education institutions 

from the region to determine how to best come together as either a spoke, node or portal. 

He indicated the region is cohesive on this project. 

 It is expected that the report will be public when it is released to VRIC.  
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 Question: If Virginia ranks #2, which state ranks #1? The answer was California. The 

follow-up question was how much does the State of California fund cyber? This question 

is one that will require more research, but it was noted that the state of California has three 

separate public systems: University of California (UC), the California State University 

(CSU), and the California Community Colleges. University of CA as a system does a 

number of large programs where they look at system-level funding. The have robust 

investment in their universities. Dr. Mayer indicated she would be happy to look into the 

question. Virginia has a lot going on in areas as autonomous systems. 

 $25 Million is only a start and it is important for leaders to understand the value and 

advocate for support, which is only half of what is needed, as a match is required. The 

point was made that VRIC also has funds that can be applied. VRIC opportunity is 

emerging in parallel with GO Virginia. How can GO Virginia investment support 

initiatives associated with CCI? 

 Question: Have they been at the table during the recruitment of major businesses such as 

Amazon? Yes, in fact work to advance the metro system in northern Virginia required 

collaboration from Maryland, Washington DC and Virginia. Having all three on the HQ2 

list demonstrates the value of that collaboration. 

 Mr. Dyke and Dr. Mayer volunteered to come back to speak to the Regional Council after 

the report is released to VRIC to share information about support that will be needed in 

advance of the 2019 session of the General Assembly. 

     Mr. Frantz recognized the exciting work underway and thanked them for making the presentation. 

5. Report on Inter-Regional Visit Between Richmond and Hampton Roads  

Mr. Frantz mentioned conversations held with business leaders from Richmond about building 

upon the enhanced connectivity between the regions with regards to the port, transportation and 

subsea cable infrastructure. This connection led to looking at opportunities to make both regions 

stronger. A collaboration group was put together with representatives from both regions (30 from 

each region). Leaders from the chambers of commerce, business roundtables, GO Virginia 

Regional Councils, universities, workforce development organizations, and other groups were 

included. Out of this group came the opportunity to hold an inter-regional visit October 16-17. 

Funding was obtained from community and chamber foundations and the three chambers 

(Hampton Roads, Virginia Peninsula and Richmond) staffed the effort. 

 

The trip started in Hampton Roads at the Virginia Port’s Virginia International Gateway facility in 

Portsmouth, and included presentations on the region’s military and federal facilities, 

transportation connectivity, and digital connections with the broadband and subsea cable. Time 

was spent at The Main in downtown Norfolk with a presentation on LifeNet Health and the biotech 

connections between the two regions. The following stops included Huntington Ingalls-Newport 

News Shipbuilding, Mariner’s Museum, NASA Langley RC, Jefferson Lab and the Tech Center. 

 

Information was also shared about the Electron Ion Collider currently being evaluated by the 

Department of Energy and the proposal to locate the project estimated to cost $ 1 Billion at 

Jefferson Lab, one of two facilities being considered. This project could bring 3,000 high paying 

jobs to the region. What was learned in reviewing the megaregion concept between Hampton 
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Roads and Richmond was what is going on between the two regions. The research and technology 

assets that exist by combining NASA LaRC and Jefferson Lab equals $ 1 Billion are significant. 

 

The group spent the night at the Williamsburg Lodge, heard from Dr. Rowe (President of William 

and Mary) and Secretary of Commerce Brian Ball. The next day they went to Richmond, starting 

at the port, learning about developments underway by Panattoni and Hourigan, which are massive 

and provide an opportunity to grow the supply chain that will use this second inland port. VCU 

offered an update on technology development, consistent with what was shared about LifeNet 

Health the day before. The Entrepreneurial Center was featured as an area that has attracted 

millennials to Richmond. The North of Broad Project ($ 1.4 Billion) on ten blocks in downtown 

Richmond was put together by a group of business leaders. It will be anchored by a 17,500-seat 

arena. The development could produce 20,000 to 30,000 new jobs. Ted Chandler (New Richmond 

Ventures), captured it well when he said as a result of these two days, what everyone realized is 

how each region compliments the other. Combining statistics and marketing both regions to the 

world will produce more opportunities and faster growth. This megaregion would be the 17
th

 

largest MSA in the country. 

 

The CBRE report on port economic development suggested that we rethink Virginia from a supply 

chain and we think of I-81 corridor as one market and Richmond to Hampton Roads as a second 

major market and northern Virginia as the third. The state and regions will all accelerate faster. Mr. 

Frantz indicated we must get over “this business has to be here,” and instead look at the industries, 

where we can have multiple nodes throughout the Commonwealth and develop ecosystems that are 

highly connected.  

 

As a follow-up regarding next steps, Ms. Conner mentioned a meeting is planned in early 

December with a cohort in Hampton Roads, with Richmond doing the same and then both groups 

will gather together again to plan the next steps. She noted the regions were complimentary, but 

also each possesses different strengths, that together will make the megaregion much stronger. 

 

The question was asked about improving air service or other issues that could be addressed to 

improve both regions. High Speed Rail came up as something the two regions could pursue in the 

near future, while air transportation may be a longer term issue to address. 

6. Quarterly GO Virginia Regional Status Reports  

Mr. Spore provided highlights on the four GO Virginia grants awarded in Region 5. The slides 

attached to these minutes capture progress made to date on each project.  

7. Consideration of GO Virginia Region 5 Grant Applications 

Mr. Spore referenced the agenda package summary highlighting the Grant Review Committee’s 

comments and recommendations. Three applications were considered and two are recommended 

for approval. The two applications recommended for consideration were approved by the Regional 

Council and State Board last year. Due to the limited amount of per capita funds available to 

Region 5, funding to cover Year 1 for both grants were approved, with the expectation that a 

request would be made in Year 2 based on the outcomes and milestones achieved. These updates 

were included in the board packet. Mr. Spore reported that the region has a total of $3.5 Million in 

per capita funding available.  
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Due to the lack of a quorum, Mr. Frantz, with the support of everyone present, directed staff to 

provide each member of the Executive Committee with a Statement of Consent Form to sign 

indicating their approval of the following: 
a. Funding Year 2 of the Virginia Cyber Alliance proposal (formerly the HRCyber Co-Lab) 

in the amount of $ 642,713.00 from the GO Virginia per capita allocation for Region 5. 

b. Funding Year 2 of the Virginia Digital Shipbuilding Program proposal in the amount of 

$ 647,540.00 from the GO Virginia per capita allocation for Region 5. 

Once approved the grant applications will be submitted in order to meet the deadline in advance of the 

GO Virginia Board meeting on December 12
th

.  

8. Public Comment  

There was no public comment. 

9. Other Business 

Mr. Coady provided an update on the three possible projects that were shared with the group at the 

last Regional Council meeting. He sent a draft for a capacity building grant to support the Hotdesk 

Maker Space program in Exmore VA to RHR staff for feedback. The pollution abatement project 

may not fit within the GO Virginia guidelines as it is a single company and other sources will likely 

be pursued. The third project involves underwater surveys and sensors (unmanned submarine or 

surface vehicles). An application for this project may be ready for consideration in the spring. 

Mr. Dyke mentioned he was recently appointed to the NSU Board of Visitors and plans to reach out 

to members of the Regional Council for feedback on how NSU can better connect to the regional 

business community. 

The next meeting will be held on February 7, 2018 at 10:00am at Ft. Monroe (date and location to be 

confirmed. 

10. Adjourn 

There being no further business, Mr. Frantz adjourned the meeting at 11:12 a.m.  

 

Respectfully submitted, 

 

     

Donna S. Morris 

Secretary to the Regional Council 

APPROVED 

 

 

Thomas R. Frantz 

Chair of the Regional Council 

 

 

 

 



Meeting Number 11  

GO Virginia Hampton Roads 

Regional Council 

Page 8 of 8 

 

 
 

 



Memo 
To:  Go Virginia Region 5 Regional Council 

From: Jim Spore, President & CEO, Reinvent Hampton Roads 

Re: 4th Quarter Progress Report 

Attached are the 4th Quarter Progress Reports that were provided to the Virginia Department of Housing 
and Community Development for the four grants awarded to Region 5.  

We are pleased to share with you with the progress that has been made to date on the Virginia Digital 
Shipbuilding Program, Virginia Cyber Alliance, 757 Seed Fund and the Hampton Roads Unmanned 
Systems Testing and Demonstration Facility. 

TAB B 



Virginia Digital Shipbuilding Program (VDSP)  Quarterly Progress 

Report to DHCD 

1.)  Please provide a description of project work completed or in 

progress this quarter: 

 Website:  Made public the VDSP website -

https://digitalshipbuildingcareers.org/.  Continuing to build-

out website and populated the career pathways.  Engaging

public and soliciting partners to post jobs and digital

shipbuilding information.

 Middle School Workshops:  Hosted the Middle School Digital Shipbuilding STEM workshop with

Hampton Public Schools.  This is the first of a series of Digital Shipbuilding STEM workshops geared

towards Middle School students in the Hampton Roads area.  This event included a digital shipbuilding

focused challenge along with activities exposing students, teachers, and parents to digital shipbuilding

technology and careers.  Continuing these workshops with one a month for 2019 rotating thru all of the

local public schools, private schools, and community youth organizations.

 New College and Danville Community College Visit:  Participated in digital shipbuilding outreach in

Martinsville,VA at the New College Institute and Danville, VA at the Danville Community College.  It

included participating with Newport News Shipyard (HII-NNS) in bringing digital shipbuilding

demonstration through HII-NNS mobile trailer.  Approximately 185 students and 30 administrators /

general public engaged.  In addition, Memorandum of Agreement signed with New College Institute to

bring VDSP curriculum to the area.

 Brooks Crossing Design Studio:  Held the second Brooks Crossing Design Studio with local industry,

academia and community leadership further defining the Brook Crossing STEM Lab lay-out, equipment,

and programing.  Continuing the process to establish the Brooks Crossing Lab to include purchasing of

equipment, working with City of Newport News on building lab and hiring a Director in the next few

months.

