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Forward  
 
As we begin a new year, it is appropriate to reflect on the significant progress we have achieved in 2019.  
This report is intended to serve as a recap of some of the numerous initiatives undertaken by Reinvent 
Hampton Roads and our many collaborating partners during the past year.  These joint efforts continue 
to underscore how much we can accomplish by aligning our efforts and working together to realize the 
vast potential of our great region. 
 
2019 Progress  
 
During 2019, the following initiatives moved forward: 

1. Hampton Roads Economic Development Alliance: With the transformation of the “Alliance”, 2019 
witnessed the creation of the first comprehensive regional economic development program for our 
region.  This significant accomplishment was made possible by the close collaboration between 
business leadership, Reinvent Hampton roads, the Hampton Roads Planning District Commission, 
and all eleven local government HREDA members through their CAOs and Economic Development 
Directors.  All eleven local elected bodies adopted MOAs between HREDA and each locality.  The 
MOUs reflect a comprehensive new model of economic development rather than the old approach 
which focused HREDA on just new business attraction.  With the resignation of the previous 
President of HREDA as of December 31, 2018, Steve Herbert was hired to fill the leadership void 
until the new direction was finalized.  The business leadership of Reinvent Hampton Roads took on 
the task of explaining the value proposition, urgency, and significantly increasing private sector 
contributions to match those of the public sector.  Doug Smith was brought on board in September 
to lead the transformation.   
 

2. Regional Workforce Gap Analysis:  As a more in-depth follow-on analysis to the Phase I Analysis 
completed in 2017, our partners including the Hampton Roads Community Foundation, the 
Hampton Roads Workforce Council, the Greater Peninsula Workforce Council and Reinvent 
Hampton Roads contracted for the conduct of a detailed workforce gap analysis that focuses on 
matching business labor needs, particularly in our key industry clusters to training programs, 
internships, and apprenticeships capable of developing needed talent pipelines.  This analysis was 
completed in June of 2019 and stresses the close collaboration and alignment of the key workforce 
training providers to deliver the skill sets the region will need to provide for existing and future 
high paying occupations. The workforce councils have followed up on the findings of the analysis 
by developing a system-wide “Talent Coalition” to aggressively address the gaps identified in the 
report.  The talent Coalition, via the Hampton Roads Workforce Council was awarded a GO VA 
Enhanced Capacity Grant to fund the creation and hiring of a Senior Director of Talent 
Development to guide this strategic approach to talent development.   
 

3. Regional Entrepreneurial Eco-System: This important area demonstrates the payoff of thorough 
research and study in the resultant improvement of the regional economic climate.  In order to 
thrive over the long term, economies need to be tied to innovation and the creation of new 
businesses.  Previously, Reinvent Hampton Roads funded research into the state of the 
entrepreneurial eco-system in the region and the availability of capital to sustain and fund new 



3 
 

companies. These analyses identified gaps in the “innovation” pathway.  In particular was the 
critical need for the development of a first-class business accelerator and the creation of a seed 
fund to assist promising start-ups in their journey from exiting the accelerator to the point of being 
able to obtain venture capital funding.  With these findings, Reinvent partnered with 757 Angels, 
five cities, six universities, and the private sector to obtain grant funding from the U.S. Department 
of Commerce to establish the needed business accelerator.  The accelerator has been established, 
programmed, and opened for business and successfully “graduated” two cohorts of start-ups.  In 
addition, thanks to the award of a GO VA grant, along with substantial private sector funding, 
(TowneBank), a needed 757 SEED fund was launched.  Finally, the results of a study funded by the 
State GO Virginia Foundation that looked at the entrepreneurial eco-systems in each of the State’s 
nine GO VA regions were released.  This analysis has assisted all regions statewide in the important 
on-going efforts to improve the entrepreneurial culture and results throughout the 
Commonwealth.  Here in Region 5, 757 Accelerate has just received a GO VA Grant as part of the 
Regional Entrepreneurial Initiative to develop an investment strategy and plan to better 
understand and coordinate the entire entrepreneurial eco-system in our region.  This work will be 
completed by a consulting contract anticipated to commence the end of February 2020 with 
completion in the Spring of 2021.  
  

