
Tentative Meeting Date:  Thursday, February 6. 2020 @ 10:00 a.m. 
Location: TBD 

GO Virginia Hampton Roads Regional Council Meeting 
Mr. Thomas R. Frantz, Chair 
Ms. Anne C. H. Conner, Vice Chair 

Location:  The Historic Cavalier Hotel and Beach Club 
        4200 Atlantic Ave, Virginia Beach, VA 23451          

AGENDA
Thursday, October 24 10 a.m.-noon 

Tom Frantz 
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Jim Spore 

Jim Spore 

Council 

Council 

I. Call to Order/Welcome

II. Approval of Meeting Minutes August 1st 2019 Meeting-TAB A

III. Region 5 GO VA Annual Report for 2019-TAB B

IV. Consideration of GO VA Grant Applications
 Status of Region 5 Funding-TAB C
 Current Grant Applications-TAB D

a) Coastal Virginia Maritime Advancement Program (COVA
MAP)

b) REI: 757 (Submitted by 757 Accelerate)
c) REI: (Submitted by Hampton Roads Innovation

Collaborative)
 Report of the GO VA Region 5 Grant Review Committee-TAB E

V. State GO VA Program Update
 GO Virginia State Board Updates-TAB F
 Use of GO Virginia Funds for Investments in Broadband-TAB G
 Letter to Tom Ferrell from Tom Rust (Region 7 Chair)-TAB H
 Regional Council COIA Policy-TAB I
 Access of Enhanced Capacity Building Funds-TAB J
 2020 GO Virginia Roadmap-TAB K

VI. Public Comments

VII. Other Business

VIII. Adjourn



GO Virginia Hampton Roads 
Regional Council 

MEETING NO. 14 
August 1, 2019 

Meeting number fourteen of the GO Virginia Hampton Roads Regional Council (“Regional Council”) 
was held Thursday, August 1, 2019, at 10:00am at the Virginia Analysis Modeling and Simulation Center 
(VMASC) Conference Room located at 1030 University Boulevard, Suffolk, VA.  

Members Present: Shawn Avery Maria Herbert 
Timothy J. Bentley Jim Kibler 
John R. Broderick J.D. Myers, II
R. Bruce Bradley John Olson
Patrick Coady Jeffrey Smith
William B. Downey Bryan Stephens
Robert Dyer Thomas G. Tingle
Thomas R. Frantz, Chair

Members Absent: Kenneth Alexander Jerry Miller 
Anne C. H. Conner, Vice Chair McKinley Price 
John T. Dever John F. Reinhart 
Jack L. Ezzell, Jr. Katherine Rowe 
Michael Gentry Bruce Thompson 
Jeffrey Holland Gary Warren 
Bob McKenna 

Staff Present: James K. Spore, President & CEO, Reinvent Hampton Roads 
Donna S. Morris, Executive Vice President, Reinvent Hampton Roads 
Gia M. Freeman, Administrative Assistant, Reinvent Hampton Roads 

1. Call to Order and Opening Comments
Mr. Frantz called the meeting to order at 10:05 a.m., declaring a quorum present. He welcomed
members and guests in attendance recognizing Mr. Drew Lumpkin, from Senator Mark Warner’s
Office; Ms. Diane Kaufman, from Senator Tim Kaine’s Office, and Mr. Robert Bowen, Director of
Norfolk Airport Authority.
Mr. Frantz thanked ODU President John Broderick and the staff at VMASC for hosting the meeting.

2. Approval of May 2, 2019 Regional Council meeting minutes
ON A MOTION MADE AND SECONDED THE REGIONAL COUNCIL APPROVED THE
MINUTES OF THE MAY 2ND MEETING AS PRESENTED IN THE AGENDA MATERIALS.

3. Presentation of Updated Economic Growth and Diversification Plan
Mr. Frantz invited Dr. Larry “Chip” Filer to present proposed updates to the Economic Growth and
Diversification Plan, including data highlights, areas of concern and opportunities. The report affirms
economic conditions in the region have been steadily improving, with growth in the regional GDP,

DRAFT TAB A 
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per capita income and employment. Some of the improvement was credited to increases in federal 
spending.  
The priority clusters proposed in the original plan were reaffirmed, with Life Sciences as a cluster that 
could emerge and should be monitored. Some specific growth areas supported with GO Virginia and 
federal grants include cyber security, unmanned systems and aerospace. 
Areas of concern contained in the updated plan relate to population decline, with emphasis on the 20 
to 34 age range as well as workforce and talent development. Talent shortages exist in engineering 
and engineering technology. There are critical shortages of technically skilled workers at all levels of 
education. These shortages threaten the short-run growth potential in the identified industry clusters. 
The report also references potential GO Virginia projects that could emerge from the RVA/HR 
Collaborative and the I-64 Corridor. Other possible projects with federal funding support include 
Maritime Industrial Ecosystem Analysis (OEA grant) and the Open Seas Maritime Technology Hub 
(EDA i6 grant). The federal grants tied to projects like this can leverage GO Virginia funds. 
There are non-GO Virginia initiatives included in the report to such as the regional branding initiative, 
Talent Pipeline Strategy Report, the Jefferson Lab ION Collider, etc. These are added to identify 
synergies that might exist and prevent duplication. 
The report suggests that agility should be a goal for Region 5, rather than diversification. Agility comes 
from new companies that are not connected to government spending or it could come from existing 
government contracting companies finding commercial use for their products and services.  
Comments: 

• The Tech Talent Pipeline: Resources have been aimed at Northern Virginia. ODU can grow
computer science and computer engineering by almost 4,000 degrees over a 15-year period. With
the same appropriate investment from the Commonwealth, the number of faculty must increase.

• If the EIC comes to the region it will be significant. The timeline for a decision has been shorted
from 6 months to six weeks.

• Regarding the trend on outward migration the change in population is due to more births than
deaths.

• GO Virginia results will be long term and GDP and population will not change quickly, what
would be the top indicators? The indicators identified in the report for early signals include the
production of degrees and new firm creation in the priority clusters. Employment growth comes
out on a frequent basis and because it is attached to tax data it must accurate in the initial estimate.

• There is concern about the lack of infrastructure to support the sites recently inventoried in our
region and statewide. There is not enough natural gas infrastructure in this area to serve any new
economic development opportunity from Charles City to the east and south.  The Tier 5 mega-site
in Suffolk has lost $ 4 Billion and 11,000 jobs because it cannot be supplied with natural gas. In
light of the news about another hurdle in advancing the Atlantic Coast Pipeline we must be aware
that unless this project gets permitted there will be no ability to generate electrons or deliver natural
gas to any advanced manufacturing facility in the region. How do we address energy connectivity?
 It is a federal issue. The question is whether federal agencies can grant rights of way to

cross the Appalachian Trail or the Blue Ridge Parkway.
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 Agencies were granted the authority but contested and the Federal Court agreed with the
challenge. The Supreme Court has been asked to take the case but has not yet acted on the
petition filed.

 Another option would be for Congress to authorize the crossing. There are more than forty
pipelines that already cross the Appalachian Trail and Congress granted some easements
but the vast majority were granted by agencies.

 Action steps would include contacting the Congressional delegation, alert members
regarding the importance of this issue. The City of Suffolk has made contact recently and
other local governments are contemplating it.

 The Atlantic Coast Pipeline (ACP) solves the problem. While other alternatives are being
considered ACP is considered the most cost-effective means to address the need for
Hampton Roads (a short line from Isle of Wight County to Chesapeake).

• Mr. Spore noted on June 26th a brainstorming session was held with stakeholders to discuss
possible GO Virginia Projects. This meeting included representatives from Richmond (Region 4).
On July 19th The GO Virginia Regional Council Executive Committee held a meeting, reviewed
the document and recommended a motion for the Regional Council to submit the updated
Economic Growth and Diversification Plan to the State GO Virginia Board for adoption at their
September 10th meeting. He thanked Dr. Filer and his team, and the resources provided by Old
Dominion University.

ON A MOTION MADE AND SECONDED, THE REGIONAL COUNCIL APPROVED THE 
UPDATED ECONOMIC GROWTH AND DIVERSIFICATION PLAN FOR REGION 5 AS 
PRESENTED. 
Upon approval by the Regional Council, the Updated Economic Growth and Diversification Plan will 
be sent to the Virginia Department of Housing and Community Development by close of business on 
August 1st. 

4. Regional Entrepreneurial Eco-System Initiative
Ms. Monique Adams (Executive Director, 757 Angels) and Ms. Evans McMillion (Executive Director,
757 Accelerate) provided a brief overview of the history, research and opportunities the region can
pursue through the GO Virginia Regional Entrepreneurship Initiative (REI) as a follow-up to the
recommendations from the TEConomy report funded by the State.
The headline is there is incredible momentum underway to develop the entrepreneurial ecosystem,
with $50 Million in investments made, attracting companies and capital from outside Hampton Roads,
all aligning well with the Economic Growth and Diversification Plan. The following points were
shared:

• Eco-systems have consistent components. They are a reflection of the communities and they all
have access to capital, resources, talent (tech talent), and corporate support.

• Five years ago, 757 Angels started and has brought the region recognition nationally. In 2016
Startwheel was formed that provide a digital hub to connect those starting or growing a business
to resources they need. In 2017, 757 Accelerate was the outcome of a grant made to EDA for i6
Challenge funding. In 2018, 757 Launch took place and was considered a successful indicator with
450 people attending, of how the region is building density of start-ups. In late 2018, the i6
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Challenge grant funded the first cohort of five accelerator companies. GO Virginia funds were 
awarded to the 757 Seed Fund project in 2018 to help companies get to the stage where they are 
viable. 

• The goal is to be inclusive, interconnected and impactful, always measuring to show significant
progress toward goals and capturing lessons learned that can be shared.

• 757 Angels offers a centralized source of angel capital – To date, $ 47 Million has been invested
in 23 companies by 122 investors, creating 198 high paying jobs at an average salary of $77,000
(90% of the capital remains in Hampton Roads). 757 Angels was recognized as a member of the
Top 10 Group in the country for investments by Angel Capital Association.

• 757 Accelerate was created through a federal grant to support early stage companies ($20K in non-
diluted capital given to each company). In two years they received 260 applications. To date there
have been 2 cohorts (10 companies) participating in a three-month rigorous, mentorship driven
(160 mentors), milestone-based program; $100k equity-free participation awards; $ 2.6 Million in
capital raised; 7 pitch events; and 20 industry areas represented. They have partnered with
Lighthouse Labs (Richmond). RISE Resiliency Program is a partner as well as the Innovation
Commercialization Assistance Program (ICAP) at George Mason University.

• 757 Seed Fund is catalytic capital, a $ 1.5 Million pre-seed fund. Only 5- 6 companies can be taken
per year, based on funding. The Seed Fund is to address the critical capital needs that are
accelerator worthy or companies not in the accelerator but still promising. 757 Seed Fund will sit
next to the 757 Angel network for an important connection.

• Hampton Roads created an innovation pathway for firms to grow from ideation to high growth
companies, providing human and financial resources necessary to enhance growth. You can have
an idea, get the support you need through the ideation phase, get through the accelerator to further
validate the idea, then proceed to the 757 Seed Fund or 757 Angels and become a high growth
company.

• Space has been made available on Granby Street, called Assembly. Only innovators and creators
will occupy this space. The project will be fully subsidized by the City of Norfolk, Ferguson
Enterprises and Towne Bank. It will accommodate 45 tenants for a six-month timeframe, later
becoming rent-paying tenants. It is not intended to compete with existing co-working spaces. They
will measure workforce development and business growth, as well as regional reputation.

• The REI opportunity provided through GO Virginia will provide $ 300,000 to each region, with
less stringent match requirements, to engage key stakeholders in the region to collectively develop
the strategy and structure to advance the entrepreneurial ecosystem, based on recommendations
provided in the TEConomy report for Region 5, to include a sustainability plan.
 A conversation has been held with various stakeholders in the region and they have agreed

to support the effort and actively participate.
 Who is the right convener? They felt Reinvent Hampton Roads is agnostic, an honest

broker for the region and they have been focused on all efforts and initiatives that align
with the GO Virginia Region 5 Plan. Based on the research that has already been done on
entrepreneurial ecosystems emphasis will be paced on ideation and later stage capital.

Mr. Frantz and members of the Regional Council applauded Ms. Adams and Ms. McMillion for their 
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work. A brief overview by Mr. Spore of the State’s requirements and reference to the schedule 
included in the agenda packet.  
Mr. Frantz also noted that he is one of two members on the Regional Council that also sit on the 
Reinvent Hampton Roads Board of Directors (no more than two members can serve on both boards). 
Mr. Frantz disclosed that he has no personal interest in this project.  
Mr. Bryan Stephens thanked Ms. Adams and Ms. McMillion for their work and he indicated the 
Hampton Roads Chamber of Commerce is solidly supports this effort because of those leading the 
effort and the focus on job creation.  
It was noted that if Reinvent Hampton Roads is the applicant an outside organization could set up the 
review committee to consider all proposals received. Mr. Spore indicated the Hampton Roads 
Planning District Commission has agreed to serve in that role if needed to include monitoring the 
contract. There being no further questions or comments the following action was taken: 

ON A MOTION MADE AND SECONDED THE REGIONAL COUNCIL APPROVED 
AUTHORIZING REINVENT HAMPTON ROADS, ON THEIR BEHALF, TO PUT TOGETHER 
AND DISTRIBUTE A REQUEST FOR INFORMATION/QUALIFICATIONS THAT COMPLIES 
WITH THE VIRGINIA PROCUREMENT ACT, INVITING INTERESTED STAKEHOLDERS TO 
SUBMIT AN OFFER FOR CONSIDERATION TO SERVE AS THE REGIONAL 
COORDINATING ENTITY THAT WILL EXECUTE THE REGIONAL ENTREPRENEURSHIP 
INITIATIVE PLAN. 

5. Update on GO Virginia Actions
It is the responsibility of the Regional Council to monitor progress made on approved GO Virginia
funded projects. Mr. Spore highlighted the progress made over the second quarter of FY19 for each of
the seven projects supported by GO Virginia grants in Region 5. All awardees have met milestones
necessary to draw down funds. The slides capturing the grant reports are attached to these minutes.
Mr. Spore referenced the report in the agenda packet listing all grants awarded throughout the state as
of June 12, 2019. He indicated 39 of the 51 grants awarded were related to workforce development
projects.

6. GO Virginia Grant Requests
Mr. Spore referenced Tab D of the agenda packet, highlighting three grant applications received for
consideration. Unfortunately, due to the limited funds available for Administrative Approval grants
(under $100,000), one small grant request to support an Eastern Shore Hydro Drone project was
withdrawn by the applicant.  Clarification has been requested of the DHCD staff on the GO Virginia
board policy that provides regions $250,000 for administrative approval applications each fiscal year.
Two days prior to the grant review committee meeting DHCD staff informed us that Region 5 had
only $ 85,295 available for administrative approval applications and the remaining per capita
allocation for that fiscal year must be drawn before the FY 2020 allocation of $250,000 can be used.
A brief overview of the two applications reviewed by the Grant Review Committee was presented,
along with the Grant Review Committee’s recommendations.
The first application for a competitive grant with Region 7 to support the Virginia K-12 Computer
Science Pipeline Project was recommended for approval contingent on specific adjustments to be
made to the budget that will remove GO Virginia funds directed to the K-5 elements of the project as
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well as technology infrastructure that is typically funded by the school districts; the establishment of 
an Industry Council to assist with curriculum development; and, actively engaging the eight Regional 
Superintendent Study Groups throughout the state. These adjustments were suggested following 
discussions with the staff at DHCD and members of the GO Virginia State Board. These issues have 
been shared with Region 7. They will have until August 9th to adjust and file the application with the 
state. The following action was taken: 
ON A MOTION MADE AND SECONDED, THE REGIONAL COUNCIL APPROVED THE 
REQUEST TO SUPPORT A COMPETITIVE GRANT APPLICATION WITH REGION 7 TO 
SUPPORT THE VIRGINIA K-12 COMPUTER SCIENCE PIPELINE PROJECT, SUBJECT TO 
ADJUSTMENTS THAT ADDRESS THE CONDITIONS CONTAINED IN THE 
RECOMMENDATION FROM THE GRANT REVIEW COMMITTEE. 
THE REGIONAL COUNCIL REQUESTED THAT SUPPORT STAFF WORK WITH REGION 7 
TO INSURE THE RECOMMENDED AJUSTMENTS ARE MADE AND ONLY IF NECESSARY, 
WILL BRING THE APPLICATION BACK TO THE GO VIRGINIA REGIONAL COUNCIL 
EXECUTIVE COMMITTEE FOR ADDITIONAL REVIEW AND APPROVAL. 
Mr. Pat Coady provided a brief overview of the Eastern Shore Hydro Drone project, an administrative 
approval grant application that was withdrawn. He indicated this project has the greatest potential for 
workforce development and because it involves near-shore shallow water surveying it could be applied 
to all tidal waters, useful for things like dredging. This project could eventually be part of a competitive 
grant application. The Eastern Shore currently has two grants in place for dredging surveys – 
determining how much needs to be dredged and disposed of. The hydro drone would identify the 
specific areas that need dredging. This would be important for the Virginia Port facilities in Hampton 
Roads and up to Richmond. Four regions have a vital interest in what this project can offer. If funds 
are made available for administrative approval this application will be resubmitted. 
The second application is for an administrative approval grant to support The GIG (Gather, Innovate, 
Grow) on the Eastern Shore. The project is intended to develop a viable commercial model for 
entrepreneurial ecosystem support in rural regions with limited financial resources. The proposal 
includes a makerspace as well as a connection to the MD hotDesk program. If extended to the Eastern 
Shore hotDesk would provide connectivity to eight facilities through a central server magnetic card 
system. While the Grant Review Committee expressed support for the project, reservations about the 
request caused them to recommend denying the application but continue to work with partners on the 
Eastern Shore to create and sustain and entrepreneurial ecosystem, based on preliminary analysis 
needed. Specifically, it was suggested that Old Dominion University conduct the feasibility study work 
sited in the application, using a federal OEA grant they received. Some of these funds are being used 
to help rural communities like Wise County. 
Mr. Coady provided a written response to the Grant Review Committee recommendation that was 
distributed to the Regional Council outlining reasons for reconsideration. Invited to share his thoughts 
in the meeting Mr. Coady introduced the three principles of the project who were in attendance: Ms. 
Kerry Kobe (Entrepreneur and former CPO, overseeing software and security projects for a large firm 
in Chicago); Mr. Joe Betit (former Chief Surveyor and Innovation Officer for Becktel); and Ron 
Matthews (CPA, formed and managed several medical companies), all with considerable 
entrepreneurial experience.  
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Mr. Coady shared how The GIG addresses the Foundational and Entrepreneurship Development 
Regional Action Plan in the Eastern Shore Stronger Economies Together (SET) strategy, a program 
of the USDA that received a high-quality award. The SET plan, like the Economic Growth and 
Diversification Plan has been rolled into the Comprehensive Economic Development Strategy (CEDS) 
for the Eastern Shore. The SET plan development process included a needs and assessment involving 
stakeholders to determine specific next steps, including the creation of an incubator for new 
businesses, the impetus behind The GIG. Mr. Coady apologized that this was not explained in the GO 
Virginia grant application. 
Shore Growth Ventures was also mentioned. It is a seed capital group for the Eastern Shore with just 
under $ 100,000 raised. Mr. Coady indicated he is not a principle in The GIG but he did establish the 
non-profit Eastern Shore Foundation to serve as the non-profit applicant.  
Scalability and process were issues raised by the Grant Review Committee. In terms of process Mr. 
Coady sited his personal involvement is setting up two cyber-optic companies as well as Mr. Betit’s 
experience in a construction company. He emphasized that entrepreneurs work by testing and hard 
data, not focus groups. The take the recommendation to conduct another study is a repeat of all that 
has already been done. 
The funds are needed to test a new idea. It is possible a larger grant request will follow to scale-up the 
project, possibly at Wallops Island. Regarding the selected location in Exmore, the reason for the 
makerspace location is due to internet access. The Eastern Shore needs this kind of innovation. 
Following discussion, it was recommended that staff, with input from the grant review committee and 
an adjusted budget send the application to the Regional Council Executive Committee for 
consideration and action.  