 Career Pathways Design Studio:  Held the first of series of Digital Shipbuilding Career Pathways Design

Studio with local industry, academia and community leadership.  Continuing the development of digital

shipbuilding career pathways and curriculum that will lead to industry approved credentials.

 Advisory Boards:  Began the process to formalize the Digital Shipbuilding Executive Advisory Board,

Digital Shipbuilding Curriculum Advisory Board, Brooks Crossing Lab Advisory Board, VMASC Digital

Shipbuilding Lab Advisory Board and an Industry/Workforce Digital Shipbuilding Advisory Board.  These

boards are made up key members of industry, academia and community leadership and will help shape

and execute the long-term vision and sustainability of the Digital Shipbuilding Initiative.

 High School Outreach / Workshops:  Continue to develop Digital Shipbuilding workshops geared to High

School students similar to the Middle School Outreach

 VMASC Lab:  Continue to purchase equipment and make modifications for the Digital Shipbuilding Lab

located at VMASC.

 New Hires:  Hired Program Manager and Curriculum Developer to continue to develop the Digital

Shipbuilding program.

2.) Please describe any outcomes that have been achieved. 

 VDSP Website launched

3.) Please describe any barriers to the project at this time 

 Delay in the receipt of 2nd Year Funding could limit the progress and stall various ongoing work.

https://digitalshipbuildingcareers.org/


4.) Media articles 

https://www.wdbj7.com/content/news/Students-tour-Newport-

News-3D-Trailer--498583911.html 

https://www.martinsvillebulletin.com/news/nci-launches-

shipbuilding-partnership-with-newport-news-

company/article_e8461f02-80e0-5b13-8aa0-d69899300175.html 

https://www.google.com/amp/s/amp.wsls.com/news/virginia/south

side/shipbuilding-program-coming-to-the-new-college-institute-in-

martinsville 

Project Performance Metrics Reporting: 

Metric Quarterly Overall 

# of Businesses Engaged 20 >300

# of Organizations Engaged 25 >30

# of Local Governments Engaged 3 12 

# of School Districts Engaged 10 12 

# of Higher Education Institutions Engaged 4 4 

# of Institutions Adopting Curriculum 0 0 

# of Credentials Awarded 0 0 

# of VDSP Certified Employees 0 0 

# of Demonstrations or Experiments Conducted 0 0 

# of Interns  and Ambassadors Participating 0 >225

# of conferences / events 4 9 

# of companies advertising jobs on Website 0 3 

https://www.wdbj7.com/content/news/Students-tour-Newport-News-3D-Trailer--498583911.html
https://www.wdbj7.com/content/news/Students-tour-Newport-News-3D-Trailer--498583911.html
https://www.martinsvillebulletin.com/news/nci-launches-shipbuilding-partnership-with-newport-news-company/article_e8461f02-80e0-5b13-8aa0-d69899300175.html
https://www.martinsvillebulletin.com/news/nci-launches-shipbuilding-partnership-with-newport-news-company/article_e8461f02-80e0-5b13-8aa0-d69899300175.html
https://www.martinsvillebulletin.com/news/nci-launches-shipbuilding-partnership-with-newport-news-company/article_e8461f02-80e0-5b13-8aa0-d69899300175.html
https://www.google.com/amp/s/amp.wsls.com/news/virginia/southside/shipbuilding-program-coming-to-the-new-college-institute-in-martinsville
https://www.google.com/amp/s/amp.wsls.com/news/virginia/southside/shipbuilding-program-coming-to-the-new-college-institute-in-martinsville
https://www.google.com/amp/s/amp.wsls.com/news/virginia/southside/shipbuilding-program-coming-to-the-new-college-institute-in-martinsville


Virginia Cyber Alliance (VCA) Quarterly Report to DHCD - January 25, 
2019 

 Working with Reinvent Hampton Roads and Localities to define in-kind match
to meet 20% requirement.  The plan is to discuss with the Public Schools the potential matching
contributions to achieve a part of the local match requirement will be on the agenda for the VCA Advisory
Board meeting.

 Conducted VCA Advisory board meeting on Thursday January 25th at VMASC.

 VCA USV Board members are potentially partnering on a National Science Foundation (NSF) proposal.
Peregrine Tech Solutions, MI Technical Solutions, SimIS, and a representative from the Eastern Shore will
hold meeting prior to the VCA board meeting to discuss the opportunity and proposal.

 VCA is also assisting Region 5 Go VA on a potential proposal from the Eastern Shore.

Outcomes Achieved to Date 

- Designed and stood up the Unmanned Autonomous Surface Vehicle (UASV) Lab

- Helped with design and layout of Digital Shipbuilding lab

- Provided support in designing Digital Shipbuilding boat compartment lab mock up

- Completed the ODU RobotX competition boat, with both development and at the competition

- Currently supporting the development of the Use of Force (UOF) robot platform for City of Portsmouth

Cyber Trail events being planned and Press Articles 

 January 29, 2019 - Virginia Department of Veterans Services Cyber Apprenticeships meeting at ODU, Perry
Library Learning Commons

 January 30, 2019 - 2019 Hampton Roads Economic Forecast, 11:30-1:30, Sheraton Norfolk Waterside Hotel

 February 28, 2019 - Norfolk Forum presents Theresa Payton, Cybersecurity Expert, 7:30pm, Chrysler Hall,
Norfolk

 April 25, 2019 (TBD)- Regional Cybersecurity Conference, Dr. Jeff Tanner, Dean of the Strome College of
Business, at ODU (Currently being re-planned to accommodate MODSIM World Conference)

 Date TBD – Cybersecurity Business Roundtable, Virginia Beach Economic Development Office

 VIRGINIA PILOT ONLINE, INSIDE BUSINESS, ODU's cybersecurity, shipbuilding programs share $1.5 million
in grants, December 12, 2018

Digital Entrant Program Status updates and Metrics 
1) # of workers migrating to region for Digital Entrant Program – One (Mr. Snell – Peregrine Technical
Solutions, LLC; Alaska to Newport News VA)
2) # of internship opportunities generated (3 Digital Entrants were under consideration RFK Solutionz, MYMIC
and Newport News Shipbuilding; all unfulfilled)
3) # of Interns Participating – 28 High School interns complete, 18 (VSGC) college interns complete and 7
Digital Entrants placed.
4) # of companies offering internships -  9

https://pilotonline.com/inside-business/news/economic-development/article_8eadea54-fe28-11e8-9ded-3370d1f2751f.html
https://pilotonline.com/inside-business/news/economic-development/article_8eadea54-fe28-11e8-9ded-3370d1f2751f.html


5) Business Satisfaction with Participants -  (VSGC input + Unsolicited expressions
of satisfaction from RFK Solutionz, MI Technical Solutions and G2OPS regarding
the performance of their respective Digital Entrants and the overall program)
6) # of interns hired –  1 – Jerlyn Allen at MI Technical Solutions
7) # of Digital Entrants Remaining in VA - (Seven -7)



Digital Entrant 
The Virginia Cyber Alliance provides 
cyber security professional development 
programs for high school and college/ 
university students as well as recent 
graduates. Exiting Military members can 
receive the same benefits. It’s a win for all; 
employees achieve the experience and 
certifications to pursue successful careers, 
hiring companies grow with skilled and 
experienced professionals, and Region 5 
cyber security economy expands.

The Virginia Cyber Alliance Digital 
Entrant Program supports a high school 
internship program available to all public 
high schools in Region 5. Funds are 
competitively provided to support student 
internships and program costs to encourage 
interest in high demand technical fields. 

Internship programs continue at the 
College and University level to achieve 
the formal internship time increasingly 
required by academic institutions. The 
program is managed by the Virginia Space 
Grant Consortium, who works with nearly 
200 companies to match student needs with 
company desires. Virginia Cyber Alliance
contributes up to 25% of company salary 
costs.

For select employees new to Region 5, the 
Digital Entrant program provides up to 
$30,000 in subsidies to hiring companies. 
Companies agree to facilitate achievement 
of experience, certification or management 
milestones for the new employee. 
Employees agree to work for the hiring 
company for a minimum of two years 
(including the first, subsidized year).

Chart Your Course to a 
Cutting-edge Career 

Virginia Cyber Alliance is a partnership of 
industry, government, and academic institutions 
working to expand the region’s influence in 
cybersecurity, data analytics, and unmanned 
autonomous systems (UAS). The Virginia Cyber 
Alliance supports economic growth through 
technology assistance, internships, subsidies, and 
outreach. 

Paid internships in cybersecurity
Bonus incentives for new cyber employees

Academic degree programs
Networking opportunities

For more information on Virginia Cyber Alliance opportunities please contact: Project Lead: Dr. Mike Robinson 
(rmrobins@odu.edu), Outreach: John Costanzo (jcostanz@odu.edu), or Digital Entrant Program: Joe Grosel (jgrosel@odu.edu)

Virginia Cyber Alliance website: https://virginiacyberalliancecareers.org/

mailto:rmrobins@odu.edu
mailto:jcostanz@odu.edu
mailto:jgrosel@odu.edu
https://virginiacyberalliancecareers.org/


Outreach
The Virginia Cyber Alliance 
sponsors and manages conferences, 
workshops and seminars on topics of 
interest in cybersecurity, unmanned 
autonomous systems, and data 
analytics, ensuring the 
Commonwealth and Region 5 
remains on the cutting edge of these 
industries. 

Activities provide venues for product 
demonstrations, encourage 
collaboration and partnerships, and a
marketplace for employers and 
potential employees to network. 

Topics of interest include:
♦Cybersecurity Internships

♦Cybersecurity Apprenticeships

♦Educational and Career Pathways

in cybersecurity and data analytics

♦Certification and Degree programs

♦NICE Cybersecurity Framework and

NIST Risk Management Framework

♦Trends in cybersecurity risks and

attack vectors

♦Cyber competitions

♦Employment opportunities in

cybersecurity

Virginia Cyber Alliance is a partnership 
of industry, government, and academic 
institutions working to expand the region’s 
influence in cybersecurity, data analytics, 
and unmanned autonomous systems 
(UAS). The Virginia Cyber Alliance supports 
economic growth through technology 
assistance, internships, subsidies, and 
outreach. 