4. Virginia Growth and Opportunity Program (GO VA):  The Addendum following the conclusion of 
this Progress Report contains a Summary of each of the approved Region 5 GO VA Grants to date.  
We recognize and congratulate our partners for their innovation and initiative in developing these 
exceptional proposals to advance the long-term economic performance of our region.  It is 
appropriate to give credit and appreciation to the Governor’s Office, General Assembly, and the 
State GO VA Board for this innovative program that has done much to encourage and incentivize 
regional collaboration across the Commonwealth.   To date Region 5, with the help of Reinvent 
Hampton Roads (RHR), has applied for and received ten GO Virginia per capita grants equaling $ 
5,159,495. These GO Virginia funds have been leveraged with an additional $ 8,407,761 in local 
match, bringing the total investment to $13,567,256, that support the Virginia Cyber Alliance; 
Virginia Digital Shipbuilding Program; Unmanned Systems Facility Project/establishing the 
region’s first Regional Industrial Facility Authority (EVRIFA); Accomack-Northampton Sewer and 
Sites Study; Hampton Roads Coalition for Talent Development; 757 Seed Fund; 757 Angel Network; 
The GIG (Gather+Innovate+Grow) Initiative on the Eastern Shore; Coastal Virginia Maritime 
Advancement Programs (COVA MAP); and, REI:757 (Regional Entrepreneurship Initiative). Region 
5 also joined Region 7 (Northern Virginia) in a competitive grant application and was awarded $ 
2,424,537 to support a K-12 Computer Science Pipeline Project to be piloted in the Chesapeake and 
Loudoun County Public School Districts. The Loudoun Education Foundation will be managing this 
grant.  As the support organization to Region 5, RHR is aligned to help the GO Virginia Program fuel 
economic results in the region and across the Commonwealth. 
 

5. Regional Site Inventory:  Without available sites that are ready for development, the region cannot 
hope to be successful in locating new or expanded businesses that will bring additional high-paying 
jobs to foster improved regional prosperity.  In order to address the issue of adequate site 
availability, a collaborative initiative was formed between the Hampton Roads Planning District 
Commission, the Hampton Roads Economic Development Alliance, and Reinvent Hampton Roads.  
A site inventory was completed in cooperation with the local economic development agencies to 
identify sites containing 100+ acres with zoning that would allow industrial/commercial 
development.  A second phase of the project, funded by VEDP, is underway and focused on smaller 
sites (25 to 99 acres).  In order to objectively analyze the inventoried sites and be able to enter 
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them in the Virginia Economic Development Partnership listing, funding was contributed by the 
Port of Virginia, Virginia Natural Gas, Dominion Resources and Reinvent Hampton Roads to retain 
professional consulting services to certify our sites.  This certification process has been completed 
and information has been distributed to local jurisdictions for verification.  Once certification is 
completed, the sites will be prioritized based upon the likely development potential and cost to 
develop.  Our intent is to leverage the Regional Industrial Facilities Authority created by the GO VA 
funded Unmanned Systems Park projected located in York County.  Under this mechanism, site 
improvement costs necessary to develop higher priority sites could be voluntarily shared between 
any of our regional jurisdictions. Once development occurs, tax proceeds would also be shared 
among participating localities.  This collaborative approach has the potential to greatly encourage 
localities to partner rather than compete for regional economic development.  
 

6. TCC/Suffolk and “Williams Farm” Properties:  Independent of our efforts with the Regional Site 
Inventory project described above, Reinvent has worked to advance the availability of these two 
significant regional mega-sites.  Working thru the TCC Real Estate Foundation and in partnership 
with the City of Suffolk, we are continuing to plan for the eventual redevelopment of this 300-acre 
riverfront site strategically located at the Interstate-664 Monitor-Merrimack Bridge Tunnel 
Crossing. The Real Estate Foundation has decided to increase the value of the property by reducing 
the risks to any prospective developer(s) including getting the property rezoned.  An application 
for rezoning is planned to be submitted during the Spring of 2020.  Once approved, the Foundation 
will entertain development proposals for the property. 
 
Regarding the 4,000-acre “Williams Farm” property in Chesapeake, Reinvent, along with our 
partners from HREDA, VEDP, the Hampton Roads Chamber of Commerce, and the Port of Virginia 
advocated for the amendment of the City of Chesapeake Comprehensive Plan to permit industrial 
development of the property.  The Comp Plan Amendment was approved with the process 
requirements prescribed for the actual rezoning process.  As of this writing the rezoning 
application has not been filed. 
 

7. Regional Branding:  One of the recommendations made by the Reinvent Hampton Roads Tourism 
Cluster Steering Committee was that the region needed to consider a new, more effective brand.  
The committee felt strongly that the Hampton Roads name and “brand” simply did not work and 
that a process needed to be put in place to examine this issue.  The Committee took the issue to the 
Hampton Roads Business Roundtable (HRBR).  In June 2018, the Roundtable agreed that the issue 
needed examination and requested that Reinvent Hampton Roads coordinate a professionally 
conducted process to recommend a direction for the regional brand.  Volunteers from the 
Roundtable membership were solicited to serve on an initial committee to consider the issue 
further.  An eleven-member regional branding committee was established and chaired by Bob 
Aston.  The committee recommended to the HRBR at its December 2018 meeting that a rebranding 
effort for the region was in order and asked that Reinvent obtain a consulting proposal from a 
professional firm to detail the recommended approach, schedule, and cost to conduct such a 
rebranding exercise.  The proposal from S.I.R./John Martin was received in January 2019 and a 
contract awarded.  Funding was provided by TowneBank, the Coastal Virginia Tourism Alliance, 
and Reinvent Hampton Roads.  Administrative support to the nine-month process was provided by 
the Hampton Roads Chamber of Commerce.  The results of the extensive research process was 
presented on December 10th at the Annual meetings of both the Hampton Roads Chamber and the 
Peninsula Chamber.  All research and survey results are posted on the partner’s websites.  
Interestingly, a principal finding was that the region does not have a naming problem, but rather a 
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marketing problem.  A communications Plan as been developed to continue the process of 
socializing “the757” regional brand.  A budget to fund the plan as been developed and will be 
brought forward by the end of January 2020. 
 