7. Other Business
Mr. Frantz invited members to join the Friends of Jefferson Lab. He will send the link to everyone.

8. Public Comment
There was no public comment.

9. Adjourn
The next Regional Council meeting will be held on October 24, 2019 at 10:00am (location to be
confirmed). There being no further business, Mr. Frantz adjourned the meeting at 12:08 p.m.

Respectfully submitted, 

Donna S. Morris 
Secretary to the Regional Council 

APPROVED 

Thomas R. Frantz 
Chairman of the Regional Council 



Memo 
To:  Go Virginia Region 5 Council 

From: Jim Spore, President & CEO, Reinvent Hampton Roads 

Re: Region 5 GO Virginia Annual Report for 2019 

Date: October 8, 2019 

Each GO Virginia Regional Council is responsible for monitoring the progress on grant awards made in 
their respective regions. The State also requires each region to produce an annual report by October 1st.  
The GO Virginia Region 5 Annual Report for 2019 (TAB B) not only includes a summary of grant award 
outcomes for the year, but also highlights the Regional Council’s alignment with other outside 
initiatives. 

We typically provide a quarterly update on the current grants awarded. The next quarterly reports are 
not due until the end of October.  While a full quarterly report is not included in the board package, we 
intend to share some highlights at the upcoming Regional Council meeting of progress made in the last 
quarter. 

TAB B 
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Update on GO Virginia Region 5 Initiatives and Regional Council Alignment with Outside Initiatives 

October 1, 2019 

Key goals of the updated Economic Growth and Diversification Plan continue to focus upon creating 
coordinated regional capacity for innovation in the region’s key cluster areas; increasing the pace of Small and 
Medium-sized Enterprise (SME) job creation through the expansion of existing firms and expanding resources 
for entrepreneurs; and, closing all skills, credentialing and degree gaps in the workforce that support the region’s 
key industry clusters.  

To date Region 5, with the help of Reinvent Hampton Roads (RHR), has applied for and received eight 
GO Virginia per capita grants equaling $ 3,360,328. These GO Virginia funds have been leveraged with an 
additional $ 6,637,928 in local match, bringing the total investment to $ 9,998,256, that support the Virginia 
Cyber Alliance; Virginia Digital Shipbuilding Program; Unmanned Systems Facility Project/establishing the 
region’s first Regional Industrial Facility Authority (EVRIFA); Accomack-Northampton Sewer and Sites Study; 
Hampton Roads Coalition for Talent Development; 757 Seed Fund; 757 Angel Network; and, The GIG 
(Gather+Innovate+Grow) Initiative on the Eastern Shore. 

As the support organization, RHR is aligned to help GO Virginia fuel results in the region and across the 
Commonwealth.  Below is an update on efforts underway to execute elements of the region’s Economic Growth 
and Diversification Plan, entitled Moving Hampton Roads Forward: 

1. Increasing the Pace of SME job creation through existing Business Expansion

• Business Scale-up Program –With a goal to engage seventeen companies in year 1 of the program,
support from GO Virginia Capacity Building Funds were used to engage GENEDGE Alliance, a proven
business growth model used statewide to assess and advise companies within the manufacturing sector. 
Their assessment and scale-up process was applied to other high growth industry sectors, under the
management of RHR. The program did not produce the outcomes projected but was successful in
assisting six local firms that collectively, project retaining 289 and creating 135 new jobs by 2021. The
business scale-up program will be assumed by the restructured Hampton Roads Economic Development
Alliance (HREDA), aligning with the new Business Retention Expansion (BRE) initiative established by the
Virginia Economic Development Partnership (VEDP).

2. Expanding Resources for Entrepreneurs

• Hampton Roads Entrepreneurial Eco-System Assessment and Analysis – An assessment of Hampton
Roads’ entrepreneurial ecosystem done in 2017, followed by the statewide initiative conducted by
TEConomy Partners provide the foundation for work currently underway in the region. Engaging
multiple stakeholders, the region is prepared to submit a GO Virginia Regional Entrepreneurship
Initiative (REI) application this Fall, establishing a coordinating entity to develop an investment plan
designed to advance regional activities in this space.

REGION 5 

TAB B 

https://www.pilotonline.com/inside-business/article_1f7b5986-bacb-11e9-8b44-6f8eb2f3eb3c.html
https://www.pilotonline.com/inside-business/article_1f7b5986-bacb-11e9-8b44-6f8eb2f3eb3c.html
https://www.dhcd.virginia.gov/sites/default/files/Docx/gova/region-five/region-5-growth-diversification-plan-2019.pdf
http://govirginia.org/wp-content/uploads/2018/02/Situational-Analysis-of-Hampton-Roads-Ecosystem-version-3-0-121217-....pdf
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• 757 Seed Fund – Thanks to a Federal EDA i6 Challenge Grant awarded in 2017 coupled with support 
from numerous funding partners throughout the region (5 cities, 6 universities, and the private sector), 
757 Accelerator was launched. The inaugural cohort of five companies accelerated (20% women-owned 
and 40% military veterans) in 2018. The second cohort in currently going through the program. A total 
of $100K in equity-free participation awards were made and $ 1.8 M in total capital raised. A GO Virginia 
Per Capita Grant was used to establish the framework for the 757 Seed Fund, a critical link to the 
accelerator. Legal counsel and accounting professionals guided the fund structure process to ensure 
compliance with governing regulations. With their guidance and the creation of a strong board, the 757 
Seed Fund is now active and operating as an investment fund. The 757 Seed Fund leadership presented 
to the 757 Angels Network membership earlier this year and over 70% of the angel investors present 
expressed interest in the investment opportunity and requested additional information. To advance 
regional entrepreneurial ecosystem initiatives, 757 Seed Fund met with regional corporations at the 
Catapult entrepreneurship event to discuss opportunities to support the Fund. 
 

• 757 Angel Network – The first impact report for 2018-2019 (released, June 2019) highlights the 
following accomplishments: Investment -- $14 Million Invested in 4 companies over the past 12 months, 
out of $47 Million of total investment in 23 companies since formation; Membership – 122 members 
total with 78% making an investment; Job Creation – 198 created in the last 12 months with an average 
salary of $77,000. The 757 Angel Network will soon fill the program manager position partially funded 
by GO Virginia. This position will help grow and expand the program.  
 

• The GIG (Gather+Innovate+Grow) Initiative – The GIG will serve as a pilot project on Virginia’s Eastern 
Shore in hopes of becoming the model for developing a rural entrepreneurial ecosystem. An Enhanced 
Capacity Building Grant was recently approved to fund personnel, supplies, materials and rent for a “Hot 
Desk” coworker startup business space and a possible Maker Space that will provide 
training/certifications, 3D CAD modeling and 3D printing in a facility in the Town of Exmore. 
 

3. Close All Skills, Credentialing and Degree Gaps in the Regional Clusters’ Workforce 
 
• Hampton Roads Talent Alignment Strategy – Hampton Roads Workforce Council (formerly Opportunity 

Inc.), Hampton Roads Economic Development Alliance, Reinvent Hampton Roads and the Peninsula 
Workforce Development Council funded an initial workforce gap analysis, with focus on the industry 
clusters identified in the Economic Growth and Diversification Plan. A more comprehensive analysis was 
completed this year with support from the Hampton Roads Community Foundation and other regional 
partners. The Hampton Roads Talent Alignment Strategy Initiative came out of the work of CAEL and 
Avalanche Consulting who facilitated and developed the project. Their analysis determined the makeup 
of the region’s labor force and identified the industries and occupations that are thriving. A GO Virginia 
grant was awarded to hire a Senior Director of Talent Development to oversee the execution of the 
Talent Alignment Goals and Strategies delineated in the plan. That position was filled in August 2019. 
 

• Virginia Cyber Alliance – Two GO Virginia grants were awarded to create the Virginia Cyber Alliance 
(VCA). The VCA includes the Digital Entrant Program to encourage growth in cybersecurity jobs through 
subsidized internships and salary subsidies for employees new to the cyber career field or new to the 

https://757accelerate.org/
http://www.catapultus.com/
https://www.vcwhamptonroads.org/resources/
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region. The Cyber Arena provides the opportunity to work with world class researchers in an innovative 
lab space available at the Virginia Modeling, Analytics, and Simulation Center in Suffolk, Virginia. The 
VCA Cyber Events include professional development workshops on cyber-related topics. Some of these 
topics include: educational pathways and internships for cyber jobs, certification requirements, 
cybersecurity best practices, and Autonomous Vehicles. To date three new full-time employees 
(supported by the Digital Entrant program) began work (employed by RFK Solutionz, City of Newport 
News, and Trader Interactive). The High School Digital Entrant Internship Year 2 agreements were 
completed with Virginia Beach Public Schools, Suffolk Public Schools, Norfolk Public Schools and New 
Horizons. Eight internship opportunities were generated, and the program website launched in late 
2018: https://virginiacyberalliancecareers.org/ 

Additional Media links: RFK Solutionz Named Small Business of the Year: https://pilotonline.com/inside-
business/special-reports/small-business-awards/article_522a4882-570d-11e9-acce-
43c9ade572d9.html 
ODU Named National Center of Excellence in Cyber Operations: 
https://www.odu.edu/news/2019/5/nsa_recognizes_odu_p#.XSNO25NKjUo 

• Virginia Digital Shipbuilding Program (VDSP): VDSP received two GO Virginia grants to create a regional
and statewide program curriculum and co-lab facility to train current and future employees to work in
the imminent digital manufacturing environment. Over the past year VDSP has hosted Public School
Digital Shipbuilding Workshops with Isle of Wight Middle Schools, Suffolk Middle Schools, Hampton High 
Maritime Academy, and Portsmouth Middle Schools.  137 students participated in a team challenge to
include the use of various technologies in shipbuilding and ship repair.  Workshops also engaged 24
educators, 62 parents and 3 vendors highlighting job opportunities and career paths in shipbuilding,
ship repair, and advanced manufacturing.  VDSP participated in 6 workforce development, career fair
and public outreach events reaching over 1500 people of various age groups with over 250 follow-up
inquiries into Digital Shipbuilding.   As well as participating in the annual American Society of Naval
Engineers (ASNE) – Hampton Roads Chapter Build a Boat Challenger, VDSP sponsored a Hampton High
School Maritime School team.  VDSP has developed a close relationship with ASNE and has sponsored
and become the conduit for local high school students participating in ASNE industry events.  VDSP
hosted Quarterly Digital Shipbuilding advisory boards made up of a cross-section of industry, academia
(K-12 and higher education), community, and government (local and federal) to discuss curriculum and
workforce gaps, operations and sustainment of labs, and problems for the VDSP to take on to solve.
Curriculum development is ongoing with 3 organizations adopting course work and working with 16
other potential organizations. VMASC Digital Shipbuilding Lab modification is complete and the lab is
available for full use. Digital Shipbuilding research pilot projects are in development with US Navy
Regional Maintenance Center / Virginia Ship Repair Association, HII-NNS Supply Chain Management,
and Military Sealift Command.  The Marine Electric Propulsion Simulation Lab is operational and
continues to evolve to support various digital technology research and training. The VDSP website
launched in December 2018: https://digitalshipbuildingcareers.org.

The Brooks Crossing Innovation Lab is a mixed-use development community outreach center that
houses the Digital Shipbuilding Innovation and Fabrication Learning Lab. This center will allocate space
for industry partners to innovate, transform, and create while providing continuous STEM learning
opportunities for all ages and abilities, encompassing multiple STEM disciplines in hopes of empowering 

https://virginiacyberalliancecareers.org/
https://pilotonline.com/inside-business/special-reports/small-business-awards/article_522a4882-570d-11e9-acce-43c9ade572d9.html
https://pilotonline.com/inside-business/special-reports/small-business-awards/article_522a4882-570d-11e9-acce-43c9ade572d9.html
https://pilotonline.com/inside-business/special-reports/small-business-awards/article_522a4882-570d-11e9-acce-43c9ade572d9.html
https://www.odu.edu/news/2019/5/nsa_recognizes_odu_p#.XSNO25NKjUo
https://digitalshipbuildingcareers.org/
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students to have potential careers in Digital Shipbuilding. The Brooks Crossing Center opened in August 
2019.  VDSP role was very important in this facility, as captured in the following media links. 

https://www.dailypress.com/news/newport-news/dp-nw-newport-news-brooks-crossing-
innovation-opportunity-center-20190905-6xffy547jfeirjcf7fwujucnmy-story.html 

 https://startwheel.org/newport-news-opens-brooks-crossing-innovation-and-opportunity-center/ 

https://wydaily.com/local-news/2019/08/27/newport-news-opens-new-workforce-stem-center/ 

 https://odu.edu/news/2019/8/brooks_crossing_cent?utm_source=homepage&utm_medium=int
eractive&utm_campaign=HP-Slider#.XWP0oVB7kxc 

 https://www.13newsnow.com/article/news/newport-news-hosts-ceremony-for-new-brooks-
crossing-innovation-and-opportunity-center/291-f395249c-2042-4482-b80d-693c75c28f56 

This project met or exceeded 10 of 12 metrics and on track to achieve or exceed remainder by February 
2020. 

4. Site Development

• Hampton Roads Unmanned Systems Facility – With the support of GO Virginia funds the Eastern
Virginia Regional Industrial Facility Authority (EVRIFA) was formed to oversee development of the
unmanned systems facility and begin preliminary engineering and architectural work to prepare a site
in York County for construction of the facility. Unmanned Systems and Aerospace was identified in the
Economic Growth and Diversification Plan as a priority cluster in the Hampton Roads region. In addition
to this specific development the EVRIFA will provide the region with an entity that can used to develop
sites that benefit multiple jurisdictions as described under the Site Inventory and Certification Project
below.

• The Regional Site Inventory and Certification Project -- Without available sites that are ready for
development, the region cannot hope to be successful in locating new or expanded businesses that will
bring additional high-paying jobs to foster improved regional prosperity. To address the issue of
adequate site availability, a collaborative initiative was formed between the Hampton Roads Planning
District Commission, the Hampton Roads Economic Development Alliance and Reinvent Hampton
Roads. A site inventory was completed in cooperation with the local economic development agencies
to identify sites containing 100+ acres with zoning that would allow industrial/commercial
development. A second phase of the project is underway to focus on smaller sites (25 to 99 acres). To
objectively analyze the inventoried sites and be able to enter them in the Virginia Economic
Development Partnership listing, funding was contributed by the Port of Virginia, Virginia Natural Gas,
Dominion Resources and Reinvent Hampton Roads to retain professional consulting services to certify
the sites. This certification process is underway and will be completed by this fall. Once certification is
completed, the sites will be prioritized based upon the likely development yield and cost to develop.
Our intent is to leverage the Regional Infrastructure Facilities Authority created by the GO VA funded
Unmanned Systems Park project located in York County. Under this mechanism, site improvement costs
necessary to develop higher priority sites could be voluntarily shared between any of our regional
jurisdictions. Once development occurs, tax proceeds would also be shared among participating
localities. This collaborative approach has the potential to greatly encourage localities to partner rather
than compete for regional economic development.

https://www.dailypress.com/news/newport-news/dp-nw-newport-news-brooks-crossing-innovation-opportunity-center-20190905-6xffy547jfeirjcf7fwujucnmy-story.html
https://www.dailypress.com/news/newport-news/dp-nw-newport-news-brooks-crossing-innovation-opportunity-center-20190905-6xffy547jfeirjcf7fwujucnmy-story.html
https://startwheel.org/newport-news-opens-brooks-crossing-innovation-and-opportunity-center/
https://wydaily.com/local-news/2019/08/27/newport-news-opens-new-workforce-stem-center/
https://odu.edu/news/2019/8/brooks_crossing_cent?utm_source=homepage&utm_medium=interactive&utm_campaign=HP-Slider#.XWP0oVB7kxc
https://odu.edu/news/2019/8/brooks_crossing_cent?utm_source=homepage&utm_medium=interactive&utm_campaign=HP-Slider#.XWP0oVB7kxc
https://www.13newsnow.com/article/news/newport-news-hosts-ceremony-for-new-brooks-crossing-innovation-and-opportunity-center/291-f395249c-2042-4482-b80d-693c75c28f56
https://www.13newsnow.com/article/news/newport-news-hosts-ceremony-for-new-brooks-crossing-innovation-and-opportunity-center/291-f395249c-2042-4482-b80d-693c75c28f56
https://www.pilotonline.com/inside-business/vp-ib-govirginia-0909-20190904-j3q47zyprfa3pllyh47fdlrjg4-story.html
https://www.pilotonline.com/inside-business/vp-ib-govirginia-0909-20190904-j3q47zyprfa3pllyh47fdlrjg4-story.html
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• Accomack-Northampton Sewer and Sites Study—With GO Virginia Enhanced Capacity Building funds
the Eastern Shore Main Force Sewer Transmission Line Study was complete thanks to assistance
provided by the Hampton Roads Sanitation District Commission. The study will help the Eastern Shore
increase its sewer capacity and enable it to meet the minimum infrastructure requirements to become
eligible for the VBRSP. With the assistance of VEDP an evaluation of 25+ acre sites within the Accomack-
Northampton Planning District Commission footprint is currently underway to prioritize sites for
characterization/development work.

5. Other Key Initiatives Underway

• Virginia Institute for Spaceflight and Autonomy – In the 2019 General Assembly session, Old Dominion
University received funding to establish the Virginia Institute for Spaceflight and Autonomy (VISA). VISA
will be based at Wallops Island to focus directly on commercialization of translational research and to
provide direct support for the growing entrepreneurial, commercial, government, and academic
innovation ecosystem around satellites, autonomous vehicles, sensors, and data analytics. VISA will
work in close partnership with Virginia universities to more effectively advance and commercialize
important emerging technologies related to: (1) design and prototyping of autonomous vehicles,
sensors, and satellite payloads; (2) command, control, communications, and computational
technologies for space-based and unmanned systems; and (3) data engineering for space-based and
unmanned asset data. The sum of these activities will be translational technologies entering the
commercial marketplace that provide improved access to space-based and unmanned asset data.