Paid internships in cybersecurity
Bonus incentives for new cyber employees

Academic degree programs
Networking opportunities

Chart Your Course to a 
Cutting-edge Career 

For more information on Virginia Cyber Alliance opportunities please contact: Project Lead: Dr. Mike Robinson 
(rmrobins@odu.edu), Outreach: John Costanzo (jcostanz@odu.edu), or Digital Entrant Program: Joe Grosel (jgrosel@odu.edu)

Virginia Cyber Alliance website: https://virginiacyberalliancecareers.org/

mailto:rmrobins@odu.edu
mailto:jcostanz@odu.edu
mailto:jgrosel@odu.edu
https://virginiacyberalliancecareers.org/


Digital Entrant
The Virginia Cyber Alliance provides 
cyber security professional development 
programs for high school and college/ 
university students as well as recent 
graduates. Exiting Military members can 
receive the same benefits. It’s a win for all; 
employees achieve the experience and 
certifications to pursue successful careers, 
hiring companies grow with skilled and 
experienced professionals, and Region 5 
cyber security economy expands.

The Virginia Cyber Alliance Digital 
Entrant Program supports a high school 
internship program available to all public 
high schools in Region 5. Funds are 
competitively provided to support student 
internships and program costs to encourage 
interest in high demand technical fields. 

Internship programs continue at the 
College and University level to achieve 
the formal internship time increasingly 
required by academic institutions. The 
program is managed by the Virginia Space 
Grant Consortium, who works with nearly 
200 companies to match student needs with 
company desires. Virginia Cyber Alliance
contributes up to 25% of company salary 
costs.

For select employees new to Region 5, the 
Digital Entrant program provides up to 
$30,000 in subsidies to hiring companies. 
Companies agree to facilitate achievement 
of experience, certification or management 
milestones for the new employee. 
Employees agree to work for the hiring 
company for a minimum of two years 
(including the first, subsidized year).

Chart Your Course to a 
Cutting-edge Career 

Virginia Cyber Alliance is a partnership of 
industry, government, and academic institutions 
working to expand the region’s influence in 
cybersecurity, data analytics, and unmanned 
autonomous systems (UAS). The Virginia Cyber 
Alliance supports economic growth through 
technology assistance, internships, subsidies, and 
outreach

Veterans and transitioning military
Start your career in cybersecurity with the 

Virginia Cyber Alliance

Paid internships in cybersecurity
Bonus incentives for new cyber employees

Academic degree programs
Networking opportunities

For more information on Virginia Cyber Alliance opportunities please contact: Project Lead: Dr. Mike Robinson 
(rmrobins@odu.edu), Outreach: John Costanzo (jcostanz@odu.edu), or Digital Entrant Program: Joe Grosel (jgrosel@odu.edu)

Virginia Cyber Alliance website: https://virginiacyberalliancecareers.org/

mailto:rmrobins@odu.edu
mailto:jcostanz@odu.edu
mailto:jgrosel@odu.edu
https://virginiacyberalliancecareers.org/


COUNTY OF YORK 
MEMORANDUM

DATE: January 23, 2019 

TO: Jim Spore, President & CEO, Reinvent Hampton Roads 

FROM:  Jim Noel, Director, Office of Economic Development 

SUBJECT: Region 5 GO VA Grant Quarterly Update, Hampton Roads Unmanned 
Systems Testing and Demonstration Facility 

Background: 
The six municipalities on the Virginia peninsula and Gloucester County received a 
$150,000 GO VA grant to create a Regional Industrial Facility Authority (RIFA), that 
would then develop an Unmanned Systems Testing and Demonstration Facility (USTDF) 
on 462 acres of surplus state property located in York County.  The initial grant funding is 
specified for two tasks; forming the RIFA, and completing the engineering/construction 
plans for Phase 1 of the USTDF construction.  Phase 1 includes clearing a nine acre 
testing area, building a testing pavilion, and constructing a 10,000 sq.ft. flex space 
building.     

Grant Status: 
On December 18, 2018 the Eastern Virginia Regional Industrial Facility Authority 
(EVRIFA) was officially chartered by the Commonwealth of Virginia.  This event 
effectively completed part one of our GO VA Grant.  We spent $12,500 of our GO VA 
Grant funding and $13,025 of local match funds to complete the EVRIFA formation.  The 
next step in this process is appointing two representatives and two alternates to the 
EVRIFA Board from each of the seven localities.  One of the representatives from each 
locality must be a City Council or Board of Supervisors member.  Appointments to the 
RIFA have already started and the first meeting will be held in early March.  The 
Executive Director of the Virginia Peninsula Chamber of Commerce has agreed to staff 
the EVRIFA and the meetings will be held in the Chamber’s offices.  We have recently 
received serious interest from Isle of Wight County in joining the EVRIFA. 

A RFP for Architectural and Engineering (A&E) services for the first phase the USTDF 
development was issued by the York County Central Purchasing Office, on behalf of all 
the localities, on January 3, 2019.  The response deadline was January 18, 2019 and we 
received six responses.  An RFP selection committee comprised of our unmanned systems 
consultant, and two representatives from local economic development offices, will select 
the best qualified firm(s) and negotiate a competitive contract.  Every effort will be made 
to execute a contract by February 1, 2019.  The GO VA grant requires this work to be 
completed by October 1, 2019.      

Property Update:   
As noted in prior reports we have not resolved the land ownership issue for the USTDF.  
The solar farm development group interested in the property has continued negotiations 



with the Virginia Department of Real Estate Services.  As noted in prior reports this 
group has been totally transparent with the EVRIFA localities regarding their efforts to 
secure the property.  They are willing to partner with the EVRIFA and our uses are 
complimentary.  The state finally shared with them an asking price of $2.1 million for the 
property.  They countered with an offer of $1.85 million and the state has not responded.  
In order to try and secure the property through a ground lease or sale price that would 
support the development of our proposed USTDF, the localities decided to appeal to our 
state elected officials.  On January 11, 2019 a meeting was held with all of the EVRIFA 
Chief Appointed Officials and Economic Development Directors and a decision was 
made to send a letter to our collective General Assembly delegation requesting their 
assistance with this land issue.  A copy of the letter and distribution list is attached.   



RIFA Distribution List  

The Honorable Gordon Helsel 

The Honorable M. Keith Hodges 

The Honorable Mamie Locke 

The Honorable T. Montgomery Mason 

The Honorable Michael Mullin 

The Honorable Thomas Norment 

The Honorable Brenda Pogge 

The Honorable Marcia Price 

The Honorable Jeion Ward 

The Honorable David Yancey 



 
 
 
January 14, 2019 
 
 
 
The Honorable  
Delegate 
Virginia General Assembly 
P.O. Box 406 
Richmond, Virginia 23218 
 
Dear Delegate          : 
 
We write to you urgently requesting your assistance during the current General Assembly 
session to assist our communities in moving forward with the proposed Unmanned Systems 
Testing and Demonstration Facility to be located on Commonwealth owned property in York 
County near Williamsburg (map attached). Specifically, we request action either through the 
budget reconciliation process or other means to make this property available to our newly 
created Eastern Virginia Regional Industrial Facility Authority (EVRIFA) on a no or minimal 
cost basis. We believe that either a long-term ground lease with nominal rent or a conveyance 
would achieve a successful result.    
 
As a reminder this project has been under conceptual development over the past eighteen 
months, has been unanimously endorsed by the Hampton Roads Planning District Commission 
(HRPDC), and has already received start-up funding from Go Virginia. The concept of the 
EVRIFA in general, as well as the Unmanned Systems Testing and Demonstration Facility, has 
been widely seen as a groundbreaking effort to generate a new regional economic development 
model.  
 
We regret that this request in its specific form is only reaching you after the General Assembly 
is in session. However, we have concluded that your intervention is necessary now that the 
Department of General Services has clarified its position that favorable disposition of the prop-
erty without the expenditure of over $2 million in local funds requires General Assembly direc-
tion. All of our conceptual planning to move forward with this project was based on the prem-
ise that the Commonwealth’s land would be made available at a nominal cost based on the 
precedent that this particular piece of real estate had previously been leased on a long-term 
basis to the York County EDA at a very affordable cost. We conclude that without your help, 
this opportunity to make the Virginia Peninsula a leader in a new approach to regional eco-
nomic diversification may be lost. 
 
If you have any questions regarding this request or would like additional information please 
contact James Noel, York County Economic Development Director, jnoel@yorkcounty.gov, 
757-890-3318.  



The Honorable  
January 14, 2019 
Page 2 
 
Thank you for your work on this important matter. 
  
Sincerely, 

                           
 
Thomas G. Shepperd, Jr., Chairman Neil A. Morgan 
York County Board of Supervisors  County Administrator 
  

                                                                                                        
 
Donnie Tuck, Mayor Mary Bunting 
City of Hampton  City Manager  
  

                                                                                                      
 
Paul Freiling, Mayor     Andrew Trivette 
City of Williamsburg     City Manager 
 
    
 
McKinley L. Price, DDS, Mayor    Cynthia Rohlf 
City of Newport News      City Manager 

                                                                                       
W. Eugene Hunt, Jr., Mayor    J. Randall Wheeler 
City of Poquoson       City Manager 
 

                                                                                                   
  
James O. Icenhour, Jr., Chairman    Scott Stevens 
James City County Board of Supervisors    County Administrator 
 

                                                                                        
Ashley C. Chriscoe, Chairman    J. Brent Fedors 
Gloucester County Board of Supervisors   County Administrator 
 



The Honorable  
January 14, 2019 
Page 3 
 
 
Cc:   The Honorable Ralph S. Northam, Governor 
 The Honorable Brian Ball, Secretary of Commerce and Trade 
 The Honorable Aubrey L. Layne, Jr., Secretary of Finance 
 The Honorable Keyanna Conner, Secretary of Administration 
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757 Seed Fund Quarterly Report to DHCD 
January 25, 2019 

Project work completed this quarter: 

o Empaneled the 757 Seed Fund Board and held the
first Board of Managers Meeting on October 25,
2018.

o Finalized the Executive, Summary, Private
Placement Memorandum, Subscription, and
Partnership Agreement documents needed to set up the Fund and receive
capital from investors.

o Pitched 757 Seed Fund to 104 potential investors at the 757 Angels Board
Meeting on November 7, 2018, and received indications of interest from 49
potential Limited Partners.

o Received commitments to invest from nearly all of the Board of Managers
o LP meetings scheduled to begin in Mid-February to raise $1.5M Fund
o Submitted the first remittance to GO Virginia to cover startup costs pursuant to

the project proposal
o Pitched 3 cities and 7 corporations for sustainability funding & capital for the

Seed Fund

Outcomes achieved: 

o Increased investor engagement - Connected with over100 investors within the
Hampton Roads entrepreneurial ecosystem by offering an additional
investment vehicle to deploy even more early-stage capital

o Increased awareness among Hampton Roads cities and corporations of 757
Seed Fund, GO Virginia and the need for additional fundraising for the various
resources within the entrepreneurial ecosystem to help grow the regional
economy and create jobs

Barriers to the project at this time: 

o As noted in the grant proposal and prior updates, raising the $1.5M to
capitalize the fund will be difficult, as is fundraising for all pre-seed micro-
funds.  The existence of a promise of only 2-year grant funding compounds
that challenge. The 757 Seed Fund leadership team is mitigating these issues
through additional fundraising efforts.



Memo 
To:  Go Virginia Region 5 Regional Council 

From: Jim Spore, President & CEO, Reinvent Hampton Roads 

Re: Status of GO Virginia funding for Region 5 

GO VA Funds Allocated to Region 5 

*Combines total funding received for FY18 and FY19

Per capita projects requesting less than $100,000 for enhanced capacity building can be submitted to DHCD 

for administrative approval. ECB Projects approved by DHCD through administrative approval are capped 

at $250,000 per fiscal year for each region. 

TAB C 

Region 5 Total Allocation * Disbursed 

To Date 

Remaining Balance 

Capacity 
Building 

$ 1,011,111.00 $    637,867.87 $    373,243.13 

Per Capita $ 5,080,507.00 $ 2,870,506.00 $ 2,210,001.00 



Memo 
To:  Go Virginia Region 5 Regional Council 

From: Jim Spore, President & CEO, Reinvent Hampton Roads 

Re: Current Applications 

Region 5 received three applications that have been vetted by staff, Subject Matter Review Committees 

and a general Project Review Committee. The attachments that follow highlight the schedule, process and 

feedback from the review committees; a summary of each application as it related to the grant guidelines 

and criteria; and, the recommendations of the Project Review Committee for your consideration. 

Grant applicants will attend the Regional Council meeting and be available to answer specific questions. 

TAB D 



 

REGION 

5 

 
 
 

Report of the GO VA Region 5 Subject Matter Committees to: 
The GO VA Region 5 Project Review Committee 

 
January 25, 2019 

____________________________________________________________ 

 
Introduction 
 
  Two applications were received, reviewed by staff and distributed to the Subject Matter 
Committees on January 9th. A third application for a small request of $ 54,229 was submitted to 
staff for review on January 25th, prior to the scheduled Project Review Committee meeting. 
Although this grant was not presented to a Subject Matter Review Committee, staff determined 
that the request fit within requirements for enhanced capacity building funds and is referring it 
directly to the Project Review Committee for consideration. The two larger grant applications, 
highlighted below were reviewed by the following Subject Matter Review Committees:  
 

1. Talent Development and Credentialing  

 Hampton Roads Coalition for Talent Development. Submitted by: Hampton  
Roads Workforce Council 

 
2. Commercialization of R&D and Entrepreneurial Eco-System. 

 757 Angels Network. Submitted by: 757 Angels and the cities of Hampton, 
Norfolk and Virginia Beach 
 

The Subject Matter Subcommittees met on the 14th and 17th of January.  Grant 
applicants were invited to attend to provide an overview of the application and answer 
questions.  Following the overview, applicants were excused and committee members 
discussed the application and developed a consensus recommendation to forward to the Project 
Review Committee.  
 
 It is important to note that if more than one application is considered, Subject Matter 
Committees are not charged with ranking applications reviewed against each other.  They 
prepare an overview to include comments regarding each application. This information is sent to 
the larger Project Review Committee for further review and ranking. Project Review Committee 
recommendations are forwarded to the GO VA Region 5 Regional Council for consideration on 
which applications to recommend to the State GO VA Board for final determination and grant 
award.  
 
 In all phases of the review process amendments to the applications maybe suggested 
and/or conditions can be attached to the submissions.  Once the State Board has decided on 
the grants to receive funding, an agreement is prepared for each grant before funding can flow.  
Drawdowns from the grant issued by the state are requested with appropriate documentation by 
Reinvent Hampton Roads, subject to project milestone accomplishment, as outlined in the 
agreement.  

 
A resounding observation by the Subject Matter Committees was the appreciation and 

recognition of the unprecedented levels of regional collaboration represented in all of the 
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applications.  By this measure alone the GO VA program has been a significant game changing 
success.  The following comments and recommendations are provided from the Subject Matter 
Committees: 

  
I. Talent Development and Credentialing Subject Matter Committee 

 
A. Hampton Roads Coalition for Talent Development:  

   
General Comments 

 
This proposal, submitted by the Hampton Roads Workforce Council, had wide 

support from the Committee as a way to enable unprecedented collaboration, 
involvement and investment of the major partners in talent development throughout 
Region 5. Investing in a well-trained talent supply pipeline was expressed as a top 
concern for Virginia’s business community. The committee highlighted the value of 
stakeholder engagement, sited as part of the Talent Gap Analysis currently 
underway and will result in an alignment strategy and roadmap for the Hampton 
Roads Coalition for Talent Development.  The applicants were commended for 
forming the Southeastern Virginia Regional Workforce Collaboration, comprised of 
the Workforce Investment Boards in the region. 

 
 The program clearly aligns with Goal 3 of the Region 5 Economic Growth and 
Diversification Plan – Closing all Skills, Credentialing and Degree Gaps in the 
Regional Clusters’ Workforce by 2022. It was noted that while the program will 
promote opportunities for all, emphasis will be placed on young people and those 
exiting the military to prepare for high paying jobs and rewarding careers in key 
traded economic sectors.  

 
While a local match is not required of Enhanced Capacity Building grants,           

$ 318,000 in matching funds is committed to support the hiring of a Senior Director 
of Talent Development and associated costs for this program. Sustainability of the 
position will be assumed by the Hampton Roads Workforce Council. 

 
A suggestion was made to engage middle school teachers, students and parents 

in the process. It was also suggested to look at partnering with school systems 
outside the state of Virginia to attract students to those professions unique to our 
region such as shipbuilding and ship repair. 

 
In summary, the Committee felt this program and the motivating collaboration will 

bring Hampton Roads recognition and distinction as a region that excels in 
systematically developing and supporting talent in a way that fosters economic 
growth for business and industry and prosperity and social well-being for all who 
reside here.  

 
Grant Funding Suggested 

 

 Fully fund the Enhanced Capacity Building grant request for $ 99,705. 
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II. Commercialization of R&D and Entrepreneurial Eco-System Subject Matter Committee  
 

A.  757 Angel Network 
 

General Comments 
 

 This application submitted by 757 Angels is intended to insure the existing 
sustainability and expansion of the organization’s operations. While there were 
questions regarding the use of GO Virginia funds for the sustainability of current 
operations, all agreed that expanding this program will be critical to inject more 
capital, create more jobs, increase outreach to diverse founders and investors, and 
better connect entrepreneurial resources throughout the region and state. Hampton 
Roads is one of two of the most active entrepreneurial hot spots in the state of 
Virginia.  757 Angels is credited with being one of the most successful centralized 
angel/seed stage funders in the state and beyond. Since forming four years ago, 
their 120 members, along with a network of co-investors have capitalized $40 
Million in 20 companies, resulting in the creation of 251 jobs. Ninety-eight percent of 
the capital has been invested in Region 5. 

 
Regarding matching funds identified in the application, the question was asked 

as to whether or not annual membership dues would qualify. After the question was 
vetted with state staff, it was determined membership fees could be used as a 
source of the match, but those funds would not be counted as match at the time 
they are received, but rather at the point they are spent on the project. 

 
The Committee also asked about sustainability beyond the grant period and 

whether or not applying the “fee for service” model had been discussed as a source 
of operational revenue. Legal counsel for 757 Angels indicated in order to do that 
the organization would need to become a licensed broker dealer – like Goldman 
Sachs or Morgan Stanley.  It was considered an expensive process and ill-suited to 
the mission of 757 Angels.   

 
Although the Hampton Roads Economic Growth and Diversification Plan 

reference to development of a robust entrepreneurial ecosystem was mentioned in 
the application, the committee suggested siting several relevant goals contained in 
the plan that an expanded 757 Angel Network would address. 

  
Grant Funding Suggested 

 

 Fully fund the Per Capita Grant request for $ 240,000 
 
 
 
 
 
 
 
 



4 

 

III. Site Development and Infrastructure – As mentioned earlier, the following Enhanced 
Capacity Building grant application was received and reviewed by staff following the 
formal Subject Matter Review Committee meetings held.    
 
A. Eastern Shore Main Force Sewer Transmission Line Study:  

 
General Comments following a Staff Review 

 
This application, submitted by the Accomack-Northampton Planning District 

Commission, is to fund a feasibility study to evaluate sanitary sewer infrastructure 
improvements that would serve specific priority sites identified for economic 
development on the Eastern Shore. The Virginia Economic Development 
Partnership’s Virginia Business Ready Sites Program (VBRSP) requires a minimum 
of 100 contiguous, developable acres and several infrastructure components must 
be available within 3-12 months; water, electrical, sewer and 
telecommunications. The Eastern Shore already has the capacity to meet all of the 
minimum infrastructure requirements for Site Characterization grants in the study 
area except for the sewer capacity minimum requirement. Industrial sewage 
treatment capacity is limited to the towns that have existing wastewater treatment 
facilities and this holds back the capacity of Accomack and Northampton to 
participate in the VBRSP. This study will increase the capacity of the four 
participating jurisdictions by completing the necessary minimum requirements to 
determine where sewer capacity could be available and will be a catalyst to advance 
regional cooperation on site development and increase the potential sites that could 
reach Tier 4 or Tier 5 status. 