• Thomas Jefferson National Lab and the Electron Ion Collider (EIC) – Perhaps the most unique economic
opportunity for Region 5 over the next decade involves the effort by Jefferson Lab to secure the funding
to build the Electron Ion Collider at their current Newport News facility. In 2015, the Nuclear Science
Advisory Committee recommended that an EIC be built in the United States. Two national labs
(Brookhaven in New York and Jefferson Lab) are developing proposals to host the EIC. The science and
R&D behind the construction of an accelerator of this type will, itself, produce interesting insights and
possible technology that can be commercialized, but as with the development of CERN’s (European
Organization for Nuclear Research) Large Hadron Collider (LHC) it is difficult to fully predict the
innovations and scientific breakthroughs that an EIC may bring. However, we do know that the
experiments within EIC will require significant advances in computing power, data analytics, and data
visualization. A decision on the project is anticipated in 2020.

• Maritime Industrial Base Ecosystem (MIBE) – With the March 2019 release of the Navy’s “Long-Range
Plan for Maintenance and Modernization of Naval Vessels for Fiscal Year 2020” and its concurrent near-
term maintenance availability forecast for Hampton Roads, this region has an opportunity to expand its
economy by helping ensure a 355-ship naval fleet that is ready, relevant, and sustainable. In seizing this
opportunity, MIBE’s goal is to secure Hampton Roads’ status as a national center of excellence for
shipbuilding and repair with unmatched capacity. MIBE will realize this opportunity via a trained,
dynamic workforce, modern techniques, expansive supplier base, and focus on quality and schedule.
This ecosystem’s rich industrial base features companies large and small, academic resources,
workforce visionaries, federal labs, labor purveyors, and local government promoters of innovation;
these are the maritime stakeholder categories from which the MIBE collaborative has been fashioned
to seize mission-driven economic opportunity. MIBE will assist the maritime supply-base in adopting
modern production technologies and supply-chain management techniques as well as materially
expand the availability of qualified tier 2-3 suppliers. Dedicated partnerships with Navy leadership –
NAVSEA, Fleet Forces Command, and Military Sealift Command – will be developed to ensure shared,
not duplicated, resources and open communication. Regional universities will open doors into lucrative
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defense R&D pipelines and will collaborate with the new “Navy University” to develop curriculum and 
tools to explore emergent technologies prioritized by the Secretary of Defense, such as machine 
learning, additive manufacturing, and augmented reality. 

• The Reorganization of the Hampton Roads Economic Development Alliance -- Ambitious economic
development in Hampton Roads requires a strong regionally focused lead entity. Hampton Roads’
respective localities, private sector businesses, academic institutions and non-profits have all agreed
that the Hampton Roads Economic Development Alliance (HREDA) should serve as the lead economic
development organization and single point of contact for outside investors. As a result, the board of
HREDA and the local economic development organizations (EDOs) drafted a new model for economic
development in the region. HREDA’s previous mission was focused, almost exclusively, on business
attraction. The new HREDA will contribute to the region’s economic vitality by providing assistance on
several priorities: Workforce and Talent, Entrepreneurship, Clusters and Innovation, Infrastructure,
Expansion and Retention, Foreign Investment, Sites and Real Estate, and Business Attraction. This new
mission includes a new funding model where the public sector and private sector equally share in
supporting HREDA. The commitment by regional partners to supporting a strong, vibrant HREDA will be
a key to economic development in Region 5.

• Hampton Roads Regional Connector Ring – Originally identified as a possible GO Virginia project, local
governments under the coordination of the Hampton Roads Planning District Commission funded the
development of a high-speed fiber ring connecting localities and major economic anchors. The project
will be developed in three phases beginning in 2020 and the localities are in the process of creating a
regional broadband authority to manage the network.

• The Regional Branding Initiative – A major initiative is underway to professionally analyze and develop
recommendations on ways to better position, market and brand the region. This initiative is a broad-
based partnership including the Chamber of Commerce, Reinvent Hampton Roads, and the Hampton
Roads Planning District Commission, and should conclude by end of 2019.

• The Port of Virginia Expansion, Terminal Modernization, and Channel Improvement – Major
improvements, capacity expansion, and the deepening/widening of the channel are either recently
completed, underway, or planned at the Port of Virginia. These comprehensive and long-range
improvements will dramatically strengthen this major pillar of the regional and statewide economy. In
addition to the physical improvements, the ongoing implementation of the recommendations
contained in the Port of Virginia Opportunity Analysis are ongoing to leverage the Port’s capacity to
attract additional economic opportunity to the region and Commonwealth.

• The Regional Roadway Construction Package – Hampton Roads has the largest bundle of roadway
construction projects underway than anywhere in the United States. These improvements to the
Interstate system total well over $5 Billion, including new construction, reconstruction, or rehabilitation
and will be completed by 2025. The magnitude and fast pace of these investments in improved mobility
will help unlock Hampton Roads and contribute to the region’s economic vitality and quality of life.

• Hampton Roads/RVA Collaborative -- Region 5 is very interested in partnering with other regions on
initiatives and Region 4 is a likely option. The RVA-Hampton Roads Megaregion Collaborative, which is
focused on enhancing economic development and competitiveness in the Richmond and Hampton
Roads Regions, has been accelerated by GO Virginia. The 80-plus business and higher education leaders
comprising the Collaborative believe that there are approximately 15 key areas in which they can work
together to accomplish more than either region can do on its own. Some joint projects include:



7 

o Campus RVA/HR – modeled after Campus Philly the Campus RVA/HR initiative would
focus on retaining high quality talent exiting from the colleges and universities located
between Richmond and Virginia Beach.

o I-64 Science and Technology Corridor – This initiative will create workforce development
programs, innovation programs and commercialization opportunities in science and technology
anchors along route 64 from Richmond to Virginia Beach. Some anchors include Virginia
Commonwealth University, Old Dominion University, William and Mary, Jefferson Lab, NASA
Langley and the proposed VABeach Bio Research Park.

o Broadband – This committee of the Mega-Region Collaborative has been established to explore
the opportunities presented by the development of the world’s highest capacity subsea cables
landing at the Virginia Beach oceanfront and the presence and phenomenal growth of the
world’s largest concentration of Data Centers in the Richmond/Northern Virginia area. The
committee is exploring how these assets can be leveraged to benefit the economic performance 
and opportunities throughout the mega-region and the entire Commonwealth.

• The OpenSeas Maritime Technology Hub - Old Dominion University (ODU), the Virginia Institute of
Marine Science (VIMS) and the College of William and Mary have partnered to create the OpenSeas
Technology Innovation Hub. The Hub will serve as a catalyst and convener for innovative concepts
related to all aspects of living and working on and near the water and it will be heavily focused on three
industry clusters – maritime, shipping and logistics; aquaculture and fisheries; and flood mitigation and
resilience.

• Offshore Wind (OSW) Development – Reinvent Hampton Roads, the Virginia Maritime Association, the
Hampton Roads Planning District Commission, Hampton Roads Economic Development Alliance, the
Port of Virginia and Old Dominion University (ODU) has forged a coalition under the MOU signed
between the Commonwealth Department of Mines, Minerals and Energy and ODU to pull together all
stakeholders to advocate for the realization of an OSW hub here in Hampton Roads. The construction
of the first OSW turbine installation in federal waters commenced in July of 2019, off the coast of
Virginia Beach. Dominion Energy, following the announcement of specific alternative energy goals by
Governor Northam, began the lengthy permitting process to clear the way for the construction of 2.6
GW of OSW in the previously approved lease area. Our goal is to create a manufacturing and operations
and maintenance (O&M) ‘hub’ for OSW here to serve the mid-Atlantic coast. It is estimated that 14,000
jobs in Virginia could be realized by the OSW industry hub.



 

 

 

 

Memo 
 
To:  GO Virginia Region 5 Regional Council 
 
From: Jim Spore, President & CEO, Reinvent Hampton Roads 
 
Date: October 16, 2019  
 
Re: Status of GO Virginia funding for Region 5 
 
 

GO VA Funds Allocated to Region 5 
 

 

*Combines total funding received for FY19 and FY20 
Projects requesting less than $100,000 for enhanced capacity building can be submitted to DHCD for 
administrative approval. ECB Projects approved by DHCD through administrative approval are capped at 
$250,000 per fiscal year for each region. 

REI (Regional Entrepreneurial Initiatives), if considered, can be funded at up to $300,000 from a region’s per 
capita allocation and require a reduced match amount of .5 to 1.  

TAB C 

Region 5  Total Allocation * Allocated to 
Date 

Remaining Balance 

Capacity 
Building $ 611,111 $    249,822 $          361,289 

Per Capita 
$ 6,266,179 $ 3,110,506 $       3,155,673 



Memo 
To:  GO Virginia Region 5 Regional Council 

From: Jim Spore, President & CEO, Reinvent Hampton Roads 

Date:  October 16, 2019 

Re: Current Grant Applications 

Region 5 received one GO VA per capita funding application and two applications for a REI that was 
solicited by Reinvent Hampton Roads to the public in September. The applications have been vetted by 
staff and Project Review Committees. The attachments that follow highlight a condensed summary of 
each application as it related to the grant guidelines and criteria. 

Grant applicants have been invited to attend the Regional Council meeting and be available to answer 
specific questions. 

TAB-E Contains the three grant applications for today’s agenda: 

A. Coastal Virginia Maritime Advancement Program (COVA MAP)(Submitted by ODU et.al.)
• Executive Summary
• Addendum No. 1
• Addendum No. 2
• Grant Application
• List of Letters of Support

B. REI:757 (Submitted by 757 Accelerate)
• Executive Summary
• Grant Application
• List of Letters of Support

C. REI: (Submitted by Hampton Roads Innovation Collaborative)

• Transmittal letter from Dan Bell, dated September 30, 2019
• Grant Application
• List of Letters of Support

TAB D 
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Coastal Virginia Maritime Advancement Programs 

Executive Summary 
 

COVA MAP addresses four of six GO Virginia Region 5 priority industry clusters identified in the GO 

Virginia Region 5 Economic Growth and Diversification Plan Biennial Update 2019: Port Operations, 

Logistics and Warehousing, Advanced Manufacturing, Shipbuilding and Ship Repair, and 

Cybersecurity, Data Analytics and Mod-Sim. Additionally, it will lead to support of the remaining two: 

Water Technologies and Unmanned Systems and Aerospace. Advanced training and education 

techniques will address the region’s critical shortage of engineering and engineering technology 

workers and position Coastal Virginia’s as a global leader in complex ship repair/modernization and 

advanced manufacturing.  

 

COVA MAP will build on the Hampton Roads Maritime Industrial Base Ecosystem (MIBE) 

foundation, providing further essential improvements to maritime training. Ascension to maritime 

repair leadership requires radical changes to current processes. COVA MAP will lead these 

changes. Advancing the tools used for training delivery greatly expands the potential workforce 

reached. Likewise, preparing workers to effectively operate and control Industry 4.0 and 5.0 tools is 

critical to future success. The autonomous and collaborative robots coming to ship construction and 

repair will be a workforce multiplier with technology closing existing and expected labor shortfalls. 

By leveraging maritime initiatives already operating with state and federal funding, COVA MAP will 

multiply benefits across different projects and accelerate the region’s ascension to maritime 

leadership. 

 

Distinct but related programs target the different programs needed to grow the maritime economy. 

(1) Outreach programs link and encourage increased cooperation among existing maritime 

organizations and companies while attracting new participants. COVA MAP will build upon 

MIBE’s facilitation of Next Generation technology infusion into pillar regional industries, led by 

maritime. Formal and informal partnerships will guide functional collaboration of naval and 

commercial maritime stakeholders for long-term optimization of the industrial base, driven by gap 

assessments and closures. Outreach events will be coordinated with related activities including 

the Virginia Digital Shipbuilding Program (VDSP), the Coastal Virginia Center for Cyber 

Innovations (COVA CCI), and the U.S. Dept of Commerce funded OpenSeas Technology 
Innovation Hub, extending the reach and strength of all.  

 
(2) Workforce Development programs worldwide suffer from a lack of collaborative efforts 

(Maritime Training Insights Database 2019 Training Practices Report). COVA MAP will break the 

siloed training mold. An interactive education/training framework will be created with course 

delivery via smart mobile devices. A pilot application with currently used maritime training 

curriculum will provide proof of performance. Existing, best-practice technology integration 

processes will ensure technology is used appropriately, synchronously matching content 

knowledge, pedagogy, and technology. Detailed framework design will support use in multiple 

courses and programs with capabilities for hosting reference materials, lectures and videos with 

interactive workshops, models, and simulations. Revisions to existing maritime education and 

training content will integrate the advanced skills and processes anticipated by increasing 

adoption of Industry 4.0 and Industry 5.0 technologies and concepts.
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Close partnerships with other regional maritime projects will enhance their individual strengths, 

avoid duplication of efforts, and increase the expected return on investment.  Both the MIBE 

project (DOD focused) and VDSP (largely commercial maritime industry focused) have 

conducted workforce preparation and training gap analysis studies. COVA MAP will identify 

those subject areas with the greatest overlap then compare shared needs with maritime 

positions with highest numbers of existing vacancies provided by a planned Hampton Roads 

Workforce Council study. Areas with the greatest need will be further confirmed in reviews with 

USN officers currently working to increase the skills of Navy maintenance workers and 

technicians through incorporation of commercial apprentice/journeyman training programs. 

Training topics most often citied with and related to the highest current skills shortages will be 

selected for pilot study application. 

 

(3) Innovative Technology and Process Development partnerships with leading national and 

international maritime training centers will allow identifying and incorporating those practices best 

suited for use in Coastal Virginia and avoid inefficient investments. Simply keeping pace with 

competitors around the globe will require use of advanced construction and repair tools and 

techniques such as the use of autonomous and collaborative robotics. Leadership requires 
more. Coastal Virginia’s workforce must become more than skilled users of new tools. We must 

become designers and programmers, applying the foresight that results from generations of 

skilled maritime work to create now what will be needed then. The expected increase in maritime 

workloads is now crippled by a shrinking workforce as skilled workers retire. Though desperately 

needed, training and education programs and workforce growth alone will not bring success. 

Advanced technology provides the workforce multiplier needed. Innovation opportunities will be 

shared with the OpenSeas Technology Innovation Hub and other entrepreneurs, potentially 

spurring small business growth and diversification and the region’s needed diversification and 

reduced dependence on government spending. 

 

COVA MAP will also support cyber advances in logistics and supply chain management.  

Digital transformation of maritime and port supply chain operations is extremely challenging. 

Complex material and informational flows converge and synchronize in continuous and 

uninterrupted operational flows that must expedite throughput while maintaining efficient 

resource utilization. Shared data and information desires must be balanced with critical 

cybersecurity requirements and demands for continuous reliability. Operations must reflect an 

understanding of the effects of digitalization (e.g., automation, machine learning, and artificial 

intelligence) on synchronizing port operations in a multistage and complex environment, thus 

enabling the development of innovative solutions that maximize flexibility and improve efficiency.  

 

COVA MAP will develop a pilot program with simulation models that replicate the convergence of 

information, material, and equipment in a dynamic operational environment. Industry 4.0 

technology solutions based on tactical, data-driven and customer-centric decision-making will 

allow integrating logistic activities across multiple actors in this dynamic environment. The pilot 

will involve four main stages: 1) modeling, simulating, and analyzing port operations; 2) using 

data analytics to identify and quantify the effects of congestion and floating bottlenecks that 

cause different disruption patterns; 3) designing heuristics that address main operational gaps 

using Industry 4.0 technology; and 4) executing a pilot to test heuristics that improve operational 

performance of the new and secure digital infrastructure. 

 

(4) Improved coordination of regional maritime programs will reduce duplicated efforts and 

inefficient resource use. Multiple entities in Region 5 provide maritime training and education, 

including public and private schools and institutes with existing and potential R&D efforts funded 

by a variety of sources. COVA MAP will work with other programs to develop a unified plan, 

improving collaboration, identification of needs for small business pursuit, and ecosystem 

growth.  



1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

1 Kickoff meeting
2 Advisory Board

2a. Identify potential AB members, invite
2b. First AB meeting
2c. Monthly, then quarterly AB meetings

3 MOA with other, related regional maritime proects
4 Compare gap analysis studies from related projects
5 Quarterly project reports
6 Workshop 1: Gap Analysis
7 Meet with leading maritime centers
8 Workshop 2: Training Solution Content Review
9 Workshop 3: Train the Trainers

10 Workshop 4: Maritime Logistics Decision-Making
11 Final project report (funded period)

WD-1 Specific task team kickoff
WD-2 Workforce development Gap Analysis

2a. Confidential survey of employees
2b. Confidential survey of leadership
2c. Gap Analysis focus groups: Trade
2d. Gap Analysis focus groups: Leadership
2e. Workshop - Gap Analysis
2f. Gap analysis: Report findings of organizational, enviromental, and 
cause analysis maritime education and training

WD-3 Training solution
3a. Work w/ maritime education and training group(s) to develop a 
reorganization plan
3b. Develop interactive education/training framework with course 
delivery via smart mobile devices
3c. Work closely with exisiting maritime programs, focusing on 
critical areas identified by gap analysis and aligning resources so 
that regional infusions of  industry 40/5.0 techmologies bercome 
force multipliers, provdiing long-term impact on an emergent 
technology drivien maritime industry

3d. Revise existing training/education content to integrate advanced 
skills and processes anticipated to be needed by Industry 4.0/5.0
3e. Second workshop to review content prior to deploying

WD-4 Training Pilot Study
4a.. Deploy one high quality, interactive, advanced e-learning course 
(pilot study)
4b. Assess results
4c. Revise training as appropriate

WD-5 Third workshop to train the trainers on framework employment
WD-6 Post-funded period outcome tracking

IT-1
Literature review - identification of expected future required  
technologies

IT-2

With local partners/SME identify process steps, equipment needs, 
and training education requirements needed to support new 
technologies.

IT-3

Site visits to leading maritime training education centers. How are 
Industry 4.0/5.0 technologies introduced and trained? Can existing 
training programs be adopted or I tegrated to save costs?

IT-5 Propose integration of new technologies to training curricula
IT-6 Maritime logistics decision-making workshop

Maritime logistics decision-making pilot study
IT-7 Build simulation model (benchmark), and V&V - VA port operations
IT-8 Identify and quantify effects of congestion/ floating bottlenecks
IT-9 Design Indutry 4.0 heuristics to address operational gaps

IT-10 Implement pilot project to test Industry 4.0 heuristics

Attachment (2)

Overall Program

Workforce Development

Innovative Technology and Process Development

COVA MAP Project Milestones
Month after start of funded period
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COVA MAP Estimated ROI Calculations 

COVA MAP itself does not create job openings. Maritime trades in GO Virginia! Region 5 already have 
high demands for workers. COVA MAP provides a means of significantly growing the pool of potential 
candidates and accelerating the rate at which these candidates become productive employees. Table 1 
reports anticipated maritime-related employment openings and salaries. Expected increases in maritime 
maintenance demands are expected to increase the employment openings and the region’s employment 
concentration for all positions shown. Discussions with maritime professionals in Region 5 suggest actual 
job openings exceed those reported here. For example, workforce development at Huntington Ingalls 
Industries – Newport News Shipyard has reported annual needs for new welders of more than 350 
employees/year for the next three years. Thus, the projected employment openings column provides 
conservative values. The high skill levels required for ship construction, maintenance, and repair in these 
fields suggest that expected salaries would exceed the state median values, especially after incorporation 
of advanced techniques and concepts. 

Table 1 Maritime-related position employment openings and salaries 

1Job Title 

2Projected 
Employment 

Openings 

2Salary 
Range (low to 

high) 

2Median 
Salary 

3Region’s 
Employment 

Concentration 
Welders, Cutters, and Welder 
Fitters 870 $31K to $62K $46K 1.63 

Structural Metal Fabricators and 
Fitters 180 $27K - $60K $41K 1.10 

Pipe Fitters and Steamfitters 1700 $33K - $68K $50K 2.16 
Electrical and Electronics 
Installers and Repairers 60 $44K - $100K $70K 2.59 

Electrical Engineering 
Technicians 570 $44K - $100K $64K 3.15 

Ship Engineers 220 $40K - $124K $60K 5.95 
Data obtained from O*Net Online (https://www.onetonline.org) on 9/18/2019. 
1Job titles and data (with the exception of Ship Engineers) may include other than maritime-related positions. 
2Openings and salary ranges are for Virginia. Openings are projected for 2016-2026 by the US Department of Labor 
Bureau of Labor Statistics. 3Employment concentrations are as compared to national averages (values greater than 1 
indicate concentrations higher than the national average). 
 
Average “start-up” costs for new employees averages 1 to 2 times the employee’s salary1,2. By reaching 
more potential candidates with this training, COVA MAP effectively drives down the average cost/worker. 
Estimates using a savings of one times the average median salary of the six positions in Table 1, 20% of 
the total employment openings, and conservative estimate of 10% savings in training costs provides a 
ROI of nearly $4 million annually. 

(720 openings) * ($55,167 average median salary) *(10% training cost reduction) = $3.97M 

Assuming that just 10% of newly trained workers progress to employment in the region, the average 
median salary for the same six positions, and 35% fringe costs reflects $5.36M in salaries and benefits. 

(72 employees) * ($55,167 average median salary) *(1.35) = $5.36M 

                                                        
1 “How much does employee turnover really cost?,” Jack Altman, Huff Post (https://www.huffpost.com/entry/how-
much-does-employee-turnover-really-cost_b_587fbaf9e4b0474ad4874fb7 ) accessed 18 SEP 2019). 
 
2 “How to really calculate the cost of employee turnover,” Greg Willard, ERE Recruiting Intelligence, 18 JUL 2014, at 
https://www.ere.net/how-to-really-calculate-the-cost-of-employee-turnover/ 
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Introduction of Industry 4.0/5.0 technologies and concepts has the potential to improve both the quality 
and output of maritime and construction facilities. There is insufficient data to yet estimate potential 
increases in profits/profit margins. Likewise, the ability of a single worker to oversee actions of multiple 
robots or collaborative robots makes the introduction of advanced technologies and concepts a workforce 
multiplier, mitigating the impact of labor force shortages. Consistent, continuing injection of Industry 
4.0/5.0 technologies and concepts into routine operations can also be expected to reveal new 
applications and tools, energizing the industry development sector. Such ideas will be shared with all 
partners, including the Open Seas Hub where ideas may be taken on for development by new 
businesses. Available data does not yet allow reliable predictions on this ROI. 
 
COVA MAP is additionally expected to directly create new jobs in the maritime training content 
development sector.  This number of projected employment openings represents 5 small startup 
businesses, or 150 employees, in the maritime training content development sector. 
These positions are expected to demand salaries significantly above the regional average.  
 
Table 2 Maritime training content projected openings and salaries 

1Job Title 

2Projected 
Employment 

Openings 

2Salary 
Range (low to 

high) 

2Median 
Salary 

3Region’s 
Employment 

Concentration 
Instructional Systems Designer 50 $42K - $111K $71.9K 1.31 
Artists 20 $18K-$110K $68K 1.52 
Video and Audio Producers 5 $31K-$109K $65K 0.77 
Content Developers (Instructional 
Designers) 50 $42K - $111K $71K 1.31 

Use Experience Developers 5 $67K - $169K $110K 0.65 
Software Developers 20 $71K - $171K $117K 0.79 

Data obtained from O*Net Online (https://www.onetonline.org) on 9/18/2019. 
1Job titles and data (with the exception of Ship Engineers) may include other than maritime-related positions. 
2Openings are those anticipated in response to COVA MAP; salary ranges are for Virginia. 3Employment 
concentrations are as compared to national averages (values greater than 1 indicate concentrations higher than the 
national average). 



Attachment (4) 

COVA MAP Performance Measures 
 
Workforce Development and Training Program Success 
• Participation numbers from partner organizations in planning meetings and workshops 
• Completion of a training delivery framework 
• Self-assessment and independent assessment of training framework performance 
• Number of students attending training remotely (using the developed framework) and relative increase 

over classroom training 
• Developing a process to achieve consensus on training content and success metrics across 

organizations and agencies. Successfully achieving consensus on at least one needed topic. 
• Objective performance measure of students using the developed framework over classroom students 

on subject knowledge test scores 
• Subjective assessments of trainee’s readiness to complete trade skills (laboratory assessments) 
• Adoption of framework by training organizations 
• Number and strength of relationships with leading maritime sites and success of shared curricula 

efforts 
• Subjective, clear identification of advanced technologies critical to future success 
• Integration of Industry 4.0/5.0 technologies and concepts in updated training curricula 
 
Innovative Technology and Process Development 
• Partnerships with and site visits to leading maritime training education centers 
• Identification of advanced technologies and concepts critical to the region achieving and maintaining 

long term maritime construction, maintenance, and repair leadership (includes broad agreement from 
regional maritime leaders) 

• Development of tools and techniques for effective integration of advanced technologies and techniques 
into course curricula 

• Attendance and participation at Maritime Logistics Decision-Making Workshop 
• Completed logistics decision-making model 
• Successful verification and validation of the logistics decision-making model 
• Identification of pilot study environment and successful pilot application 
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Coastal Virginia Maritime Advancement Programs GO Virginia Proposal 
Addendum 1: Addressing concerns identified during proposal review 

 
 

1. On page 1 of the application, change Hampton Roads Economic 
Development Association to Alliance 
Revision made to proposal. 
 

2. Reference was made in the application to the consultant study the Hampton 
Roads Workforce Council (HRWC) and MIBE are pursuing to access the maritime 
workforce and forecast the number of potential jobs and job openings. Are any or 
all costs associated with this study to be covered with funds from the GO Virginia 
grant request? 
All costs of the study will be borne by the Hampton Roads Workforce Council, through 
funding from MIBE. HRWC has offered to share the results with COVA MAP to provide 
the most current and accurate estimate of existing and expected conditions. 
 

3. Define the roles of the applicant partners in this project. 
a. The City of Newport News is home to the Huntington Ingalls Industries – Newport 
News Shipyard and to the VDSP Brooks Crossing facility. Newport News is providing 
space for VDSP which will be used by COVA MAP for meetings and conduct of training 
and demonstrations. Activities of COVA MAP are expected to accelerate VDSP training 
and education programs, extend maritime awareness, and encourage small business 
innovation programs. 
b. The City of Norfolk Economic Development Authority is home to ODU and the Open 
Seas Technology Innovation Hub and anticipates gains from and support to small 
businesses responding to innovations needed to support movement to Industry 4.0 and 
Industry 5.0 activities. Norfolk commercial maritime interests will also benefit from the 
increased workforce pool.  
c. The Hampton Roads Economic Development Alliance and the Virginia Peninsula 
Chamber of Commerce support opportunities for economic growth and facilitate 
meetings and activities that help publicize the effort and attract additional participants. 
d. The Hampton Roads Workforce Council is eager to see increased opportunities for 
employment in the region. COVA MAP has accessed the HRWC “Hampton Roads 
Talent Alignment Strategy Initiative” report and will use the results of the HRWC 
workforce analysis consultant study discussed previously. 
e. The City of Hampton (Hampton City Schools) new Maritime Academy will be able to 
use the training framework created to improve the quality and reach of educational 
programs. 
f. The Port of Virginia and the Virginia Maritime Association provide access to maritime 
organizations and professionals and their support provides credibility, opening doors to 
those who might be otherwise be hesitant to participate. 
g. The Hampton Roads Maritime Industrial Base Ecosystem (MIBE) will provide results 
of gap analysis studies, reducing both COVA MAP costs and the time spent before 
focusing on key issues. MIBE has also used its extensive relationships with senior 
military leaders and decision-makers to provide introductions to COVA MAP and 
accelerate development of key partnerships. 
h. The USN NAVSEA SurgeMain program seeks to train appropriate members of the 
naval reserve to shipyard standards of trade skill performance. This effort has been 
hampered by the limited opportunities available to be physically present at participating 
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shipyards and the time spent in classrooms when hands-on activities/practice are 
needed. COVA MAP will coordinate with SurgeMain to identify critical trade skill needs 
and use these needs when selecting topics for initial courses supported. The remote 
training opportunities provided will allow the near equivalent of classroom training to be 
completed prior to participants being at the shipyards, thus allowing more time for hands 
on activities. 
i. Old Dominion University will lead the effort, develop and test the training framework, 
and work with other participants to load and employ desired courses. ODU will also 
identify key Industry 4.0 and Industry 5.0 technologies and processes expected to 
provide the greatest benefit to the maritime industry in the region and assist with 
integrating training on these technologies and processes into individual organization and 
institution curricula. 
j. Tidewater Community College already has a maritime education and training program. 
COVA MAP will provide a framework adaptable by TCC to extend its program reach 
using interactive mobile platforms. TCC will also be able to benefit from the Industry 4.0 
and Industry 5.0 needs discussed in i. above.  Other regional community colleges, 
including Eastern Shore Community College, Thomas Nelson Community College, and 
Paul D. Camp Community College will be able to use COVA MAP efforts build maritime 
programs. Additionally, since the training framework created will support training in other 
disciplines as well, it can be used with multiple community college programs. 
k. Several small businesses from the region have committed to supporting and 
participating in COVA MAP with letters of support provided by MI Technical Solutions, 
Inc., G2 OPS, Inc., Valkyrie Enterprises, Inc., and CRTN, LLC. Each of these companies 
has done work in maritime fields, has significant interests in automated systems, and will 
contribute to assessments of new technologies and processes including identification of 
those most likely to benefit regional activities. 
 

4. Define “maritime space” – what is included, what activities are going to happen 
and who is responsible for doing it? (i.e., 4-year higher education institutions, 
community colleges, Virginia Ship Repair Association, private sector, etc.) 
COVA MAP will initially target training and education required to support naval maritime/ 
shipbuilding, repair and modernization, while seeking applications of relevant Industry 
4.0 technologies to the commercial maritime sector. The training framework developed 
will be designed to support and extend the existing activities by participants from both 
naval and commercial maritime sectors. COVA MAP workshops will be provided to help 
these participants upload courses to the framework, enhancing current efforts with 
interactive training, automated assessments, and the integrated video capabilities. 
COVA MAP seeks to make the region the nexus of maritime training and thus also 
anticipates extending the reach of training supported to seafaring activities (navigation, 
at sea maintenance, rules of the road, logistics, etc.). The training framework and 
methods of improving training and integrating new content or methods will be provided 
by COVA MAP. Individual educational and training institutions will retain control of 
curricula content. 

 
5. What is definition of Industry 4.0 and Industry 5.0? 

The term “Industry 4.0” is most often used to indicate factories with automated 
equipment and sensors connected wirelessly in a system that considers an entire 
production process and which is capable of acting on its own. Industry 4.0 systems can 
be viewed as robots completing tasks without the need for direct human involvement. In 
an Industry 4.0 environment, cyber-physical systems may conduct the work, monitor 
actions, assess quality, and make quality control decisions.  
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Industry 5.0 systems refer to processes with close collaboration between humans and 
machines, using collaborative-robots (cobots) rather than autonomous robots. In an 
industry 5.0 systems, humans and cobots can work in close proximity without the need 
for physical (safety) barriers and with less decision-making code required (since humans 
assess and adjust for changing conditions). 

 
Newport News Shipbuilding created the Industry 4.0 visual below to accompany its 
launch of “digital twin” virtual technology replacing conventional paper blueprints: 
 

 
These technologies are also cited throughout the DoD National Defense Strategy 
published in 2018. 
 

6. If successful in leveraging these technologies, what is the anticipated increase in 
workforce productivity? 
Increases in productivity cannot be accurately forecast without knowing the specific 
technologies or processes adopted. Also, considering only the potential increase in 
productivity without also considering the cost of adoption and ROI could encourage 
pursuit of equipment or processes that do not provide economic gain. However, in a 
2017 support advocating new technologies, Accenture (an international consulting firm 
with special emphases on the adoption of digital technology and operations) forecast 
that “a digitally reinvented shipbuilder could reduce its operating costs by 15% to 20% in 
five years, and increase its revenues by 10% to 15% in a similar timeframe. Continuous 
and accelerated improvement will deliver further benefits on top of these.1” COVA MAP 
could be expected to provide similar improvements to productivity. Such an improvement 
would be significantly increased when combined with the anticipated significant 
workforce growth provided by COVA MAP training and education efforts. 

                                                 
1 “Maritime in the New: Bringing the Power and Connectivity of “Industry X.0” to the Naval Shipbuilding 
Industry,” Accenture, 2017, at: https://www.accenture.com/t20180209t060907z__w__/in-
en/_acnmedia/pdf-71/accenture-digital-shipbuilder-pov.pdf. 
 

https://www.accenture.com/t20180209t060907z__w__/in-en/_acnmedia/pdf-71/accenture-digital-shipbuilder-pov.pdf
https://www.accenture.com/t20180209t060907z__w__/in-en/_acnmedia/pdf-71/accenture-digital-shipbuilder-pov.pdf
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7. What is the overhead charge applied by ODU Research Foundation as the fiscal 

agent? 
No overhead charges (Indirect charges or IDC) are applied. 
 

8. Can you provide letters of support from the program providers listed on Page 6, 
Item #7 of the application? 
A letter of support from MIBE was included in the original proposal. Letters of support 
from collaborating ODU maritime efforts are provided. These include: 

• The Coastal Virginia Center for Cyber Innovation,  
• The Virginia Digital Shipbuilding Program, and 
• The Open Seas Technology Innovation Hub  

The US Navy SurgeMain program cannot provide a formal letter of support, however the 
officer in charge has provided an e-mail confirming his support and coordinating work 
with other officers in the SurgeMain program has already begun. 
 

9. Can you provide a list of anticipated products? 
a. Software training framework providing capabilities for developing training content, 
uploading course work, reference materials, interactive education, video hosting, and 
delivery to mobile platforms. 
b. Workshops to train and assist educators with using the framework with existing course 
materials. 
c. Assessments of training success to ensure effectiveness of the training framework 
and identify any needed refinements. 
d. At least one completed course pilot using the developed training framework, tested, 
assessed and revised as necessary and made available to participating regional 
institutions. 
e. Identification of Industry 4.0 and Industry 5.0 technologies and processes expected to 
provide positive ROI to regional maritime industries and proposed content for integrating 
appropriate training materials into course curricula. 
 

10. Clarify what is funded under the federal MIBE grant versus the GO Virginia 
request. 
MIBE was founded to help Hampton Roads optimize its maritime ecosystem’s capability 
to maintain, repair and modernize Navy fleet assets, in accord with the National Defense 
Strategy mandate and Navy leadership’s call for significantly increased fleet 
readiness. This requires action in three key areas: 

• Workforce growth, and workforce competency improvements 
• Supplier base expansion, and increased supply base competency 
• Modernization of facilities and integration of advanced manufacturing processes 

MIBE has seed funding from the Dept. of Defense to develop prioritized list of specific 
gap needs in these three areas through a sophisticated assessment process, to devise 
relevant gap closure strategies, and to commence limited execution strategies on a pilot 
basis. 
 
The training and education gaps in workforce skills identified by MIBE will be provided to 
COVA MAP so that COVA MAP can immediately begin building on work accomplished 
by MIBE, thus expanding gap closure. MIBE will likewise identify gaps in technology 
capabilities (for example, the ability to perform maintenance and repair on COLUMBIA 
and BUSH class vessels) and COVA MAP will pursue identification and implementation 
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the innovations (in equipment, processes, and training) needed, beyond MIBE’s 
foundational effort. COVA MAP will likewise pursue advances in logistics processes 
needed. Savings to COVA MAP (through elimination of an independent gap analysis) 
meet or exceed $250,000. 
 
By building on the MIBE foundation for regional maritime ecosystem 
improvement, COVA MAP will accelerate regional economic development in accord with 
new opportunities for its primary economic pillar, the diverse naval and commercial 
maritime industry.    
 

11. Attachment #3 assumes only 10% of newly trained workers progress to 
employment in the region. What is source and logic of this very conservative 
projection? 
A McKinsey & Company report2 notes that “Hard evidence of return on investment for 
workforce-development programs is scarce, for both employers and workers. That lack 
of proof is why many employers are reluctant to participate in workforce programs, much 
less to pay for them. Therefore, metrics that link such programs to business performance 
should be tracked, including the cost of program recruitment and training, employer 
productivity and quality outcomes, retention, and speed to promotion.” The same report 
highlights that better results are obtained when trained professions are targeted to 
regional needs, when training methods are comprehensive and demand-driven, when 
learners are assessed and prepared prior to beginning training, and when workforce-
development is coordinated centrally. While COVA MAP faces the difficulty of a lack of 
prior work with similar methods to provide baseline expectations, it integrates the four 
actions needed for better success. 

 
A report on the effectiveness training using eLearning techniques on board ships 
strongly supported use.  Training times using eLearning are reduced by 40%-60% over 
traditional methods and learner retention increased by an average of 25%3. While this 
study examined courses related to safety and maritime compliance, it is reasonable to 
expect similar results for eLearning performance compared to classroom performance in 
shipbuilding and repair topics. Siemens’ Industrial Turbomachinery plant in Lincolnshire, 
England faced problems finding qualified engineers. They attacked the program with a 
detailed, extensive apprenticeship program. The Siemen’s program has a 
retention/graduation rate of 85% with 98% of graduates being employed following 
completion (overall 83% accession rate).4 However, the program does not include the 
extension to mobile devices. 
 
In the absence of a similar program to use for comparison, the COVA MAP proposal 
assumes just 10% of those beginning training successfully complete it and begin 
employment. This very conservative forecast was made to make it clear that the ROI can 
be expected to far exceed program costs. 