  
 In an effort to address the inefficient use of resources and create a coordinated 

regional capacity for economic development by increasing the amount of industrial 
and commercial land available, communities and businesses on the Eastern Shore 
have come together to address the need. This collaboration includes a partnership 
with Hampton Roads Sanitation District to assist in coordinating services and setting 
standard rates that will make Hampton Roads more competitive. 

 
While a local match is not required a total of $ 40,000 has been committed by 

four localities, in addition to $20,000 from the private sector. The $60,000 in cash 
raised exceeds the request from GO Virginia. 

 
Staff considers this project as both a necessity and an opportunity to prompt 

business growth on Virginia’s Eastern Shore. 
 

Grant Funding Suggested 
 

 Fully Fund the Enhanced Capacity Building grant request for $ 54,229.00 
 



Hampton Roads Coalition for Talent Development 
Total ask $ 99,705 for staff and associated program implementation costs 

Summary of technical compliance for Enhanced Capacity Building/Administrative Approval 
√ Requesting less that $100,000
√ Funds utilized for feasibility studies, plans, and capacity building activities that will lead

to implementation projects that align with the Region’s Growth and Diversification Plan.
√ Meets per capita project requirements to include a minimum of two participating

localities (however there is no local match requirement)

The Hampton Roads Coalition for Talent Development (Coalition), led by the Hampton Roads 
Workforce Council, will serve as a performance-based model for targeted talent development, 
resulting in a new level of cooperation and collaboration among the project partners. Partners 
include fourteen localities in Region 5, three regional community colleges, Old Dominion 
University, ECPI University, Workforce Development Boards, chambers of Commerce, Economic 
Development, Virginia Tidewater Consortium for Higher Education and the K12 education 
system. 

GO Virginia funds will be leveraged with other funds (local and federal) to implement a targeted 
talent pipeline by establishing a senior level position responsible for coordinating the Coalition. 
The position, Senior Director of Talent Development, will be responsible for developing 
communication platforms to support collaborative approaches, implement strategies, and 
ensure the success of the effort. The Senior Director will also coordinate activities related to the 
Talent Gap Alignment Strategy Analysis current being conducted by the Hampton Roads 
Workforce Council and will secure resources needed to implement recommendations from the 
analysis including a Return on Investment of the effort. 

A few of the key strategies to be pursued by the Coalition include: (1)  regularly convening 
senior business leaders and talent development providers to inventory existing programs and 
determine short-term and long-term talent needs for the region; (2) monitor the programs to 
ensure identified needs are met; (3) promote opportunities for young people and exiting 
military; (4) integrate academic and workplace learning for students at all educational levels 
through well-structured mentoring, job shadowing, internships, co-op education and 
apprenticeship programs. 

The linchpin of any new talent development model for Hampton Roads must be the committed 
and systematic partnership of employers, educators, and economic and workforce 
development organizations in: (1) forecasting long-term needs and emerging opportunities for 
talent; (2) ensuring well-deigned and highly coordinated educational and training programs 
(including work-based learning) are in place or developed and expanded at sufficient scale to 
meet the identified needs; and (3) recruiting and incentivizing the regional population to pursue 
careers in identified fields. 

The program aligns with five of the strategy categories outlined in the GO Virginia Region 5 
Economic Growth and Diversification Plan Action Framework. 



757 Angel Network 
Total ask $ 240,000 for staff and associated program implementation costs 

Summary of technical compliance for Per Capita Grant Applications 
√ Multi-jurisdictional

o Formal support from 3 localities in Region 5, with combined $ 60,000 cash match
√ Matching requirements must sum 1-for-1 financially

o Total cash match: $409,000 from 757 Angels Membership Dues ($349,000) and three
localities ($60,000)

o In-kind match: $70,000 from 757 Accelerate, Williams Mullen, and Wall Einhorn &
Chernitzer

√ Measureable job creation in the region’s Economic Growth and Diversification Plan
o Projections based on historical investment behaviors

Summary of scoring criteria (GO Virginia Grant Scoring Guidelines) 
√ Economic Impact (35%)

□ outlines the expected ROI and timeline for achieving that return
□ aligns with Economic Growth and Diversification Plan
□ outlines both behavioral as well as anticipated tangible results

√ Regional Collaboration (30%)
□ level of participation from localities, academia, private businesses/associations
□ not duplicative, but additive to other efforts

√ Project Readiness (20%)
□ milestones from March to June, 2019
□ identifies barriers to successful implementation with a plan to overcome them
□ sufficient financial management and personnel to ensure compliance

√ Project Sustainability (15%)
□ sustained after grant funds are exhausted
□ meet the project performance metrics and to take remedial actions
□ leverage above the required amounts from any source

757 Angels is the first organized source of angel and seed stage capital in Hampton Roads that, in less 
than four years, has broken records in both membership growth (120 members) and investment by 
deploying over $40 Million into Virginia companies. As a vital resource within the regional 
entrepreneurial ecosystem, the sustainability and increased capacity of 757 Angels is critical to nurturing 
the continued growth of the innovation economy in Hampton Roads. 

757 Angels, along with three regional partners, is applying for GO Virginia funds to support the 
sustainability and expansion of its ongoing operations, part of a larger effort to implement an innovation 
plan for the region that includes (1) strengthening the entrepreneurial culture; (2) growing base of 
founders, mentors, and investors; (3) providing sufficient, centralized capital sources at all stages that 
over time support a diversity of investor types and investment vehicles; (4) offering diverse technical 
talent with capacity and agility to meet needs of growing companies; and (5) providing institutional 
support for the ecosystem. 

757 Angel Network is expected to facilitate potential investment in approximately 6 companies over the 
next two years, resulting in the creation of approximately 133 jobs. External benchmarks, such as the 
Ontario Angel Investing Annual Report for 2017-2018, indicate that for every $1 of government funded 
granted to Angel groups to support entrepreneurship, an additional $80 has been invested back into the 
ecosystem. 



Eastern Shore Main Force Sewer Transmission Line Study 
Total ask $ 54,229 for preliminary study  

 
Summary of technical compliance for Enhanced Capacity Building/Administrative Approval 
     √ Requesting less that $100,000 
     √  Funds utilized for feasibility studies, plans, and capacity building activities that will lead 

to implementation projects that align with the Region’s Growth and Diversification Plan. 
     √ Meets per capita project requirements to include a minimum of two participating 

localities (however there is no local match requirement) 
     √ The applicant has provided a local match (not required) of $60,000 
 
The Eastern Shore Main Force Sewer Transmission Line Study is a project being led by the 
Accomack-Northampton Planning District. Partners include four localities in Region 5 
(Accomack County, Northampton County, Town of Onancock, and the Town of Exmore), HRSD, 
and two other entities providing matching funds. 
 
GO Virginia funds will be leveraged with other funds (local and private) to complete a feasibility 
study to evaluate sanitary sewer infrastructure improvements that would serve specific priority 
sites identified for economic development on the Eastern Shore. The VEDP Virginia Business 
Ready Sites Program (VBRSP) requires a minimum of 100 contiguous, developable acres and 
several infrastructure components must be available within 3-12 months; water, electrical, 
sewer and telecommunications. The Eastern Shore already has the capacity to meet all of the 
minimum infrastructure requirements for Site Characterization grants in the study area except 
for the sewer capacity minimum requirement. Industrial sewage treatment capacity is limited 
to the towns that have existing wastewater treatment facilities and this holds back the capacity 
of Accomack and Northampton to participate in the VBRSP. This study will increase the capacity 
of the four participating jurisdictions by completing the necessary minimum requirements to 
determine where sewer capacity could be available and will be a catalyst to advance regional 
cooperation on site development and increase the potential sites that could reach Tier 4 or Tier 
5 status. 
 
System improvements (if completed) would increase capacity to expand and start new 
businesses on the Eastern Shore and develop a region-wide treatment option that enhances 
competitiveness and capacity for economic development by providing more efficient and 
environmentally sound sanitary sewer service that will increase the amount of industrial and 
commercial land available. 
 
The program aligns with strategy #7 in the Region 5 Economic Growth and Diversification Plan 
to expand capacity for industrial land development. 



 

 

 

Project Review Committee Recommendations 

GO VA Region 5 Grant Allocations 

Grant Proposal Year 1 Year 2 Comments 

 
1. Eastern Shore Main Force 

Sewer Transmission Line 
Study 

 
 
 

 
$   54, 229 

 
0 

It is important to link 
this infrastructure 
improvement to a 
specific site for 
economic development 
purposes that are a 
priority for the Eastern 
Shore. 

 
2. Hampton Roads Coalition 

for Talent Development 
 

 

 
$   99,705 

 
0 

Is the salary requested 
for the new position 
enough to attract the 
right person to fill this 
role? 

 
3. 757 Angel Network 

 
 

 
$  120,000 

 
$  120,000 

Is two years enough 
time to achieve the 
program sustainability 
desired? 