 

                                                 
2 Laboissiere, Martha and Mona Mourshed, “Closing the skills gap: Creating workforce-development 
programs that work for everyone,” McKinsey & Company, February 2017, at: 
https://www.mckinsey.com/industries/social-sector/our-insights/closing-the-skills-gap-creating-workforce-
development-programs-that-work-for-everyone 
3 *Hall, Brandon (1995a). Return-on-Investment and Multimedia Training: A Research Study. 
4 Politt, David, “Siemens generates its engineers of the future,” in Human Resource Management 
International Digest, VOL 18 NO 7, 2010, pp. 19-21. 

https://www.mckinsey.com/industries/social-sector/our-insights/closing-the-skills-gap-creating-workforce-development-programs-that-work-for-everyone
https://www.mckinsey.com/industries/social-sector/our-insights/closing-the-skills-gap-creating-workforce-development-programs-that-work-for-everyone
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12. Virginia Digital Shipbuilding Program is mentioned in several areas of the 
application relative to curriculum development and use of the Brooks Crossing 
facility in Newport News. Are other relationships between the two programs and 
what was learned from the GO Virginia -funded VDSP that can be applied to the 
COVA MAP? 
VDSP has developed an extensive network to include all of the local school districts, 
industry, community organizations, professional societies, local and federal 
government.  In addition, VDSP has spread across Virginia, developing relationships 
with and working with industry and academia in the rural horseshoe area near 
Martinsville and Danville on developing Industry 4.0 curriculum.  While still in its infancy, 
VDSP has made connections to other parts of the state.  This network and successes 
will be made available to COVA MAP to extend the project’s reach and 
influence. Lessons learned by VDSP (e.g., the time, persistence, and effort needed to 
break down barriers and stovepipes) will help COVA MAP be more effective and 
efficient.  There is a many common objectives that can be shared among industries, 
fields, sectors, and geographical areas.  VDSP is limited to shipbuilding and ship 
repair.  COVA MAP broadens the reach to other sectors supporting the larger 
ecosystem. 

 
13. For additional strength, consider incorporating a reference to the potential 

application and benefits of COVA MAP to the workforce needs of the off-shore 
wind industry. 
The proposed COVA MAP principal investigator has participated in ODU’s Offshore 
Wind (OSW) proposal review board meetings for several months. Opportunities for 
mutually beneficial collaboration have been identified and discussed. For example, the 
OSW project will require cybersecurity measures to protect proprietary information and 
prevent malicious attacks. The proposed turbines themselves will require periodic 
inspections both above and below the water surface, inspections that may be best 
accomplished using UAS. The Virginia Cyber Alliance, an existing GO Virginia funded 
effort, includes a UAS group that has discussed this possibility. As the OSW and COVA 
MAP projects mature and move forward, the innovative equipment and processes 
involved will be better defined and are expected to yield specific collaborations. 

 
An additional concern was expressed over the amount of the grant being used to support 
salaries rather than purchase equipment, software, or new technologies. While this 
concern is understandable, it is important to realize that the funds are being spent on 
expert analysis of technologies and piloting solutions to technology gaps applicable to 
planned maritime efforts. Minimal funding is provided for management or operational 
costs. The ODU core leadership team has over seven decades of maritime service with 
extensive experience in maintenance and repair efforts. This experience, combined with 
the team’s modeling and simulation expertise and leadership, allows for uniquely 
qualified investigations and assessments of new technologies and processes. This will 
allow regional Industry 4.0 and 5.0 advancements that provide true value. Too often 
investments are made in response to equipment or processes that “look” good but 
provide little ROI. The COVA MAP investment dramatically reduces this risk. 
 



Approach detail - Workforce Development - training and education framework 

COVA MAP will break the siloed training mold with generational advances in maritime training 
development and delivery. 

a. An interactive education/training framework will be created with course delivery via smart mobile
devices. A focus of this education is to have the workforce preparing to function effectively and safely in
the workforce role. Curriculum currently used by maritime training organizations or apprentice
programs will provide proof of performance. Existing, best-practice technology integration frameworks
will be used, ensuring technology is used appropriately, synchronously matching content knowledge,
pedagogy, and technology. Design will support use in multiple courses and programs.

b. Piloting dramatic revisions to existing maritime education and training content to integrate the
advanced skills and processes anticipated by increasing adoption of Industry 4.0 and Industry 5.0
technologies. (COVA MAP processes will upgrade curricula and integrate new technologies but will not
independently develop content.)

c. COVA MAP will work closely with existing maritime programs, focusing on critical areas identified by
gap analysis and aligning resources so that regional infusions of Industry 4.0/5.0 technologies become
force multipliers, providing long-term impact on an emergent technology driven maritime industry.

Framework approach based in learning science: 

• Categorized into four major areas: Trades, Technical, Professional, and Leadership;
• Enables effective communication between Development and Delivery;
• Design and Development of training will be under one umbrella across the four areas which provides

a streamlined structure and approach to training development and improves communication and
reduces duplication of training effort;

• Delivery and Implementation of core training works jointly with Design and Development which
provides a streamlined structure and approach to the delivery of training;

• Enables organization to leverage learning resources; and
• Knowledge is shared between Design and Delivery

The following four major focus areas for framework development will help guide and support the 
transformation through processes, evaluation, communication and innovation: 

Focus Area # 1: 

The Balanced Scorecard is a management system. It’s a way of looking at an organization that focuses on 
the big-picture strategic goals. It also helps to choose the right things to measure so that goals can be 
reached. The Balanced Scorecard would link to the CoP, Maturity Model, and the Formalized Agile ID 
Processes.  The balanced scorecard will help: 

• Communication flow of expectations, strategic goals, progress and areas of opportunity to improve;
• Align the day-to-day work that everyone is doing with goals and strategy;
• Prioritize projects, products, and services;
• Measure and monitor progress towards strategic targets.
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Focus Area # 2: 

A community of practice (CoP) is defined as a group of individuals who share experiences, learn 
together, and engage in regular interaction through discussion and knowledge sharing activities relevant 
to their domain. Through interaction, individuals influence one another to develop and increase job 
performance proficiency. The Learning CoP members include: 

• Trades, Technical, Professional, & Leadership; 
• Design & Development; 
• Delivery & Facilitation; 
• IT Professionals 

The CoP directly impacts: 

• Career Management, Performance Management and Continual Learning. 
• Training Effectiveness, Resource Management & Prioritization. 
• Workforce of the future. 

Focus area # 3: 

The Learning Development Maturity Model (LDMM) articulates the characteristics and practices of a 
mature learning and development organization, as well as the stages that typically precede full maturity. 
It is intended specifically for organizations or units within such organizations that focus on lifelong 
learning, continuing education, and professional development. The LDMM directly impacts the: 

• Training Effectiveness/ROI, Needs Assessment,  
• Reinvent training, Strategy & Initiative Development, Workforce of the Future, and Technology and 

Innovation.   

Focus area # 4: 

AGILE instructional design is geared toward meeting the needs of today’s organizations to be “agile” and 
adaptive. The AGILE Model is a faster and more efficient way to train and develop employees and to 
improve on-the-job performance. AGILE is an iterative process that promotes collaboration through the 
CoP in a structured way. The model design allows for feedback and iterations to streamline the learning 
design and development process. This does not only speed up learning course development time but it 
also makes the finished Learning deliverable more successful.  The benefits of the AGILE Model are: 

• Focuses on learners and their interactivity with the learning course; 
• Produces higher quality learning deliverables more rapidly. 
• Reduces the need for extensive "last-moment" revisions. 
• Allows for greater collaboration. 

  



Budget detail - Workforce Development - training and education framework $729,100 

Cost breakdown by activity: 

Expense  Yr 1 Cost Yr 2 Cost 

• Training framework development $179,303 $184,356 
• Integration of at least one existing course, delivery, $119,536 $122,905 

administration of the course, and post-administration  
assessment (and revisions, if required) 

• Assisting with integrating Industry 4.0/5.0 technology and processes  $10,000 $8,000 
into future training curricula 

• At least two workshops and train-the-trainer sessions $5,000 $10,000 
• Certification, maritime training requirements consulting, $45,000 $45,000 

curriculum development consulting, and educational  
pathway development 

Total cost by activity $358,839 $370,261 

Cost breakdown for labor: 

Labor Category FTE Yr 1 Cost Yr 2 Cost 

• Task leadership 0.3 $48,443 $50,259 
• Instructional Systems Designer 0.4 $55,954 $58,049 
• Artist 0.4 $43,652 $45,287 
• Video & Audio Producer 0.1 $10,886 $11,294 
• Content Developer 0.2 $23,848 $24,741 
• User Experience Developer 0.1 $10,387 $10,776 
• Software Developer 0.5 $66,788 $69,358 
• Student graduate assistants 1.0 $53,881 $55,497 

Total labor cost $313,839 $325,261 

Subcontracting costs to regional maritime training and training support organizations: 

Expense  Yr 1 Cost Yr 2 Cost 

• Certification, maritime training requirements consulting, $45,000 $45,000 
curriculum development consulting, and educational  
pathway development 

Regarding the amount of the grant being used to support salaries rather than purchase 
equipment, software, or new technologies, it is important to realize that the funds are 
being spent on expert analysis of technologies and piloting solutions to technology gaps 
applicable to planned maritime efforts. Minimal funding is provided for management or 
operational costs. The ODU core leadership team has over seven decades of maritime 
service with extensive experience in maintenance and repair efforts. This experience, 
combined with the team’s modeling and simulation expertise and leadership, allows for 
uniquely qualified investigations and assessments of new technologies and processes. 



This will allow regional Industry 4.0 and 5.0 advancements that provide true value. Too 
often investments are made in response to equipment or processes that “look” good but 
provide little ROI. The COVA MAP investment dramatically reduces this risk. 



Coastal Virginia Maritime Advancement Programs (COVA MAP) 

Request: $1,532,500 

APPLICANTS 
List applicant organizations: 
City of Hampton (Hampton City Schools) MI Technical Solutions, Inc. 
City of Newport News Old Dominion University 
City of Norfolk Economic Development Authority Paul D. Camp Community College 
CRTN, LLC. Port of Virginia 
Eastern Shore Community College Thomas Nelson Community College 
G2 OPS, Inc. USN (NAVSEA SurgeMain) 
Hampton Roads Workforce Council Valkyrie Enterprises, Inc. 
Virginia Peninsula Chamber of Commerce Virginia Maritime Association 
Hampton Roads Economic Development Association 
Hampton Roads Maritime Industrial Base Ecosystem 

Primary contact (for this application): 
R. Michael Robinson, Ph.D. 
Position/title: Associate Research Professor and Director, Center for Innovative Transportation Solutions 
Mailing Address: 1030 University Blvd, Suffolk, VA 23435 
Telephone: 757-638-7010 
Email: rmrobins@odu.edu Website (URL) if applicable: https://www.odu/edu/vmasc 

LOCAL GOVERNMENT PARTICIPATION 

City of Norfolk, City of Hampton, City of Newport News 
[The resolutions/letters of support are attached (Attachments (6)] 

ECONOMIC IMPACT 

1. Identify the project goals, approach, and outcomes, and how the project relates to the 
region’s Economic Growth and Diversification Plan. ATTACHMENT (1): 2 page Executive 
Summary should be uploaded with the application. 
 
COVA MAP addresses 4 of 6 GO Virginia Region 5 priority industry clusters identified in the GO 
Virginia Region 5 Economic Growth and Diversification Plan Biennial Update 2019: Port 
Operations, Logistics and Warehousing, Advanced Manufacturing, Shipbuilding and Ship Repair, 
and Cybersecurity, Data Analytics and Mod-Sim. Additionally, it has potential impacts on the 
remaining two: Water Technologies and Unmanned Systems and Aerospace. Advanced training 
and education techniques and technologies that deepen the supply chain and multiply the 
workforce will position Coastal Virginia’s as a global leader in complex ship repair/modernization 
and advanced manufacturing. COVA MAP will work directly with the many other organizations 
conducting maritime training in the region (e.g., public and private shipyards, ship repair agencies, 
maritime training institutes, etc.) to develop relationships, pursue sharing of course materials, and 
create a collaborative development and delivery framework for extending the reach of courses 
through connected devices. The framework will be demonstrated using at least one course 
developed in partnership with a maritime training provider. The final framework will be accessible 
by all participants. Advances in technologies (Industry 4.0/5.0 capabilities) will be identified and 
proposed for inclusion in future training programs. Where appropriate, COVA MAP will note 
existing programs that could be incorporated sooner and/or at lower costs than independent 
development. An Executive Summary is included as Attachment (1). 
 
 

https://www.odu/edu/vmasc


2. Provide a detailed overview of the proposed project and activities included in the project 
budget. If the full project scope goes beyond the reflected budget, please provide a 
breakdown of the current and later phases of project activities. 
 
Coastal Virginia Maritime Advancement Programs (COVA MAP) employs distinct but related 
thrusts to grow and strengthen the maritime economy and prepare the region for future 
requirements and industry leadership. 
 
(1) Outreach – linking and encouraging increased cooperation among existing maritime 
organizations and companies while attracting new participants 
a. COVA MAP will build on the Hampton Roads Maritime Industrial Base Ecosystem (MIBE) 
foundation of facilitating Next Generation technology infusion into pillar regional industries, 
led by maritime. Outreach will help funnel functional collaboration of naval and commercial 
maritime stakeholders for long-term optimization of the industrial base, driven by gap 
assessments and closures. 
b. Conferences and workshops will attract businesses, promote networking, and facilitate new 
and larger partnerships. Events will encourage the sharing of innovative ideas and 
methods throughout the maritime industrial base and provide opportunities to introduce 
and demonstrate cutting edge products and practices. 
c. Presentations at technology expos, industry days, hiring fairs, workforce development 
centers, and through military transition programs will provide direct, purposeful outreach to 
potential maritime employees, especially those with naval experience. 
d. Outreach events will be coordinated with activities of the U.S. Dept of Commerce funded 
and ODU-led Open Seas Hub, extending the reach and strength of both activities. 
 
(2) Workforce Development 
The Maritime Training Insights Database 2019 Training Practices Report (MarTID 2019), a 
joint product of the UN sponsored World Maritime University, New Wave Media, and Marine 
Learning Systems, states “To a large degree … the industry as a whole knows very little about 
the training approaches and successes of vessel operators and training centers outside 
personal circles… This siloed, rather than collaborative, approach leaves each operator to find 
their own way, reinventing that which is already invented and repeating the mistakes of 
others. As a result, industry training approaches will mostly advance by individual original 
effort, not by continually improving on the state of the art. (p. 12)”. 
 
MarTID 2019 asked Maritime and Education and Training Institutions worldwide what types 
of training initiatives they would implement if budget and company resources were not a 
limiting factor. 7 of the 18 most often provided responses were: 
• Combined training solutions utilizing the most beneficial learning solution to the 
specific learning requirement focused on more individual based learning content and 
focus. 
• Development of high quality, interactive, advanced e-learning content 
• Computer based modeling 
• Virtual and Augmented Reality (3D Training) 
• Increased simulator training/assessment 
• Using Block Chain technology and Big Data 
• Using Software as a Service (SaaS) Technology 
 
COVA MAP will break the siloed training mold with generational advances in maritime 
training development and delivery. 
a. An interactive education/training framework will be created with course delivery via smart 
mobile devices. A focus of this education is to have the workforce preparing to function 
effectively and safely in the workforce role. Curriculum currently used by maritime 
training organizations or apprentice programs will provide proof of performance. Existing, 
best-practice technology integration frameworks will be used, ensuring technology is 



used appropriately, synchronously matching content knowledge, pedagogy, and 
technology. Design will support use in multiple courses and programs. 
b. Dramatic revisions to existing maritime education and training content to integrate the 
advanced skills and processes anticipated by increasing adoption of Industry 4.0 and 
Industry 5.0 technologies. (COVA MAP processes will upgrade curricula and integrate new technologies 
but will not independently develop content.) 
c. COVA MAP will work closely with existing maritime programs, focusing on critical areas 
identified by gap analysis and aligning resources so that regional infusions of Industry 
4.0/5.0 technologies become force multipliers, providing long-term impact on an 
emergent technology driven maritime industry. 

(3) Innovative Technology and Process Development 
a. COVA MAP will identify and pursue training and education partnerships that foster 
sustained ecosystem growth, developing relationships with leading national and 
international maritime training centers to incorporate best practices and avoid inefficient 
investments (developing training that could be more economically purchased or 
mimicked). Examples centers include Aalto University (Finland), the World Maritime 
University in (Sweden) and Duale Hochschule Baden-Wurttemberg (Germany). 
b. Advanced technology focus will be guided by gap analyses already conducted or in 
progress, prioritizing projects expected to provide the greatest ROI during the funded 
period (e.g., an adaptable mobile training content delivery platform providing 
personalized and accredited seafarer training content on demand at less cost). 
c. Industry 4.0 technologies that multiply workforce capabilities include simulation; big data, 
data analytics and artificial intelligence; augmented reality; and advanced robotics which are 
integrated through the supply chain using mission engineering and integration principles. 

(4) Improved coordination of regional maritime programs will reduce duplicated efforts and 
inefficient resource use. Multiple entities in Region 5 provide maritime training and education, 
including public and private schools and institutes with existing and potential R&D efforts funded 
by a variety of sources. COVA MAP will work with other programs to develop a unified plan, 
improving collaboration, identification of needs for small business pursuit, and ecosystem 
growth. 

3. Describe the project timeline and the specific project milestones that will be utilized to 
track project progress and fund disbursement. Address the project administrators’ ability to 
meet these milestones and to take remedial actions in the event they are not achieved. 
ATTACHMENT (2): Project Milestones including a proposed Drawdown Schedule should be 
uploaded with the application. 
 
Coordination and baseline assessments are already underway in anticipation of funding. Multiple 
parallel efforts are pursuing related efforts. MIBE seeks to prepare the region’s maritime programs 
to successfully take on very large increases in defense maritime activities including rapid 
expansion of the highly skilled workforce required as well as facilities expansion and 
modernization. The Virginia Digital Shipbuilding Program (VDSP) is developing the new curricula 
required to use advanced tools for ship construction and repair, driving the region’s advance in 
digital technology. The US Navy’s public shipyards as well as all region’s (and perhaps the 
nation’s) commercial yards face workforce shortages with current workers aging out of demanding 
trades and shrinking numbers of new workers. Complicating shortages are often inconsistent 
course content and standards for acceptable levels of knowledge and skill. 
 
COVA MAP will review gap analysis studies completed by MIBE, VDSP, and HII-NNS to 
accelerate identification of individual strengths and shared weaknesses. Additional meetings with 
individual employees from trades and leadership positions, then with focus groups will confirm 
gaps and add additional detail. Interviews with naval leaders on needed training topics will further 
refine needs. This work will be completed by project start plus 4 months providing a subset of all 



workforce training needs shared across industry, government, and academic/training 
organizations. An interactive training/education delivery framework developed during this same 
period will allow quickly uploading appropriate course materials. Deployment, testing, and 
assessment follow with revisions improving the framework and delivery methods through (project 
start plus 15 months.) Pilot study comparisons will then allow direct assessing outcomes of 
traditional and new course delivery methods. 
 
Remaining competitive – let alone maintaining a position of global leadership – mandates 
incorporation of Industry 4.0/5.0 technologies in ship repair and construction. Literature reviews 
will reveal Industry 4.0/5.0 technologies expected to be required (3 months); these will be refined 
and confirmed in meetings with subject matter experts (6 months), then incorporated into new 
training curricula (6 – 21 months). A direct application of advanced data analysis capabilities will 
be demonstrated in a pilot study of port logistics and supply chain management. The pilot will 
include simulation models replicating the convergence of information, material, and equipment in 
a dynamic operational environment. Industry 4.0 technology solutions based on tactical, datadriven 
and customer-centric decision-making will allow integrating logistic activities across 
multiple actors in this dynamic environment. Work will begin immediately upon project funding 
with pilot implementation conducted from months 20-24. Graphic presentation of COVA MAP 
milestones is included as Attachment 3. 
 
Labor costs will be charged at a constant rate for each individual participant over the duration of 
the project. Costs for workshops and travel for site visits will be charged when scheduled 
(anticipated periods noted in Attachment 3). 
 
The Virginia Modeling, Analysis, and Simulation Center at ODU will manage and administer 
the contract, with the ODU Research Foundation as the fiscal agent. Over its 20-year history, 
VMASC has been awarded over $160 million in federal, state, and commercial grants and 
contracts, and is currently managing 27 projects with $5 million in research revenue for Fiscal 
Years 2018-2019. VMASC manages nearly 100 employees across two independent University 
centers. As the fiscal agent, ODURF complies with the Cost Principles for Educational 
Institutions (OMB Circular A-12) and all applicable parts of the Federal Acquisition Regulation 
(FAR) and or VA Acquisition Regulation (VAAR) when servicing grants or contracts. ODURF 
also serves as a common human resources service provider. The ODURF Board of Trustees 
establishes the human resources policy. The Foundation’s Executive Director, or other 
formally designated official, develop, revises, and enforces appropriate rules, regulations, and 
procedures to implement the provisions, intent, and purpose of human resources policy. 
ODURF human resources policies comply with all applicable Federal and Commonwealth of 
Virginia Labor and Employment Laws. 
 
4. Provide a detailed description of the performance metrics that will be used to quantify 
success, both quantitative and qualitative, and how the metrics were developed. Describe the 
Return on Investment (ROI) methodology and calculated ROI and the timeline for achieving 
the expected ROI. Include an explanation and source of any data used as the basis for ROI and 
outcome projections. ATTACHMENTS: Performance Measures and ROI Calculations should be 
uploaded with the application. 
 
The COVA MAP team brings more than 80 years of experience in the development and delivery 
of industrial and maritime training programs. The active participation of retired Naval officers in 
MIBE and now contributing to COVA MAP adds literally hundreds of hours of personal 
experience. This experience will be critical to the identification and development of training 
curricula and frameworks. Also critical will be the active participation of maritime construction and 
repair professionals. Their input will be sought using individual and focus group interviews and 
additional interviews and discussions with subject matter experts. The Performance Metrics 



provided in Attachment (4) provide a clear means of assessing program success but may grow in 
size as other, focused means of measuring performance are identified. Training Magazine’s 
annual training report says total 2018 US commercial training expenditures were $87.6B 
(https://trainingmag.com/trgmag-article/2018-training-industry-report/) with "an average of 14 
percent of the total training budget spent on outsourcing". This market is an outstanding market 
for small businesses with many contracts for government and commercial training content 
development let as small business set-asides. Investing in Industry 4.0 technologies in maritime 
training systems is an opportunity to grow Hampton Roads small businesses, already producing 
in the defense training sector, and create startups employing Industry 4.0 technologies to 
maritime training systems. Wages in this industry are high across multiple labor categories 
required to produce training content. Maritime trades in GO Virginia! Region 5 already have high 
demands for workers. COVA MAP provides a means of significantly growing the pool of potential 
candidates and accelerating the rate at which these candidates become productive employees. 
The ROI estimates provided in Attachment (3) reflect anticipated continuing benefits in excess 2- 
4 times the investment made by GO Virginia! 
 
REGIONAL COLLABORATION 
 
5. Describe the service area of the project. Identify localities participating in the project 
(financially or administratively) as well as those localities that are served by the project. 
ATTACHMENTS: Relevant letters of commitment (including in-kind contribution forms) or 
support from localities or local government entities should be uploaded with the application. 
a. What portion of the region’s population is served by the project? How was this figure 
calculated? 
b. Does the application request a waiver of the local match requirement? ($ 50,000 or 20% 
provided by participating localities, whichever is greater). 
c. Are there localities or other GO Virginia regions (including interstate collaborations) that 
are outside the applying region that are participating in the project? If so, describe the nature 
of the collaboration and the anticipated impact. 
 
Initial COVA MAP partners include maritime companies, educators, trainers and local 
government agencies from across GO Virginia! Region V, including the Eastern Shore. COVA 
MAP has the potential to serve and benefit all localities in the region, especially those 
communities with existing ship repair, ship construction, or maritime training and education 
programs. Academic institutions from across Region V at the high school, community college, 
university, and professional training levels have expressed interest in participating in COVA 
MAP and provided letters of support. Letters of support have also been provided by the Cities of 
Hampton, Newport News, and Norfolk. Newport News has provided documentation for an inkind 
contribution of $236,800). Hampton Public Schools has provided matching with faculty at 
the new Maritime Academy ($69,739). The Hampton Roads Workforce Council, working with 
MIBE, is pursuing a consultant study to assess the maritime workforce and forecast the number 
of potential jobs and job openings. HRWC has agreed to share findings with COVA MAP to 
better target employment programs. In addition to public organizations, multiple private 
companies from across Region V have provided support letters. As the program advances and 
topics related to advanced manufacturing and cybersecurity are addressed, other localities and 
regions are expected to join this effort but no existing partners are from outside the region. 
 
6. Identify cost efficiencies, repurposing of existing funds, leveraging of existing assets, or 
other evidence of collaboration that can be demonstrated as a result of the project. 
 
COVA MAP will make use of training assessments and/or gap analysis work previously 



completed by MIBE, VDSP, HII-NNS, and NAVSEA SurgeMain. As much as possible, COVA 
MAP will also use existing course curricula, though proprietary concerns and consistent material 
coverage and standards must be addressed. COVA MAP will also seek to conduct one or more 
workshops or meetings at other locations, including the VDSP Brooks Crossing facility. 
 
7. Discuss existing grant requests or programs with similar goals and indicate how the 
proposed project is not duplicative of, but additive to, other efforts to support economic 
diversification and the creation of higher paying jobs. Have existing efforts been successful 
and sustainable? 
 
MIBE seeks to prepare the regional maritime capabilities to meet the demands of National 
Defense Strategy maritime growth and maintenance requirement increases. Preparations 
require a tremendous increase in the existing maritime workforce – an increase far greater than 
existing programs can ever meet. MIBE is not positioned to correct this problem but will benefit 
greatly from the expanded training reach possible through COVA MAP. VDSP is the most 
technologically advanced maritime program in the Commonwealth. Digitizing training materials 
is an integral, important aspect of VDSP planning. However, the prioritization of tasks and VDSP 
labor force will delay the work to extend the reach of advanced training. COVA MAP will provide 
a framework created from the start to mesh with VDSP digitized curricula, accelerating the 
region’s Industry 4.0/5.0 advance and the advantages provided. The Coastal Virginia Center for 
Cyber Innovation (COVA CCI) targets cybersecurity efforts in maritime, defense, and 
transportation domains. COVA MAP programs will be designed with the intention of transitioning 
many cybersecurity aspects of development to COVA CCI, taking advantage of its highly skilled 
workforce. The Department of Commerce funded Open Seas Hub entrepreneurial program may 
provide a destination for COVA MAP products and may benefit from advanced technology 
needs identified by COVA MAP, but does not conduct similar work or produce similar products. 
US Navy trade skills requirements are similar but even greater than those faced by commercial 
maritime agencies. The Navy is not positioned to independently address these and will benefit 
greatly from COVA MAP. The NAVSEA SurgeMain program specifically seeks to develop 
commercial trade skill levels in the existing reserve unit workforce. Each of these programs have 
long-term funding potential and will serve to provide sustainability to efforts initiated by COVA MAP. 
 

a. For enhanced capacity building projects, discuss how the project could be replicated or used across 
multiple grant requests and/or regions. 

Not Applicable 
 
PROJECT READINESS 
 
8.  Describe all partner organizations involved with the implementation of the project, 
including the entity’s role, financial or in-kind commitment, and capacity to successfully 
execute their duties as they relate to the project. These may include but are not limited to 
school divisions, community colleges, public and private institutions of higher education, 
economic and workforce development entities, local governments, regional organizations, 
planning district commissions, nonprofit organizations, and private-sector entities. 
 
Training gap analyses conducted by MIBE and VDSP will jump-start identification of training courses 
providing the greatest benefit. MIBE additionally provides relational access to Department of Defense 
employees. VDSP and the City of Newport News are making available the Brooks Crossing facilities for 
conduct of training and meetings; VDSP also provides high quality training content. Community Colleges 
and Public School systems provide a training pool and will benefit from the training framework created. 
Commercial entities may gain from an increasingly technologically skilled workforce and potential product 



opportunities resulting from Industry 4.0/5.0 studies. Shipyards (both public and private) will see a larger 
pool of employee candidates more experienced with the skills expected to be required in the future. 
 
9. Discuss any major barriers to successful implementation and other associated risks along 
with a plan to overcome them. How will the project administrator address these barriers? 
 
Maritime training programs are often proprietary and curricula sharing incurs economic risks to the 
owner. COVA MAP will seek to have as much material shared as possible bit Teaming Agreements 
and Non-Disclosure Agreements used to protect material deemed too sensitive. Like other educators, 
maritime training leaders may be reluctant to embrace new methods and concepts. Similar objections 
have been faced in other projects and COVA MAP will work closely to gain relational trust and foster 
success. Almost invariably, those initially most reluctant to change become supporters of new 
methods. Some activities, especially commercial maritime repair facilities, may be hesitant to commit 
the manhours needed for collaboration and the introduction of Industry 4.0/5.0 technologies and 
concepts. COVA MAP will present clear justification for the investment and anticipated workforce 
multiplication. 
 
10. Discuss how the regional council and project developers have consulted with subject 
matter experts regarding the efficacy and viability of the proposal. Provide an overview of the 
feedback from the subject matter experts, and how their feedback validated the approach 
and methodology for the project. 
 
Numerous meetings have been held with leaders from expected training partners to explain and refine 
COVA MAP plans and methods. Response has been overwhelmingly positive with offers of assistance, 
shared resources, student trainees. 
 
11. Discuss how the regional council and project developers have consulted with local 
government entities regarding the strategy and implementation of the project. 
 
The cities of Norfolk, Virginia Beach, Portsmouth, Hampton, and Newport News have been either active 
participants in MIBE workshops or regularly briefed by the MIBE team on the group’s activities. The 
COVA MAP concept was developed, in part, as a result of MIBE’s ongoing engagement with regional 
governments and during a recent Region 5 workshop held at the VMASC facility in Suffolk ,VA. 
 
12. Discuss prerequisite activities undertaken by the collaborating parties to increase 
efficiency with regard to program delivery and support for the project once launched. 
 
COVA MAP planners have participated in multiple meetings with representatives from MIBE, VDSP, the 
US Navy, and public/private shipyards to begin scoping the problem and needs. Initial planning for 
training framework capabilities needed and security/proprietary concerns have also begun. 
Representatives have also been in contact with leading maritime training centers. These and similar 
activities will continue. As the approval process moves forward, COVA MAP will gain the credibility 
needed to advance discussions with other expected partners who have been reluctant to commit 
resources as yet. 
 
13. Identify the total project budget and the sources and uses for matching funds and 
leverage. 
a. Does the project have the required $1:1 match? If so, what are the sources/uses for these 
funds? 



b. Does the project have the required 20% (or $50,000 if request is less than $250k) local 
match? If so, what are the sources/uses for these funds? 
c. Are any additional funds or in-kind contributions serving as leverage for the project? If so, 
what are the sources/uses for these funds? 
d. ATTACHMENTS: Financial commitment letters and In-Kind Contribution forms should be 
uploaded with the application 
 
COVA MAP seeks $1,532,500 in GO Virginia! grant funding. Matching funds are provided by the federally 
funded MIBE program ($1.33 million), by the City of Newport News funding of the Brooks Crossing 
training center ($236,800), and by Hampton City Schools for Maritime Academy faculty ($69,739). The 
total match provided by local government ($306,539) exceeds 20% of requested funds. The project 
budget includes: 
Labor: $1,500,000 
• Project leadership/administration $272,205 
• Workforce Development - training and education framework $729,100 
• Innovative Technology identification and training program planning $201,990 
• Innovative Processes (Maritime Logistics Decision-Making pilot) $242,205 
Outreach (Website, Workshops): $42,000 
Travel: $45,000 
 
PROJECT SUSTAINABILITY 
 
14. Discuss how the program will achieve stable, long-term sustainability beyond the initial 
funding period? Have any funding sources been secured to continue implementing the 
program or strategy following the exhaustion of these funds? 
 
COVA MAP partners with projects and organizations (MIBE, VDSP, NAVSEA SurgeMain, public and 
private shipyards) existing and anticipated needs in both workforce numbers and the extent and quality 
of training used to prepare and advance the workers they have. Each of these partners is expected to 
remain funded for the long term. COVA MAP products will strengthen and expand training programs for 
these partners and be absorbed by them at the end of the funded period. As part of Innovation 
Technology and Process Development, ideas for new products or processes may be identified. These 
will be shared with the Open Seas Hub, potentially resulting in new products and/or companies. 
 
 





EXECUTIVE SUMMARY 
REI:  757 

 
APPLICANT:  757 Accelerate a 501(c)(3)  
 
PURPOSE:  The REI:757 proposal requests funding to support an 18 month effort to provide a comprehensive 
plan to to advance the Hampton Roads Entrepreneurial Ecosystem .  The project  aligns with the GO Virginia 
Region 5 Growth and Diversification Plan (“G&D Plan”) and will also include a financial sustainability plan to 
support its implementation and growth 

 
ASK:   

• $266,667 – Total GoVirginia request to fund research and creation of a comprehensive strategy for 
Region 5’s Entrepreneurial Ecosystem. 

 
MATCHING FUNDS: 

• $133,333 – Committed by private sector contributions 
 
ELIGIBILITY – Fully comply 

• .5:1 – Match secured 
• Proposed project aligns with the mission stated in Region 5, G&D Plan  

 Identify economic opportunities – G&D Plan states 3 main goals including 
• Goal 1 of GDP – Create a coordinated region capacity in the region’s key cluster areas 

o See Proposed Activity Document - 757:REI will collect, track and analyze 
innovation activity in key clusters and other emerging segments  

 Identify needs and challenges and outline enhancements 
• See 757: REI, GoVA Application, Question #1, Economic Impact outlining the purpose 

and project methodology: 
(1) inventory, identify, and quantify the recommendations identified in The G&D Plan 
(2) convene, survey, and interview key Region 5 stakeholders to gather input and define 
shared priorities and needs, both resource and financial 
(3) prioritize and sequence the agreed slate of activities 
(4) conduct site visits to other ecosystems in Virginia and nationally to conduct research, 
collect best practices, and benchmark the programs and initiatives identified as 
priorities in The G&D Plan 
(5) collect annual budgets of key Region 5 entrepreneurial resources and integrate them 
into a single ecosystem-wide funding requirement and develop a financial sustainability 
strategy to support the current and future growth of the Region 5 Entrepreneurial 
Ecosystem  
(6) report on the feasibility and implementation strategy for advancing the Region 5 
Ecosystem. 

 
 
 Support collaborative programs  

• See 757:REI, GoVA Application, Question #1, Economic Impact purpose and project 
methodology, Item #2 stating the engagement of regional stakeholders: 

(2) convene, survey, and interview key Region 5 stakeholders to gather input and define 
shared priorities and needs, both resource and financial; 

 Lead to creation of High Paying Jobs 
• See 757:REI, Attachment, ROI for Commonwealth & Impact Reports 



o The project intends to create and socialize  a process to collect job creation data 
from Region 5’s entrepreneurial ecosystem.  To date, only 757 Accelerate (12 
jobs in 2018) and 757 Angels (198 jobs in 2018) are collecting and sharing job 
creation data. This data is represented in the ROI for the Commonwealth 
attachment as well as illustrated in attached Impact reports for 757 Accelerate 
and 757 Angels. 

• Locality Requirement waived for REI submissions 
• Locality Financial (20% of project) Requirement  waived for REI submissions 

 
BUDGET: 

 
 
 
STAFFING: 757 Accelerate will contract with Evans McMillion, Executive Director of 757 Accelerate,  & 
Monique Adams, Executive Director of 757 Angels. McMillion & Adams are in process of creating an entity, 
E&M Consulting, that would bill 757 Accelerate for billed work in accordance with the milestones set forth in 
this application.   
 
McMillion & Adams track record, insight and relationships will result in the on-time delivery of an excellent 
plan to build and strengthen Hampton Roads’ entrepreneurial ecosystem. In order to review McMillion & 
Adams significant contributions, please reference attachments, “List of Recent Accomplishments”, “Impact 
Reports” and  “Resumes”. 
 



GO VIRGINIA 
REGIONAL ENTREPRENEURSHIP INTIATIVE 

REGION 5 
 

 
APPLICANT:  757 Accelerate, Inc. 
 
ASK:  $266,667 in per capita funding 
 
MATCH:  $133,333 cash match from private individuals and the Hampton Roads Community 
Foundation. 
 
REI GRANT APPLICATION QUESTIONS: 

1. Who is the regional coordinating entity for this initiative?  
• 757 Accelerate, Inc. – 501(c)(3) 

2. Who is the primary point of contact?  
• Evans McMillion, Executive Director, 757 Accelerate, 501 Boush Street, Suite 

A, Norfolk, VA 23510 (757)376-9604, evans@757accelerate.org 
3. What process did the regional council utilize to identify and select their coordinating 

entity 
• Considered available regional expertise in providing current entrepreneurial 

ecosystem research including: 
1. Situational Analysis (attached and authored by Adams and McMillion). 
2. TEConomy Report (attached – authors consulted Adams and 

McMillion during research and drafting). 
• Surveyed the Non-Profit landscape in entrepreneurial ecosystem (attached). 
• Assembled preliminary group of representative stakeholders to review non-

profit landscape.  Representatives from the following communities: 
1. Investor  
2. Resources 
3. Universities 

• Gathering feedback and input from a large swath of regional stakeholders 
within the entrepreneurial ecosystem will be part of the REI Grant 
workstream. 