 
Total: 

 
$ 393,934* 
 
*Enhanced Capacity Building : $  153,934 
  Per Capita:  $  240,000 

 
 
Total Per Capita Funds available: $ 2, 210,001 
Total Enhanced Capacity Building Funds available (part of Per Capita allocation):  $ 250,000 
Balance available per Project Review Committee Recommendations: 

 Per Capita -- $ 1,720,001 

 Enhanced Capacity Building for Administrative Approval-- $  96,066 



Memo 
To:  Go Virginia Region 5 Regional Council 

From: Jim Spore, President & CEO, Reinvent Hampton Roads 

Re: GO Virginia 2018 Progress Report 

The GO Virginia State Board recently released their 2018 Progress Report. Due to the size of the report, 

we have provided you with the link below to the document on the Virginia Department of Housing and 

Community Development website, under GO Virginia Guidance Documents: 

2018 GO Virginia Progress Report 

TAB E 

http://www.dhcd.virginia.gov/images/GoVA/GOVA%20Annual%20Report%202018%20%20Revised.pdf
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Memorandum 

TO: Virginia Growth and Opportunity Board Members 

FROM: John O. “Dubby” Wynne, Chairman 

RE: Areas of Opportunity for Future GO Virginia Funding 

DATE: December 11, 2018 

Ever since the Virginia Growth and Opportunity Board awarded its first round of project grants on 
December 12, 2017, the GO Virginia Regional Councils have developed and proposed many 
projects to grow and diversify Virginia’s economy.  Guided by the shared mission to encourage 
regional cooperation and create higher-paying jobs from traded sector areas in every region, and 
in alignment with the needs and opportunities identified through their respective regional plans, 
the Board has now approved 29 projects that are starting to make a difference. 

As GO Virginia moves into its second year of grant making, and as each region begins the process 
to update its growth and diversification plan, the Board thought it important to outline some 
concepts that may help the regional councils and their leaders develop additional projects that 
could have a lasting impact on the regions as well as the economy of Virginia as a whole.  In short, 
we look at this exercise as one to help the regions better focus and prioritize initiatives as the plan 
update process unfolds next year. 

In reviewing the initial plans, the Board found that there were four common themes – talent 
pipelines, site development, innovation and entrepreneurial ecosystems, and scale up activities -  
as areas of opportunity across the nine GO Virginia regions that could benefit from some strategic 
thinking on implementation and to ensure alignment across regional boundaries and with other 
statewide efforts.  While the Board wants to continue the “bottom up” approach of project 
development – meaning each region should advance those project applications best aligned with 
its specific needs – the existence of so much commonality in needs among the regions requires 
some effort to avoid inefficiency and duplication with existing programs, and to advance projects 
that create opportunities for a statewide, coordinated program where appropriate. 

At the same time, it is becoming increasingly important that the Board define parameters around 
project performance, return on investment, the acceptable timeline between project spending 
and actual job creation, additional direction on what types of expenditures will be permitted, and 
potential maximum grant caps.  Those issues run through all four focus areas outlined below, and 
policies to address them will evolve over the coming months. 
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Finally, one common theme through all these focus areas, and GO Virginia generally, is the vital 
need for business leadership.  The regional councils must be aggressive in setting the agenda and 
advancing those projects that best meet regional needs.  GO Virginia is intended to be 
transformational, not incremental, in its thinking, and such leadership is essential to its success. 

Therefore, the main goal of the outreach to the regional chairs and vice chairs is to review the 
current thinking and proposed direction for each of the four common project themes and to use 
this concept paper to raise issues about how to best move these efforts forward. 

Workforce 

No issue is more important to the economic diversification, growth, and competitiveness of 
Virginia than the quality of its workforce.  Although Virginia generally has a highly skilled and highly 
educated workforce, there are significant gaps in the pipeline of talent for those industry clusters 
that are expected to grow the most in the future.  These gaps show up not only in the lack of 
communication between businesses and the education providers about courses and training 
needs to be provided for future workers, but even in the most basic information relating to current 
and future job opportunities so business and industry can work together toward common goals, 
particularly to nurture the creation of higher paying jobs in traded sectors.  Without such basic 
information, or any degree of certainty regarding the quality of existing data, it is virtually 
impossible to address the core problems. 

In short, talent—its recruitment, retention, and development—is a central concern of employers 
in every region of Virginia, and it has become a chief concern of policymakers across party and 
regional lines.  This focus is timely because the needs are multifaceted and pressing.  They include 
(i) aligning Virginia talent with current and prospective job opportunities, (ii) adapting education
and training programs to meet current and prospective Virginia business needs, and (iii) attracting
and retaining needed talent from outside Virginia.

While solving these workforce challenges in Virginia is a complex undertaking and beyond the 
scope and capabilities of GO Virginia and its limited funding, we do believe that the GO Virginia 
initiative and the regional councils can play a role in helping to address the concerns outlined 
above.  By targeting our limited resources, and through business leader engagement and 
collaboration with other stakeholders, we believe progress can be made through regional 
initiatives. 

Specifically, we see several areas where the GO Virginia regional councils could focus their funding 
requests: 

Systematic Assessment of Employer Needs for Talent – Regional councils could initiate projects to 
enhance the functioning of the labor market, and the ancillary education and training market, by 
remedying the information gap related to the current and anticipated talent needs of Virginia 
business employers, especially in targeted sectors.  Many regional growth and diversification plans 
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targeted high-demand and/or high-growth sectors include technology (cyber, big data/data 
analytics, etc.), life sciences, skilled trades, and specialized manufacturing.  Through smartphone 
apps and other technology solutions, industry trade fairs, and other business-education 
partnership opportunities, these information gaps can be closed to move a region’s workforce 
ahead. 

The Talent/Job Interface:  Matching Talent with Employment Opportunities – Support programs 
that enhance the functioning of the labor market by establishing effective mechanisms by which 
students/parents and adults can learn about and access employment opportunities and related 
educational/experiential programs.  These opportunities would be focused on key industries and 
clusters identified in each region as important to its future economic growth and diversification. 
These can include concepts such as “manufacturing days” to expose students/parents/teachers to 
job opportunities, increased job mentoring and counseling, and additional apprenticeships and 
internships. 

Improving Alignment:  Promoting Education-to-Employment Pipelines – What we have repeatedly 
found is that the business and education communities exist in silos, functioning separate from 
each other and not aligning to develop the pipeline of skilled workers needed by local companies.  
The Board believes that the business leadership on the regional councils can be strategically used 
to improve the alignment between the education and training that is and will be available to 
Virginians (from high schools, colleges, and other providers) and the current and anticipated needs 
of Virginia businesses, especially in clusters targeted for high-impact growth in years ahead.  A key 
strategy for improving this alignment is to create business and education (higher education and K-
12) collaborations that get students onto education/training tracks—often referred to as pipeline
programs or pathways—that provide tailored education/training regimens, curriculum
development, experiential workplace opportunities (internships, etc.), and eventual employment.
As previously noted, supporting additional internships and apprenticeships will also be key to this
effort.

Each of these focus areas are dependent upon a thorough understanding of the talent pipeline 
needs identified by businesses in each region.  We need to begin by asking some of the following 
questions: 

1. Do you have accurate data on where the best opportunities are for higher wage traded
sector job opportunities and what exactly is needed to fill any gaps?

2. What can be done to ensure GO Virginia investments in meeting these needs are impactful
and sustainable?

3. Does the region have a systematic approach for addressing these issues across business,
government, and training providers beyond narrow, opportunistic initiatives?  How do we
particularly get higher ed and business in closer alignment and partnership?
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Site Development 

There are several existing models already in Virginia which, with minor modifications, could serve 
as the foundation for a GO Virginia initiative around joint site development.  Starting in 2016, the 
Virginia Economic Development Partnership used the newly-created Business Ready Sites Program 
to help spur the development of new industrial sites around the state by providing funding for 
planning, infrastructure development, and permitting.  Funding for the program was immediately 
over-subscribed, further evidence of the desperate need localities see to have shovel ready 
product to facilitate economic growth.  Although some funding was restored for this initiative in 
2018, it is insufficient to meet the need to develop sites primed for target clusters.  Further, the 
Business Ready Sites Program does not require greater regional collaboration which remains a 
cornerstone of GO Virginia activities.  Nevertheless, these efforts are not mutually exclusive and 
can be coordinated.   

GO Virginia funding can be used as a catalyst to advance regional cooperation on site development 
and to advance sites “up” the tier status.  Site grading, limited infrastructure development, and 
other final preparatory activities could be supported by GO Virginia after a site has advanced 
through initial stages of the Business Ready Sites Program.  GO Virginia funding, along with the 
financial benefits provided in the Virginia Collaborative Economic Development Act, could unlock 
significant resources to advance the state’s goal of having more shovel ready sites available for 
development.   

Having a link to GO Virginia would also ensure both better alignment between site development 
(specifically, how they are designed and marketed) with the industry clusters identified as 
priorities in the regional growth and diversification plans and the availability of workforce to serve 
in new and expanding companies.  Prospective sites should be evaluated and prioritized based on 
a demand analysis and with the understanding that not every locality will have a GO Virginia 
supported location, but instead, that localities should come together and act in their collective 
interest. 

If a region considers a joint-site development project, there is already a mechanism in Virginia to 
aid any willing collaborative partners on joint site development – the Virginia Regional Industrial 
Facilities Act. Any two or more localities can organize to create a regional industrial facilities 
authority (RIFA) in accordance with the Act. The RIFA allows two or more localities to jointly invest 
in a site development project and share the tax revenues generated from the project. The GO 
Virginia Board has already established the precedent that the revenue sharing that occurs under 
a RIFA aligns with requirements of GO Virginia for local participation and match, and that a RIFA, 
or similar contractual obligation binding multiple localities, must exist in order for grant funds to 
be provided.   

22



GO Virginia Future Project Guidance 

It must also be understood that GO Virginia is not the sole source of funding for site development. 
The Tobacco Commission has already been active in supporting megasites, and federal (USDA, 
EDA) and state funds (CDBG, VDOT) are also available to assist with various components of a 
development.  GO Virginia should be the last source of funding in to close any gaps, not the seed 
capital to get a project initiated. 

As the joint effort with VEDP moves ahead, we will be finalizing the policies related to the site 
development initiative. 

Entrepreneurial Ecosystem 

This concept refers to activities that foster the necessary elements of a thriving startup culture 
and “entrepreneurial ecosystem” in each region. In short, GO Virginia could be a catalyst to 
facilitate the development of the fundamental building blocks of such an effort, or to enhance the 
ones already in place that may lead to new, growing industry clusters and aligned with the broader 
needs and opportunities identified in the updated regional growth and diversification plans.  