• Posted an RFI/Q to identify interested parties. 
• Convened Subject Matter Expert group to review and interview interested 

parties. 
4. Were all entities interested in serving in a coordinating role considered and what 

criteria was applied to determine the most appropriate coordinating entity? The 
Regional Council must utilize a selection process that ensures competing organizations 

mailto:evans@757accelerate.org


are encouraged to strengthen regional collaboration through this application process. 
Documentation of the selection process must be included in the application.  

• Criteria Utilized for Selection of interested party: 

 Non-Profit Organization 
 Agnostic as to particular interest 

• Regional focus 
 Alignment with Region 5’s Growth and Diversification Plan through 

innovation & entrepreneurship 
 Respected Convener, Connector & Collaborator 
 Participants and leaders in early ecosystem research 
 Representative of entire regional ecosystem rather than a singular 

component or geography.  Leader versus a player rationale 
 Eliminated any organization that charged an administrative fee for 

managing and tracking grant. 
 Eliminated any organization that had historically been self-interested 

or obligated to a sub-set of the ecosystem 

5. What qualifications were considered and why was this entity selected?  

The 757 Accelerate work will leverage the thought and ecosystem leadership that started and 
continues with 757 Angels which has created a strong and effective investor voice within the 
region, Commonwealth, and the nation.  The staff and resources of 757 Angels will be 
supported by that of 757 Accelerate and 757 Seed Fund.  The experienced E&M Consulting 
leadership team is well-positioned to convene key stakeholders, utilize its network to 
research, benchmark, and gather best practices, develop a sustainability plan, and advance 
the Hampton Roads Ecosystem.  757 Angels and 757 Accelerate have driven regional 
entrepreneurial activities including: 

• Situational Analysis - Research and Recommendations of Entrepreneurial Ecosystem 
• VRIC - Served on the VA Research Investment Committee Internal Advisory Team to 

create a robust plan for the commercialization of research. 
• GOVA Region 5 TEConomy Report - participated on advisory committee that 

informed Region 5 research and resulting prioritized recommendations. 
• VA4E - founding members of VA4E (VA for Entrepreneurs) composed of a 

geographic cross-section of ecosystem leaders that lobby for connected ecosystem 
infrastructure.   

• Mega-Region Task Force - member of task force to identify opportunities for RVA & 
Hampton Roads to work together.  Women in Venture and Fund opportunities have 
been identified as early opportunities. 

• ACA - Member of Angel Capital Association.  Access to national best practices. 
• GAN - Member of Global Accelerator Network.  Access to national best practices. 



• 757 Angels - Top 10 Angels Groups in the country based non $ invested. $47M 
invested to date.  Creation of Strong National Reputation and access to national best 
practices.198 high paying jobs created in last 12 months. Received GO Virginia grant 
funding for operational support. 

• I6 Grant - Successful award of first federal Grant.  EDA credited collaboration as 
critical differentiator.  Leaders assembled an unprecedented collaboration of 6 cities, 4 
universities, and corporate sponsors 

• 757 Accelerate - Graduated cohort of 1st five companies, including 3 companies that 
have raised over $4M and created approx. jobs. 

• Ecosystem Support - Leadership to engage corporate stakeholders supporting financial 
sustainability of critical entrepreneurial initiatives.  

• 757 Seed Fund - based on recommendations in Situational Analysis and validated by 
TEConomy report, Angels and Accelerate led the creation of 757 Seed that will 
provide critical pre-seed capital to companies finalizing prototypes or executing 
pilots. Received GO VA grant funding for operational support. 

• 757 Startup Studios - Based on best practices, 757 Accelerate and 757 Angels teamed 
to create a front door to the entrepreneurial ecosystem encouraging all stakeholders 
(corporate, university, resources, military, capital and founders) to play an active and 
visible role.  

• Women in Venture - founders of WIV that seeks to educate and engage female 
investors and entrepreneurs.  Recent event at William & Mary attracted over 250 
attendees with national keynote speaker and politicians.  

• Riverflow – Board & Investment committee member of new collaborative fund 
seeded with money from VCU foundation.  

• Virginia Catalyst – Member of Project Management and Oversight Panel for VA 
Catalyst.  Catalyst is a 501c3 fully funded by the Commonwealth’s General Fund and 
the state’s seven research universities.  Catalyst invests in life science companies that 
engage at least two Virginia research universities catalyzing the commercialization of 
research. 

6. What experience does the coordinating entity have in entrepreneurial ecosystem 
development?  

757 Accelerate, in partnership with 757 Angels and through its engagement with E&M 
Consulting, has significant experience as ecosystem leaders in Hampton Roads and 
statewide.  E&M will leverage the thought and ecosystem leadership that started and 
continues with 757 Angels and has created a strong and effective investor voice within 
region, the Commonwealth, and the nation.  The experienced E&M Consulting team is 
well-positioned to convene key stakeholders, utilize its network to research, benchmark, 
and gather best practices, develop a sustainability plan, and advance the Hampton Roads 



Ecosystem.  757 Angels and 757 Accelerate through E&M Consulting have driven 
regional entrepreneurial activities including: 

• Situational Analysis - Research and Recommendations of Entrepreneurial Ecosystem 
• VRIC - Served on the VA Research Investment Committee Internal Advisory Team to 

create a robust plan for the commercialization of research. 
• GOVA Region 5 TEConomy Report - participated on advisory committee that 

informed Region 5 research and resulting prioritized recommendations. 
• VA4E - founding members of VA4E (VA for Entrepreneurs) composed of a 

geographic cross-section of ecosystem leaders that lobby for connected ecosystem 
infrastructure.   

• Mega-Region Task Force - member of task force to identify opportunities for RVA & 
Hampton Roads to work together.  Women in Venture and Fund opportunities have 
been identified as early opportunities. 

• ACA - Member of Angel Capital Association.  Access to national best practices. 
• GAN - Member of Global Accelerator Network.  Access to national best practices. 
• 757 Angels - Top 10 Angels Groups in the country based non $ invested. $47M 

invested to date.  Creation of Strong National Reputation and access to national best 
practices.198 high paying jobs created in last 12 months. Received GO Virginia grant 
funding for operational support. 

• I6 Grant - Successful award of first federal Grant.  EDA credited collaboration as 
critical differentiator.  Leaders assembled an unprecedented collaboration of six cities, 
four universities, and corporate sponsors 

• 757 Accelerate - Graduated cohort of 1st five companies, including three companies 
that have raised over $4M and created approx. jobs. 

• Ecosystem Support - Leadership to engage corporate stakeholders supporting financial 
sustainability of critical entrepreneurial initiatives.  

• 757 Seed Fund - based on recommendations in Situational Analysis and validated by 
TEConomy report, 757 Angels and 757 Accelerate led the creation of 757 Seed that 
will provide critical pre-seed capital to companies finalizing prototypes or executing 
pilots. Received GO VA grant funding for operational support. 

• 757 Startup Studios - Based on best practices, 757 Accelerate and 757 Angels teamed 
to create a “front door” to the entrepreneurial ecosystem encouraging all stakeholders 
(corporate, university, resources, military, capital and founders) to play an active and 
visible role.  

• Women in Venture - founders of WIV that seeks to educate and engage female 
investors and entrepreneurs.  Recent event at William & Mary attracted over 250 
attendees with national keynote speaker and politicians.  Please see Attachments F 
and G for additional details 



• Riverflow – Board & Investment committee member of new collaborative fund 
seeded with money from VCU foundation.  

• Virginia Catalyst – Member of Project Management and Oversight Panel for VA 
Catalyst.  Catalyst is a 501c3 fully funded by the Commonwealth’s General Fund and 
the states seven research universities.  Catalyst invests in life science companies that 
engage at least two Virginia research universities catalyzing the commercialization of 
research. 

7. Will the regional coordinating entity utilize existing capacity, or create new position(s) 
for this effort?  

757 Accelerate, in partnership with 757 Angels and 757 Seed Fund, will leverage the 
existing expertise, staffing, and network of entrepreneurial ecosystem programs.  More 
specifically, 757 Accelerate will leverage the following resources and programs to 
complete the REI Project: 

• 757 Angels:  757 Angels is a thought leader in ecosystem building, in creating a 
regional entrepreneurial investment pipeline, and building a network of investors, 
entrepreneurs, and resource providers around the country on whom we will rely for 
our research and benchmarking activities.  We will look to leverage thought 
leadership and the notoriety and prestige of being connected with one of the top 10 
angel networks in the US – 757 Angels.  This will help us access and connect with 
best-in-class entrepreneurs, investors, and resources in other ecosystems. 

• 757 Accelerate: 757 Accelerate has built significant connections with entrepreneurs, 
other accelerators, mentors, and resources within the innovation space that will be 
leveraged to support the 757 Accelerate REI project.  

• Regional Mentors:  757 Accelerate/757 Angels have already engaged their combined 
mentor bases to create an initial mentor bench and taxonomy of expertise.  We will 
likely begin the process of engaging additional ecosystem stakeholders to utilize a 
common mentor database and training programs to leverage existing resources and 
reduce inefficiencies. 

• Regional Coalition of Cities and Universities: The recently awarded EDA i6 grant to 
757 Accelerate brought together an unprecedented collaboration of corporates, six 
cities, and four universities who have put their human and financial capital to work 
for Hampton Roads entrepreneurs.  The 757 Accelerate REI project will engage and 
leverage this collaboration as key stakeholders within the ecosystem.  

• GO Virginia Grants:  The 757 Accelerate REI initiative will also leverage the recently 
awarded GO Virginia grants to take advantage of existing capital, programmatic, and 
staffing investments.   

• Prior Research:  We will also leverage the research and benchmarking behind the 
Situational Analysis of the Hampton Roads Entrepreneurial Ecosystem (2017) and the 



TEConomy Report of Region 5 (2018) as a baseline to engage stakeholders to establish 
shared priorities and to sequence activities.   

• Hampton Roads Regional Momentum:  Finally, we will look to leverage the 
momentum building within the Hampton Roads Entrepreneurial Ecosystem to date, 
using it as a test bed to pilot programs and collaborative activities that can be 
replicated across other regions within the Commonwealth. 

8. How will the GO Virginia Region 5 Regional Council financially sustain the 
coordinator’s efforts beyond this GO Virginia funding?  

757 Accelerate’ s role will be to inventory, identify, and quantify a prioritized and sequenced 
slate of activities based on research, benchmarking, regional survey, and individual 
interviews.  The goal of the project will be to be to create a comprehensive plan for the 
entrepreneurial ecosystem that will expand the number of successful start-up companies in 
the pipeline.   

This research is a one-time expense that will be used to develop a regional entrepreneurship 
development plan for Region 5 aimed at driving the creation of new resources designed to 
increase the number of successful startup companies within Region 5. The funded research 
and resulting report will include a comprehensive budget to operate the most impactful 
ecosystem activities and a proposed plan addressing the sustainability of these activities and 
key organizations. 

757 Accelerate has partnered closely with 757 Angels to pursue an active fundraising 
campaign to support the most impactful entrepreneur-focused resources over the last 12 
months.  We have concentrated on augmenting our current private-public partnership with 
multi-year financial commitments designated to sustain the most impactful, active 
entrepreneurial resources in Hampton Roads.  As part of the REI project, we would look to 
support these ongoing efforts, as well as seek additional support for the activities prioritized 
within the resulting plan.  Finally, we intend to create a small, well-positioned committee 
charged with establishing a long-term sustainable financial plan for the prioritized activities 
within Region 5’s ecosystem. 

9. Outline the method that the regional council will use to oversee the coordinating 
entity, and which will actively work to develop potential projects for future funding.  
As one of its first objectives, 757 Accelerate will establish an advisory committee with 
regional entrepreneurial expertise to oversee project performance, review quarterly 
milestone completion, and review quarterly milestone payments to the applicant.  Once 
approved, the advisory committee will pas on its recommendation to the Region 5 
Council staff for review and approval, along with 757 Accelerate’ s GO VA required 
Quarterly Reports.  The Region 5 Council will also be provided a copy of the research 



and the draft report to offer its stakeholder insights on the plan and the proposed 
projects.  

The staff of Reinvent Hampton Roads, and the Region 5 Council will review each of the 
mutually agreed upon quarterly milestones, along with 757 Accelerate’ s GO VA Quarterly 
Reports to determine if the milestones have been met, deliverables obtained, and whether 
the claimed expenses are allowable and as indicated within the proposed budget.  The Region 
5 Council will also review the research and the draft report to offer its stakeholder insights 
on the plan and the proposed projects.   

Final payment will be received upon delivery of the report which will include socialization, 
impact, database, universal and success metrics as listed on the attached, Performance 
Metrics. (Attachment A) 

ATTACHMENTS: 
Attachment A:  Project Metrics and Outcomes 
Attachment B:  Project Timeline with Milestones 
Attachment C:  Budget – OED Form & Worksheet 
Attachment D: Letters of Support – General & Financial 
Attachment E: 757 Angels & 757 Accelerate Impact Reports 
Attachment F: Adams and McMillion Qualifications 
Attachment G:  Project Overview 
Attachment H:  Original Grant  
Attachment I:  Supplemental Letters 



Partners
1 Hampton Roads Economic Development Alliance
2 Women in Venture
3 GAN - Global Accelerator Network
4 Norfolk State University
5 Christopher Newport University
6 TowneBank
7 RISE Resilience
8 SandBox
9 Hampton Roads Workforce Council

10 Center for Innovative Technology
11 Dr. David Levin, Datica/Sansoro Health - Vice Chair 757 Angels 
12 Peninsula Chamber of Commerce
13 GROW
14 Old Dominion University
15 Eastern Virginia Medical School
16 Tidewater Community College
17 StartWheel
18 Hampton Roads Chamber of Commerce
19 The Honorable Senator Mark Warner
20 Virginia Small Business Development Center - ICAP
21 City of Hampton Office of Economic Development

GENERAL LETTERS OF SUPPORT
757:REI
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Report of the GO VA Region 5 Grant Review Committee to: 
The GO VA Region 5 Regional Council 

October 17, 2019 
____________________________________________________________ 

Introduction 

 The following applications were received by the grant deadline set, reviewed by staff and 
distributed to the Grant Review Committee: 

1. Coastal Virginia Maritime Advancement Programs (COVA MAP), submitted by 
eighteen applicants, via Old Dominion University VMASC, requesting $ 1,532,500 from 
the GO Virginia per capita funding pool. Project extends for two years.

2. REI:757, submitted by 757 Angels and 757 Accelerate, requesting $ 266,667 from the per 
capita Regional Entrepreneurship Initiative (REI) funding pool. Project extends for 18 
months.

3. REI, submitted by Hampton Roads Innovation Collaborative (HRIC), requesting $ 300,000 
from the per capita Regional Entrepreneurship Initiative (REI) funding pool. Project 
extends for two years. 

Due to the small number of applications being considered a blend of subject matter experts 
in the areas of workforce development, education, and entrepreneurship were asked to serve on 
the Grant Review Committee. The Grant Review Committee held a meeting on Monday, October 
7th at the office of Reinvent Hampton Roads. The applicants were invited to attend the meeting to 
provide an overview and answer questions pertaining to their request for GO Virginia funds.  
Following the overview, applicants were excused, and committee members discussed each 
application. Due to additional time needed to give applicants the opportunity to address questions 
and feedback a follow-up phone call was held on October 14th to discuss application adjustments, 
additional clarifying information as requested and improvements needed to develop a consensus 
recommendation to forward to the Regional Council.   

Keep in mind that in all phases of the review process amendments to the applications 
maybe suggested and/or conditions can be attached to the submissions at both the region and 
state level.  Such is the case with the grants that were considered as part of this grant cycle. 

The following overview, comments and recommendations are provided for your consideration 
by the Grant Review Committee: 

I. Coastal Virginia Maritime Advancement Programs (COVA MAP)
The COVA MAP application meets the multiple local government participation

requirement set by GO Virginia (providing 20% of the required match) as well as the 1:1 
match requirement. The program intends to advance tools for training delivery to expand the 
workforce in the maritime industry. Advanced training and education techniques and 
technologies that deepen the supply chain and multiply the workforce will position Region 5 
as a global leader in complex ship repair/modernization and advanced manufacturing. COVA 

TAB E 
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MAP will break the siloed training mold and introduce generational advances in maritime 
training and delivery, reduce duplicated efforts and inefficient resource use. 

 Review Committee Feedback  

 The committee agreed that the concept behind this proposal is very important and 
expands the opportunity to advance one of the region’s most significant economic pillars. 
Overall, the GO Virginia request to support COVA MAP is a blend of enhanced capacity 
building, workforce development, and job/supply chain growth through creation of potential 
start-ups and the scale-up of existing businesses in both shipbuilding/repair and the 
associated supply chain. 

Getting into the details of the application, specific questions were raised to include (1) How 
do you define the “maritime space” and the specific roles of the applicant partners? (2) What 
is the definition of Industry 4.0 and Industry 5.0? (3) What is the anticipated increase in 
workforce productivity if successful in leveraging technologies? (4) What are the anticipated 
products? and (5) What in the application will be funded using the Federal Maritime Industrial 
Base Ecosystem (MIBE) grant and what will the GO Virginia request be used to fund? To 
add strength to the request, the applicant was encouraged to incorporate a reference to the 
potential application and benefits of COVA MAP to the related workforce needs of the future 
off-shore wind industry. 

      DHCD staff also provided feedback indicating they would like to see more of the who, 
what, when, where, and how this project will work. As an example, how many cohorts and 
students will this program produce and what kind of credential/certifications/degrees will 
result? There was also concern about a large percentage of the grant request going to fund 
salaries, versus equipment, software and technologies. These questions and observations 
were shared with the applicant and they agreed to modify the application. 

In a follow-up phone call with Grant Review Committee members to discuss responses 
provided by the applicant. The information provided in Addendum 1 was revised 
and discussed via the conference call on October 14th.  Additional detail was requested 
from the applicant on the $729,100 line item for “Workforce Development-Training and 
Education Framework”.  Subsequent to the conference call, this request for additional 
detail was forwarded to Mike Robinson of Old Dominion University.  Addendum 2 was 
received and is provided with this write-up.  

Recommendation 

Fund the per capita grant request subject to: 1) the incorporation of the information 
contained in Addendum 1 as provided; 2) the incorporation of additional budget line item detail as 
submitted in Addendum 2; and 3) commitment to collaborate with and include the Virginia Ship 
Repair Association on this project. 

II. REI: 757

757 Accelerate, in partnership with 757 Angels (collectively REI:757) will, over the span 
of eighteen months, work to develop a plan to advance the Hampton Roads Entrepreneurial 
Ecosystem that aligns with the GO Virginia Region 5 Growth and Diversification Plan and 
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recommendations of the TEConomy Partners report as well as a financial sustainability 
model to support its implementation and continued growth. The key deliverables in 
the REI:757 application align with the State’s Regional Entrepreneurship Initiative 
(REI) guidelines. The required 5:1 match has been secured. The application also included 
letter of support from 21 entities to include area colleges and universities, businesses, 
chambers of commerce and regional entrepreneurship organizations. 