Over the past few months, the TEConomy team has been analyzing the entrepreneurial ecosystem 
in each region and has developed both a statewide implementation plan and recommendations 
for how to close any gaps in the existing activities at the regional level.  Based on that analysis, the 
preliminary thinking is that each region could get a GO Virginia funded “quarterback” to better 
coordinate existing efforts and ensure alignment with the new initiatives as determined in each 
region.  The goal would be to provide promising entrepreneurs a path to success through 
coordinated services to get their ideas to market.  Using the analysis on gaps observed by the 
TEConomy team in each region, regions will then prioritize their needs and determine which of 
the various recommendations has the greatest chance of success.  This will include a thorough 
review of existing resources and how best they can be modified and repurposed to meet the new 
coordinated structure.   

At the same time, there is an initiative emerging from the Virginia Research Investment Committee 
effort on commercializing research opportunities at our public universities that has the 
opportunity to augment what GO Virginia believes is possible at the regional level.  This initiative, 
which could advance bench-to-licensing efforts, support entrepreneurs in residence, more 
translational research, and a reorganization of the state’s existing technology related programs, 
could build on the regional recommendations of TEConomy.  Legislation and budget actions may 
be considered during the 2019 session on this separate, but complementary, effort. 

All of these activities would then be supported through state assistance for the best 
commercialization efforts and a seed fund to advance the most promising business opportunities 
– so long as they lead to higher paying traded sector job growth.  In short, these initiatives bring
together the resources to identify and nurture promising business opportunities with the often
lacking funds needed to get them closer to development.
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In order to assist with the regional effort, it may be useful for the regional council to have an 
advisory committee on entrepreneurial implementation that includes local entrepreneurs and 
others who have successfully navigated the maze from concept to product to help vet the best 
project opportunities and target regional investments.  The efforts of this committee would be 
supported by the dedicated staff and other resources provided through GO Virginia and which 
achieve regional priorities. 

Scale Ups 

An often ignored and misunderstood path to job creation and economic diversification is through 
the scaling up of successful small and medium sized enterprises already in a region and which are 
aligned with the designated growth industry clusters.  By working with these companies to grow 
and retain them – through specific initiatives such as business mentoring, increased access to 
capital, enhancing access to new customers and suppliers, and other scale-up activities – Virginia’s 
regions have the opportunity to significantly enhance their economic prospects.   

In order to shape potential projects in the scale-ups area, it will be important to first differentiate 
these scale up activities from those provided in the entrepreneurial ecosystem effort and to 
outline the best ways to identify, grow, and retain these companies.  Efforts could include retooling 
existing business recruitment, retention, and expansion activities to identify growing companies, 
better coordinate services provided to them, and to grow supply chains and other efforts 
foundational to their sustainable growth in a region. 
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GO Virginia Working Project Guidance and Metrics 

This document provides guidance and sample metrics for the development of funding applications for GO 
Virginia per capita and competitive grants. This guidance was developed from the GO Virginia Code 
language and Scoring Guidelines, as well as the precedents set by previous Board decisions. This is a 
working document that will be updated on a regular basis to capture Board policies that may impact 
application development. The following is DHCD’s guidance as of December 4, 2018.  

Workforce: 

Program Duplication: GO Virginia can be used to develop and implement new and innovative trainings 
that are not currently available within that region, or within a reasonable distance of the project location. 
For projects replicating training that exists elsewhere in the region or Commonwealth, projects that can 
effectively scale an existing program will be more appropriate than those duplicating an existing program. 
This can be achieved by larger scale and more expansive collaborations across regions and between 
regions.   

Industry Partnerships: GO Virginia strongly encourages private-industry partnerships for all GO Virginia 
projects. Securing financial and resource commitments from private-industry partners is a best practice, 
along with commitments to hire trainees or to upskill existing employees. Projects that address an explicit 
industry need, and demonstrate a clear demand for the skills and credentials will be the most successful. 
Projects that can demonstrate a long-term demand for the project will be more successful than those 
aiming to address a short-term need. Single business demand for workforce is not sufficient as more than 
one business must benefit.  

Sustainability: GO Virginia funds should be utilized to build the region’s capacity to create jobs in the 
targeted clusters, and projects that demonstrate the ability to sustain that capacity will be most 
successful. Projects that reflect a short-term solution that is financially or functionally unsustainable will 
be less successful. Furthermore, projects that lead to a new or expanded obligation for the State will be 
less successful than those that can be sustained through non-State resources.    

Online Platforms: GO Virginia can be utilized to establish platforms that will match talent with available 
opportunities (jobs or training), as is being pursued throughout the Commonwealth. Regions should 
pursue opportunities that can be scaled across boundaries, or systems that work in coordination with 
existing platforms, to avoid duplication of efforts.  GO Virginia funds should be focused on the buildout of 
such platforms, while marketing and outreach (for the platform or for a training program) would be more 
appropriately sourced from matching funds.  

K-12 Projects: GO Virginia can be used to develop stronger connections between secondary education
and the creation of higher paying jobs in the traded sectors. Projects that demonstrate a direct line of
sight to such job creation through student credentialing or work-based learning (internships and
apprenticeship) will have the best alignment with GO Virginia. Projects that implement new curriculum or
learning opportunities that directly align with the region’s targeted industries and include direct
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commitments from businesses will be prioritized. General academic or capital requests are not 
appropriate. As the period of time between the project and outcomes such as job creation extends, 
projects will become less competitive for GO Virginia funds. Projects with longer timelines to job creation, 
including those focused on early childhood and primary education, are not appropriate for GO Virginia.   

Precedents: Based on program guidelines and prior decisions by the Board, applications for the following 
are discouraged:  

• Healthcare and nursing training programs: Healthcare is not generally considered a traded sector 
and therefore does not meet the mission of the GO Virginia program. The Board will consider
future applications that will create higher paying jobs and generate out-of-state revenue despite
being a non-traded sector, such as a medical center of excellence or specialized/innovative model.

• K-12 Capital Requests: Funding requests for the construction of a school or high-school vocational
center will inherently offer an assortment of courses, including a significant portion that are not
in line with the region’s growth and diversification plan. This is considered to be a general
responsibility of the local school system and the Department of Education, and is not an
appropriate use of GO Virginia funds.

• State Salaries: Projects that lead to a new or expanded obligation to the State will be less
successful than those that can be sustained through federal, private or local funds. Funding for
positions at state-funded entities such as the community colleges should only be considered
where a non-state source of funding to sustain those positions can be identified.

• Scholarships: Since scholarships can only be sustained through ongoing funding injections, this is
not a sustainable use of GO Virginia funds. While scholarships can reduce the cost of existing
trainings for recipients, it does not build the region’s capacity to train.

Workforce Metrics: Anticipated metrics for workforce projects can include: 

• Number of students trained
• Number of employees upskilled
• Number of jobs created
• Number of jobs retained
• Number of internships/apprenticeships completed
• Number of businesses served
• Number of new programs/credentials implemented
• % of completers receiving credentials
• Number of credentials awarded
• Average wages for trainees/graduates
• Average increase in wages for trainees/graduates
• Leveraged private investment
• Leveraged public investment
• Note: Metrics should reflect the incremental change due to the project. For example, if a program 

is being expanded- the metrics would reflect the increase in number of students trained and the
increase in the number of credential awarded, over the existing baseline outputs.
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Sites: 

Site Development: GO Virginia funds can be used to advance a site up the Virginia Business Ready Sites 
Program (VBRSP) tier system through the Virginia Economic Development Partnership (VEDP). Localities 
and property owners are encouraged to work with VEDP to ensure that all sites are properly characterized 
within VirginiaScan. GO Virginia funds can be used for preliminary site due diligence, site grading and 
preparation, and limited infrastructure development. Prospective sites should be evaluated and 
prioritized based on a demand analysis to assure that the region is developing the right sites to align with 
the industry clusters identified in the growth and diversification plans.  

Infrastructure: GO Virginia funds can be used for site specific improvements or infrastructure necessary 
for the development of that site, and not for general public infrastructure improvements such as roads 
and bridges, or upgrading water and sewer infrastructure for a locality. GO Virginia funds should leverage 
other state and non-state sources of funding where possible.  

Revenue Sharing: It is unlikely that every locality will have a site that is appropriate for joint development 
through GO Virginia, and localities are highly encouraged to collaborate to act in the collective interest of 
the region. A Regional Industrial Facility Authority (RIFA) is considered a best practice for revenue sharing 
between the participating localities. A RIFA allows any two or more localities to jointly invest (a RIFA can 
secure debt) and share tax revenue generated from a project. Revenue sharing through a RIFA aligns with 
the GO Virginia requirements of local participation and local match. While RIFA’s are encouraged, regions 
can also consider other cooperative agreements and structures to develop sites by two or more localities 
in which development costs and/or revenues are shared.  

Speculative Development: While GO Virginia funding can be used to advance a site to business-readiness, 
projects should be able to document clear demand for the site to reduce the risk of speculative 
development. Projects that demonstrate the highest likelihood for immediate high wage job creation 
outcomes through active prospects or a clear history of prospect activity within the targeted clusters will 
be most successful. Information regarding any prospects forfeited due to the lack of business-ready sites 
should be included with the application.    Committed prospects [“bird in hand”] are not required to pursue 
site preparation or enhancements (see Incentive Packages below).  

Workforce Connection: Projects will be most successful when they demonstrate a clear understanding of 
the labor shed for the site, particularly with mega-site developments that have the potential for thousands 
of jobs. Projects should ensure adequate population and skills to support a future business in one of the 
target industries, and should outline plans to address relevant skills gaps where necessary.  

Marketing: Projects will be most successful when there is coordination with VEDP and there is a clear 
marketing plan in place for the site. The marketing plan should target the region’s priority clusters, and 
should include metrics for gaging the success of the marketing efforts so they can be corrected or 
expanded to hit targets.   

Precedents: Based on program guidelines and prior decisions by the Board, applications for the following 
are discouraged:  

• Infrastructure: GO Virginia funding cannot be used for the development of transportation
infrastructure such as roads, bridges, tunnels, exits, public transportation, etc. GO Virginia should
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not be used for general public infrastructure for a locality, without a clear line of sight to an 
economic development project that will create higher wage jobs in a traded sectors.  

• Incentive Packages: GO Virginia funding is not a business incentive and shall not be used as part
of a prospect incentive package.  Incentives do not build the region’s long-term capacity for job
creation, and therefore do not meet the mission of GO Virginia.  Furthermore, GO Virginia funding
should not be requested for the benefit of a single business, so GO Virginia will not fund site
improvements for a single bird-in-hand prospect.

Sites Metrics: Anticipated metrics for joint site development projects can include: 

• Number of jobs created
• Number of jobs retained
• Number of businesses served
• Number of households served (if applicable)
• Acres advanced to higher tier per VBRSP
• Total square footage of new space developed
• Linear feet of water/sewer infrastructure constructed
• Water/sewer capacity: MGD (million gallons per day)
• Marketing dollars deployed for the site
• Number of projects (active company recruitment files)
• Number of prospects (active company visits)
• Number of businesses attracted
• Leveraged private investment
• Leveraged public investment
• Revenues increased from export-sales
• Note: Joint site development projects should track short and long-term metrics, to track the

outputs from the project as well as the outcomes from businesses on the site.

Startup Ecosystems: 

Opportunities: GO Virginia funds can be used to build the fundamental building blocks of regional startup 
ecosystems, such as incubators, accelerators, and forms of business funding (notably, seed funds). Such 
components should be prioritized based on the work of TEConomy Partners, LLC, and based on the 
direction provided in the growth and diversification plans. GO Virginia can assist with service development 
or expansion, programming, fund development, etc. However, funding to construct a new facility would 
be more appropriately sourced from matching funds, and could be funded through local or private 
matching funds.  

Salaries: GO Virginia can fund staffing for startup ecosystem initiatives, where a non-state revenue model 
has been identified to sustain those positions. 

Sustainability: Projects that demonstrate the ability to sustain the startup ecosystem enhancements will 
be most successful, while projects that reflect a short-term solution should demonstrate a clear demand 
to justify an effort that may not be sustainable. Seed funds that have an evergreen component are 
encouraged.  
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Retention: Given the mobility of many entrepreneurial activity, projects will be most successful with a 
demonstrated plan or proven track-record for retaining those startups within the region or the 
Commonwealth.  

Metrics: The success of entrepreneurial ecosystem projects should be quantifiable, to every extent 
possible. Projects that have an established system for tracking outcomes, immediate and long-term, will 
be best able to demonstrate success and the return on GO Virginia’s investment.  

Precedents: Based on program guidelines and prior decisions by the Board, applications for the following 
are discouraged:  

• Startup Funding: GO Virginia funding should be directed toward startup and programmatic
expenditures, and should not be utilized to fund startups or entrepreneurs directly. Business
capital, seed funds, or award funds should be funded by match.

Startup Ecosystem Metrics: Anticipated metrics for startup ecosystem projects can include: 

• Number of jobs created
• Number of jobs retained
• Average wages for jobs created
• Average increase in wages for employees at businesses served
• Number of new programs/credentials implemented
• Number of credentials awarded
• Number of businesses attracted
• Number of businesses retained
• Number of businesses expanded
• Number of businesses founded
• Leveraged private investment
• Leveraged public investment
• Total capital raised/deployed
• Research and development (R&D) funding deployed
• New products completed/released to production
• Total patents filed/pending/awarded
• Number of fund investments placed and average deal size
• Number of businesses applying for fund investments
• Number of businesses interviewed and evaluated for fund investments
• Average increase in wages for employees
• Return on Investment (ROI)  and Internal Rate of Return (IRR) for deployed funds
• Number of program exits by type and timing
• Revenues increased from export-sales
• Cancelled projects and/or wasted spending
• Note: Startup ecosystem metrics should include the outputs from the project, as well as the

outcomes from the businesses served.
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Regional Council COIA Policy 

PURPOSE: 

The purpose of this guidance is to assist Regional Council’s wishing to adopt a policy in relation to the 
Conflict of Interest Act (COIA). Currently, Regional Council members are only subject to the online 
training required by the COIA Council and not subject to the State and Local Statement of Economic 
Interests filing. One goal of the Regional Councils is to encourage collaboration among localities, the 
education sector, and the private sector. With projects being brought forth at the regional level, along 
with Council representation at the regional level, there will be times when individuals may need to 
recuse themselves from reviewing or voting on a project to be submitted to the state Board. The 
proposed policy below outlines when such recusal would be appropriate. 

MODEL POLICY: 

The Conflict of Interest Act is set out to prevent situations in which a person is in a position to derive 
personal benefit from actions or decisions made in their official capacity. Therefore, abstention from 
project reviews and approvals may only be appropriate if the member of the Regional Council was to 
derive a direct personal benefit, i.e. a Regional Council member’s company is a partner in a project that 
would increase the company’s revenue. However, local government representatives whose localities are 
partners would not need to recuse themselves since they would have no personal benefit from the 
project and are already subject to COIA in their official roles. 

STATEMENT OF ECONOMIC INTERESTS: 

Since it is not required by the COIA Council for Regional Council members to file the State and Local 
Statement of Economic Interests, the Department of Housing and Community Development (DHCD) 
does not advise that the Regions create their own statement of economic interest form. However, if a 
Regional Council feels strongly otherwise, DHCD would recommend it model its form based on the COIA 
Council’s State and Local Statement of Economic Interests. 

ONLINE TRAININGS 

All members of the regional councils are required to take an approved COIA training at least one ever 
two consecutive years they serve on the regional council. The first training should be within two months 
of their appointment to the regional council. Online training modules offered by the State Ethics Council 
can be found online here: http://ethics.dls.virginia.gov/ by clicking on “State Employee and Officer 
Training Module”.   

Support organizations are responsible for ensuring that their regional council members stay in 
compliance with COIA trainings, and an up-to-date list of those that have taken the COIA training online 
can be requested from ethics@dls.virginia.gov . 

TAB H 

http://ethics.dls.virginia.gov/
mailto:ethics@dls.virginia.gov
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2019 GO Virginia Roadmap 

January 
o Regions

 DHCD How-to-Apply Workshops: 1/08/2019 – 1/17/2019
 Support Org Call 1/15/2019
 Quarterly Project Reporting due 1/31/2019

February 
o GO VA Board

 Workgroup Application Review 2/19-2/20/2019
 Application Debrief with Chair & Vice Chair 2/21/2019
 Board Packet Posted (appx) 3/6/2019

o Regions
 Per Capita & Competitive Applications due 2/8/2019
 Support Org Call 2/12/2019
 GOVA Newsletter Content due 2/12/2019
 Application Feedback Loop 2/22-3/1/2019

March
o GO VA Board

 Board Packet Posted 3/6/2019
 Board meeting 3/12/2019

o Regions
 GOVA Newsletter 3/8/19
 FY20 Budget Planning
 Support Org Call 3/19/2019
 Audit due in CAMS by 3/31/2019 for entities on a Fiscal Year

April
o Regions

 FY20 Budget Planning
 How-to-Apply Webinar 4/9/2019
 Support Org Call 4/16/2019
 Quarterly Project Reporting due 4/30/2019

TAB I 

https://dmz1.dhcd.virginia.gov/dhcdevents/registration.aspx?EID=303
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May 
o GO VA Board  

 Workgroup Application Review 5/21-5/22/2019 
 Application Debrief with Chair & Vice Chair 5/23/19 

o Regions 
 Per Capita & Competitive Applications due 5/10/2019 
 Support Org Call 5/14/2019 
 GOVA Newsletter Content due 5/14/2019 
 Application Feedback Loop 5/24-5/31/2019 
 FY20 Capacity Building Budget Submission for GOVA Board Approval 5/31/2019 

June 
o GO VA Board  

 Board Packet Posted 6/5/2019 
 Board meeting 6/11/2019 

o Regions  
 FY20 Capacity Building Contract & MOU Renewal 
 GOVA Newsletter 6/7/19 
 Support Org Call 6/18/2019 

July 
o Regions 

 How-to-Apply Webinar 7/9/2019 
 Support Org Call 7/16/2019 
 Quarterly Project Reporting due 07/31/2019 

August 
o GO VA Board  

 Workgroup Application Review 8/20-8/21/2019 
 Application Debrief with Chair & Vice Chair 8/22/2019 

o Regions 
 Per Capita & Competitive Applications due 8/9/2019 
 Application Feedback Loop 8/23-8/30/2019 
 Support Org Call 8/13/2019 
 GOVA Newsletter Content due 8/13/2019 
 HOLD: Growth and Diversification Planning Update Due  

 
 



 

1/23/2019   GO Virginia Roadmap 2019    Pg. 3 

September 
o GO VA Board  

 Board Packet Posted 9/4/2019 
 Board meeting 9/10/2019 

o Regions 
 GOVA Newsletter 9/6/19 
 Support Org Call 9/17/2019 
 Audit due in CAMS by 9/30/2019 for entities on the Calendar Year 

October 
o Regions 

 How-to-Apply Webinar 10/8/2019 
 Submit Regional Council’s Annual Report by 10/15/2019 
 Support Org Call 10/15/2019 
 Per Capita & Competitive Applications due 10/28/2019 
 Quarterly Project Reporting due 10/31/2019 

November 
o GO VA Board  

 Workgroup Application Review 11/5-11/6/2019 
 Application Debrief with Chair & Vice Chair 11/7/19 

o Regions 
 Support Org Call 11/19/2019 
 GOVA Newsletter Content due 11/19/2019 
 Application Feedback Loop 11/8-11/19/2019 
 Governor’s Housing Conference 11/20-11/22-2019 

December 
o GO VA Board  

 GO Virginia Annual Report due in LAS 12/1/2019 
 Board Packet Posted 12/4/2019 
 Board meeting 12/10/2019 

o Regions 
 GOVA Newsletter 12/6/19 
 Support Org Call 12/17/2019 
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