With the support of GO Virginia funds REI:757 proposes to inventory, identify, and 
quantify the recommendations identified in both plans; convene, survey, and interview key 
Region 5 stakeholders to gather input and define shared priorities and needs (both resource 
and financial); prioritize and sequence the agreed slate of activities; conduct site visits to 
other ecosystems in Virginia and nationally to conduct research, collect best practices and 
benchmark the programs; collect annual budgets of key Region 5 entrepreneurial resources 
and integrate them into a single ecosystem-wide funding requirement and develop a financial 
sustainability strategy to support current and future growth. 

Review Committee Feedback 

 The review committee had questions regarding independent project oversight and 
guidance.  Based upon the composition of the proposed Project Advisory Committee, the 
committee was satisfied with the contemplated review and oversight mechanism.  It was 
suggested that the Reinvent Hampton Roads support staff should be involved in selecting 
members to the Advisory Committee.  

Recommendation 

 The Grant Review Committee recommends approval of the REI:757 application subject 
to the following conditions:  

1. Letter committing to the required funding match ($133,333),
2. Letter from the respective Boards of 757 Accelerate and 757 Angels approving and

authorizing the contract for consulting services to be provided by their employees;
3. Evidence of company formation as represented in the application by McMillion and

Adams.

III. Hampton Roads Innovation Collaborative (HRIC) REI

HRIC is a 501(c)(6) organization that formed in the 1990s as the Hampton Roads
Technology Council, one of ten technology councils in the Commonwealth. It is a 100% 
volunteer organization. In their application they capture elements of their strategy called 
Foundation for Innovation to build collaboration to advance the technology sector. Areas of 
focus were developed from feedback received from over 30 interviews conducted with regional 
technology companies. 

GO Virginia funds would be used over 24 months to create the initial TEConomy Plan for 
the region; establish the working ecosystem members and coordinate TEConomy launch 
meeting; communicate the TEConomy Plan, refining it with feedback gathered and gain 
acceptance; establish regional engagement; and, develop an outfacing social media campaign 
to create full visibility of activity. 
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The HRIC application aligns with the REI State Guidelines. The required .5 to1 match 
has been secured ($110,000 in in-kind and $ 40,000 in cash match). In addition to two 
letters confirming cash match, there is also a letter of support from Old Dominion University 
Institute for Innovation and Entrepreneurship. 

Review Committee Feedback 

The Grant Review Committee appreciated the effort put forth by the applicant to identify 
a specific set of activities that would be beneficial to the enhancement of the entrepreneurial 
Eco-system in the region. However, the State Board has expressly purposed the REI 
(Regional Entrepreneurial Initiative) program to create a sustainable comprehensive plan to 
strengthen the Eco-systems throughout the nine GO Virginia Regions.  The TEConomy work 
funded by the State for each region represented a situational analysis that identified gaps and 
opportunities in the entrepreneurial space.  It is not a plan for the region.  HRIC offered a 
continuation of some of its existing volunteer efforts and called for potentially creative 
solutions but without the thorough vetting required in the development of a regional plan.  The 
committee urges HRIC to continue their efforts, focused on the Technology sector, and its 
participation in the multi-sector comprehensive strategy envisioned by the REI guidelines. 

Recommendation 

 Since two applications were received in response to the public solicitation put forth by 
Reinvent Hampton Roads, the committee found that the proposal submitted by REI:757 
represented a better offering to meet the intent of the State Board relative to the development 
of a plan to enhance the regional entrepreneurial space.  They encouraged HRIC to continue 
their good work and join the collaboration envisioned to develop the plan and identify sets to 
achieve its implementation. 



TAB F 

Memo 
To:  GO Virginia Region 5 Council 

From: Jim Spore, Reinvent Hampton Roads 

Date: October 16, 2019 

Re: GO Virginia State Board Update 

The following, presented in summary bullet format, are highlights from the State GO Virginia Board’s and 
staff from the Department of Housing and Community Development’s (DHCD) actions as they impact our 
efforts:  

 GO Virginia State Board Updates 
• Approved updated Economic Growth and Diversification Plan for Region 5 on September 10,

2019.

• Approved Region 5 grant submission to support The GIG (subgrantee agreement with Eastern
Shore Foundation soon to be executed).

• Update on Competitive Grant Application submitted by Regions 5 and 7 to support the K-12
Computer Science Pipeline Project: DHCD did not bring the project forward for discussion because
it did not meet program guidelines. DHCD has been working with both regions to develop an
application for resubmission with more focus on potential ROI in the three-year time-period.
Chairman Farrell introduced to the board Mr. Tom Rust, Council Chair of Region 7, who
summarized the project and the intended benefits. Mr. Rust thanked the Chairman for being
willing to have a discussion at the upcoming GO Virginia December board meeting regarding
whether funding in the K-5 space should be considered in the future.

• Approved Board Policy # 8 regarding use of GO Virginia funds for investments in Broadband (TAB
G).

• Letter from Tom Rust, Chair of the GO Virginia Region 7 Regional Council (TAB H).

DHCD Updates 
• Enhanced Capacity Building (ECB) Administrative Policy change that will allow Regional Councils

the ability to access ECB funds from the next available fiscal year before fiscal year close out of all
per capita funds (TAB J).

Region 5 Administrative Updates 
• GO Virginia Region 5 FY20 Capacity Building Agreement that has been signed by the authorized

signatories (Regional Council Chair, RHR CEO and DHCD Executive Director).

• GO Virginia Region 5 FY19 Annual Report submitted to DHCD with other documents required on
October 1, 2019.



Board Policy #8 

TITLE: Use of GO Virginia Funds for Investments in Broadband 

EFFECTIVE DATE: 09/10/2019 

AUTHORITY: § 2.2-2486 - §2.2-2489 of the Code of Virginia 

POLICY STATEMENT: It is the policy of the Virginia Growth and Opportunity Board that funds may 

be used for projects supporting regional broadband planning efforts focused on private sector 

service provisions as localities prepare to use taxpayer dollars to incentivize private sector 

broadband infrastructure build out. The Board will only require a 50% local match for regional 

broadband planning efforts given the exceptional economic opportunity of these projects. 

Further, Virginia Growth and Opportunity funds may be used for middle mile broadband 

infrastructure projects, including but not limited to fiber and conduit, which extend 

telecommunications networks, in partnership with the private sector, and focus on meeting the 

business needs of a community. The Board will consider future applications that leverage 

broadband deployment with digital literacy and internet relevance programming connected to 

business growth and expansion opportunities. Both of these funding opportunities should meet 

normal match requirement. 

It is the policy of the Virginia Growth and Opportunity Board that funds shall not be used for 

broadband projects focused on providing direct or retail broadband service to customers (also 

known as “last-mile”).  

APPROVAL AND REVIEW: This Board policy was reviewed and approved on 09/10/2019. 

SUPERSESSION: This Board policy is new. 

DHCD DIRECTOR: Erik Johnston 
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IN EACH REGION 

August 21, 2019 

Dear Chairman Farrell: 

Congratulations on your recent election to Chair of our state's GO Virginia 

Board of Directors. We all know how very important the GO Virginia initiative is 

to produce game changing initiatives for our economy, region by region. 

I understand that in your first remarks at the Board's last meeting you 

announced your plans to visit each of the nine Regional Councils. We welcome 

that approach and stand ready to have you visit the Region 7 Council first! 

Our Council is 28-members strong and includes some of the most creative and 

energetic entrepreneurs and business leaders in Northern Virginia. We have 

chosen to focus on the high tech and cybersecurity sectors because we have 

30,000 open jobs without the workers with the skill sets needed. 

Our first four projects are building the northern Virginia tech talent pipeline; yet 

there is a great deal to be done and we are encountering barriers along the 

way. 

⇒ "The Go Virginia funding is too bureaucratic to get and to use." We

are hearing rumblings that the process to gain awards and then to

acquire payment is too difficult. The grant process is unusual that a

potential vendor must first get our approval, and then must get the

Board's approval -yet the outcome may be different. The time

involved is long. Perhaps we could add state Board members to our

review teams to shorten evaluations process? Joint evaluation of GO

Virginia proposals, whether Per Capita or Competitive, could more

efficiently evaluate and move viable proposals to implementation

more quickly than we now experience.

⇒ The accountability that comes with state funds is important.

However, we should not be asking more of our projects than is

necessary to show the funds are being spent as we agreed. Many of

these projects are not brick-and-mortar by nature, and appropriate

documentation of expenses is different. A review of cost

documentation practice could streamline the process. Current

projects are reimbursed for actual expenses; perhaps other payment

methods should be added, such as fixed rate.

GO Northern Virginia - Region 7 / 3040 Williams Drive Ste 200 / Fairfax, VA 22031 / 703-626-7392 

www.GOnorthernVA.com / Support@gonorthernva.com 
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TAB I 

Memo 
To:  Go Virginia Region 5 Council 

From: Jim Spore, Reinvent Hampton Roads 

Date: October 16, 2019 

Re: Conflict of Interest Policy 

In accordance with the States GO Virginia Policies and Procedures, each member of the Region 5 Council 
must annually provide in writing any known relationship that is a conflict of interest in his or her work 
for GO VA. He/she must also review the GO VA Conflict of Interest policies and procedures and agree to 
abide by its terms. 

The attachment is a copy of the GO Virginia Conflict of Interest Policy. A form will be emailed to you by 
November 30, 2019 

If you have any questions, please feel free to give me a call. I appreciate your help in meeting this 
standard of transparency and accountability. 



January 23, 2019 

Regional Council COIA Policy 

PURPOSE: 

The purpose of this guidance is to assist Regional Council’s wishing to adopt a policy in relation to the 
Conflict of Interest Act (COIA). Currently, Regional Council members are only subject to the online 
training required by the COIA Council and not subject to the State and Local Statement of Economic 
Interests filing. One goal of the Regional Councils is to encourage collaboration among localities, the 
education sector, and the private sector. With projects being brought forth at the regional level, along 
with Council representation at the regional level, there will be times when individuals may need to 
recuse themselves from reviewing or voting on a project to be submitted to the state Board. The 
proposed policy below outlines when such recusal would be appropriate. 

MODEL POLICY: 

The Conflict of Interest Act is set out to prevent situations in which a person is in a position to derive 
personal benefit from actions or decisions made in their official capacity. Therefore, abstention from 
project reviews and approvals may only be appropriate if the member of the Regional Council was to 
derive a direct personal benefit, i.e. a Regional Council member’s company is a partner in a project that 
would increase the company’s revenue. However, local government representatives whose localities are 
partners would not need to recuse themselves since they would have no personal benefit from the 
project and are already subject to COIA in their official roles. 

STATEMENT OF ECONOMIC INTERESTS: 

Since it is not required by the COIA Council for Regional Council members to file the State and Local 
Statement of Economic Interests, the Department of Housing and Community Development (DHCD) 
does not advise that the Regions create their own statement of economic interest form. However, if a 
Regional Council feels strongly otherwise, DHCD would recommend it model its form based on the COIA 
Council’s State and Local Statement of Economic Interests. 

ONLINE TRAININGS 

All members of the regional councils are required to take an approved COIA training at least one ever 
two consecutive years they serve on the regional council. The first training should be within two months 
of their appointment to the regional council. Online training modules offered by the State Ethics Council 
can be found online here: http://ethics.dls.virginia.gov/ by clicking on “State Employee and Officer 
Training Module”.   

Support organizations are responsible for ensuring that their regional council members stay in 
compliance with COIA trainings, and an up-to-date list of those that have taken the COIA training online 
can be requested from ethics@dls.virginia.gov . 

http://ethics.dls.virginia.gov/
mailto:ethics@dls.virginia.gov


1 

Memorandum 

TO: GO Virginia Regional Councils and Support Organizations 

FROM: Erik Johnston, DHCD Director 

RE: Change in DHCD Administrative Policy to allow GO Virginia Regional Councils the ability to 
access enhanced capacity building funds from the next available fiscal year before fiscal year 
close out of all per capita funds. 

DATE: October 9, 2019 

DHCD has received requests from Regional Councils to allow regions to access their Enhanced 
Capacity Building funding at the start of each fiscal year, even when previous fiscal year per 
capita allocations are not yet obligated and closed. To accommodate and facilitate consistent 
regional project pipeline growth, DHCD is changing the fiscal year close out process for per 
capita funding to allow Regional Councils to access funds from its per capita allocation for a 
future fiscal year for Enhanced Capacity Building (ECB) planning efforts any time after the GO 
Virginia State Board has approved that future year’s regional per capita allocations. Regular 
guidelines and application process for Enhanced Capacity Building projects will apply to the 
advanced funds.  

To request access to future years funding for ECB projects, a Regional Council must include a 
letter from their chairman making such a request with their application. DHCD will confirm that 
an advance of funds is appropriate and have the ability to administratively approve the request, 
consistent with ECB guidance.  

DHCD will continue to require capacity building and remaining per capita funding to be fully 
obligated before accessing the next available fiscal year’s funding. This policy simply allows 
early access to the up to $250,000 in Enhanced Capacity Building (ECB) funds and removes the 
requirement to have all prior fiscal year Capacity Building funding obligated before being 
granted access to these ECB funds. 

TAB J 



Board Policy #3 

TITLE: Administrative Approval Process for Grants under $100,000 from Regional Per Capita 
Grant Allocations 

EFFECTIVE DATE: 02/13/18 

AUTHORITY: § 2.2-2486 - §2.2-2487 of the Code of Virginia 

POLICY STATEMENT: It is the policy of the Virginia Growth and Opportunity Board that each 

Regional Council will have the option to receive administrative approval for up to $250,000 of its 

Regional Per Capita grant funds each fiscal year with a limit of $100,000 per project.  

To receive administrative approval, the Regional Council must submit an enhanced capacity 

building request for administrative approval to DHCD. The request must include the project 

application approved by the Regional Council, a description of why the project is a priority for the 

Regional Council, and why it aligns with the Region’s Economic Growth and Diversification Plan. 

The request must also demonstrate at least two participating localities and a 1:1 match. There is 

not a local match requirement for these projects. GO Virginia staff at DHCD must receive 

appropriate documentation and give administrative approval to the project before funding can 

be committed. DHCD will monitor project outcomes determined during contract negotiations. At 

each Board meeting, staff will present a summary of all administrative approvals granted during 

the interim between meetings.   

APPROVAL AND REVIEW: This Board policy was reviewed and approved on 02/13/2018. 

SUPERSESSION: This Board policy is new.  

DHCD DIRECTOR: Erik Johnston 



REQUEST FOR ADMINISTRATIVE APPROVAL 

REGION: 

SUPPORT ORGANIZATION: 

APPLICATION QUESTIONS: 

1. Please list the participating localities (a minimum of 2 is required).

2. Please use the Budget Overview: Sources & Uses Template to provide the project budget

and demonstrate that you have the required 1:1 match for the project.

3. Please provide a brief summary of the project.

4. Please describe why this project is a priority for the Regional Council.

5. Please describe how this project aligns with the Region’s Economic Growth and

Diversification Plan.

REQUIRED ATTACHMENTS: 

1. Project Application to Regional Council

2. Letter from Regional Council Chairman stating support of the request

3. Budget Overview: Sources & Uses Template

4. Match Documentation



Memo 
To:  GO Virginia Region 5 Council 

From: Jim Spore, Reinvent Hampton Roads 

Date: October 16, 2019 

Re: State GO Virginia Roadmap and Regional Schedule for 2020 

The attached materials depict the State’s GO Virginia Roadmaps for 2019 and 2020.  2019 is included for 
reference purposes and utility for the remaining months of the calendar year.  Please note the proposed 
State and Regional Leadership Summit scheduled for December 9, 2019.  The hope is that all the Regional 
Council Chairs and Vice Chairs will be able to attend the meeting in Richmond.  

The last page in TAB-K is the proposed schedule of deadlines and meetings for 2020 for Region 5.  Please 
calendar the quarterly meeting dates.   

TAB K 
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2020 GO Virginia Roadmap 

January 
o Regions

 Support Org Call 1/21/2020
 Quarterly Project Reporting due 1/31/2020

February 
o GO VA Board

 Workgroup Application Review 2/19-2/20/2020
o Regions

 Per Capita & Competitive Applications due 2/7/2020
 Support Org Call 2/18/2020
 Application Feedback Loop 2/24-3/2/2020

March
o GO VA Board

 Board Packet Posted 3/10/2020
 Board meeting 3/17/2020

o Regions
 Support Org Call 3/10/2020
 Audit due in CAMS by 3/31/2020 for entities on a Fiscal Year

April
o Regions

 Support Org Call 4/21/2020
 Quarterly Project Reporting due 4/30/2020

May
o GO VA Board

 Workgroup Application Review 5/26-5/28/2020
o Regions

 Per Capita & Competitive Applications due 5/15/2020
 Support Org Call 5/19/2020
 FY21 Capacity Building Budget Submission for GOVA Board Approval 5/29/2020
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June 

o GO VA Board  
 Board Packet Posted 6/16/2020 
 Board meeting 6/23/2020 

o Regions  
 Application Feedback Loop 6/1/2020-6/8/2020 
 Support Org Call 6/16/2020 

July 
o Regions 

 Support Org Call 7/21/2020 
 Quarterly Project Reporting due 07/31/2020 

August 
o GO VA Board  

 Workgroup Application Review 8/11-8/13/2020 
 Board Packet Posted 8/27/2020 

o Regions 
 Per Capita & Competitive Applications due 7/31/2020 
 Support Org Call 8/18/2020 
 Application Feedback Loop 8/14-8/21/2020 

September 
o GO VA Board  

 Board meeting 9/03/2020 
o Regions 

 Support Org Call 9/15/2020 
 Audit due in CAMS by 9/30/2020 for entities on the Calendar Year 

October 
o Regions 

 Submit Regional Council Annual Reports by 10/1/2020 
 Support Org Call 10/20/2020 
 Per Capita & Competitive Applications due 10/30/2020 
 Quarterly Project Reporting due 10/30/2020 
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November 

o GO VA Board  
 Workgroup Application Review 11/10-11/12/2020 

o Regions 
 Support Org Call 11/17/2020 
 Application Feedback Loop 11/16-11/24/2020 
 Governor’s Housing Conference 11/18-11/20/2020 (final tbd) 

December 
o GO VA Board  

 GO Virginia Annual Report due in LAS 12/1/2020 
 Board Packet Posted 12/1/2020 
 Board Meeting 12/08/2020 

o Regions 
 Support Org Call 12/15/2020 



Meetings/Grant Review Deadlines Roadmap for 2020 

GOVA 
Application 

Deadline 
For Region 

5 

Region 5 
Regional 
Council 
Meeting 

State GO 
VA 

Application 
Deadline 

GOVA State 
Board 

Meeting 

RC 
Executive 

Committee 

January 6 February 6 February 7 March 17 TBD 
April 7 May 7 May 15 June 23 TBD 

June 30 July 30 July 31 September 
3 

TBD 

September 
29 

October 29 October 30 December 8 TBD 

GRANT DEADLINES/REGIONAL COUNCIL MEETING DATES TO BE CONFIRMED 

TAB K 
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