8. Comprehensive Economic Development Strategy (CEDS): In December 2019, Reinvent Hampton 
Roads partnered with the Hampton Roads Planning District Commission and HREDA in hiring Old 
Dominion University’s Dragas Center for Economic Analysis and Policy economists to synthesize 
exiting reports, projects and other analyses.  This work will result in an updated regional CEDS 
document, a requirement for localities to access certain federal grant funds from the U.S. Economic 
Development Administration within the Commerce Department.  This update is scheduled for 
completion in July 2020. 
 

9. Mega-Region Collaborative:  Following the highly successful two-day inter-regional visit and the 
discussions that following in the fall of 2018, the Mega-Region Collaborative met in January 2019 
to formalize a joint agenda and establish an on-going collaborative process for its achievement.  
Joint committees were formed to address the elements of the agenda with each committee led by a 
co-chair from each region.  An Executive Committee was formed to guide progress and full 
Collaborative meetings were held in May and October.  These meetings keyed off progress reports 
from the individual subject matter committees.  A marketing/communications template was 
developed and the legal work to incorporate as a 501(c)(3) filed.  A draft budget and plan for 
funding and staffing the organization has been developed which includes potential resources from 
the two regional foundations and a future GO VA grant.  Interim administrative capacity has been 
provided by the Hampton Roads Chamber of Commerce. 
 

10. Regional Industry Cluster Scale-Up Project:  The genesis of this project is the knowledge that 
significant job growth takes place by the expansion of existing small and medium sized businesses 
(SMEs).  Reinvent Hampton Roads had contracted with GENEDGE (the Virginia Manufacturing 
Extension Partnership) to provide a range of consulting services to accelerate growth of SMEs 
throughout the region.  Our goal was to assist 17 firms as part of the contract.  Under the contract, 
Reinvent paid 75% of the consulting service costs.  Despite the deep subsidy, the enrollment of 
firms proved difficult, with only seven firms participating.  We largely relied on referrals from our 
seven-city funding partners.  Fortunately, following the conclusion of our contract, GENEDGE has 
maintained, and in fact, strengthened its presence in the region by adding two additional 
consulting service providers.  In discussions with HREDA it makes great sense to add these 
manufacturing advisory services to the tool kit of the recently established Business Retention and 
Expansion (BRE) program that HREDA has undertaken as it expands its role as the comprehensive 
regional economic development program.    
 

11. Regional “Dashboard” Project:  Under the leadership of the United Way of South Hampton Roads, 
we have worked with the ODU Strome College of Business, HREDA, and the HRPDC to complete the 
development of an “economic tile” data set to be an important part of the larger Regional 
Dashboard.  This information tracks a wide array of economic indicators of regional performance 
that are available to all interested parties.  The information sharing associated with this effort is 
invaluable in tracking trends, encouraging improved alignment among partnering organizations, 
and collaborative policy setting throughout the region.  A consensus of all involved was developed 
that places the responsibility of maintaining the currency of the data comprising the “economic 
title” of the dashboard with the Research Roundtable as established by HREDA as one of its value 
adds for all members.  
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12. Offshore Wind:  Reinvent Hampton Roads has been a leading partner among advocates for the 

development of Offshore Wind Energy in our region.  Significant progress was realized in 2019 
toward our goal of fostering the creation of a mid-Atlantic HUB for the manufacturing, installation, 
operation, and maintenance of Offshore Wind Energy.  In July, the construction of a two-6MW 
turbine pilot project was commenced by Dominion Energy.  This project is scheduled to be 
operational by end of 2020.  In September of 2019, the Governor issued Executive Order 43 calling 
for the generation of 50% of the state’s energy requirements to be from renewable sources by 
2030 and for the State to be carbon neutral in 2050.  Also, in September, Dominion filed its request 
to connect the output of the major project (2,640 MW) to the grid.  In December, the Governor 
submitted his budget containing a $40M request for infrastructure improvements needed to make 
the Portsmouth Marine Terminal ready for use by the OSW supply chain.  The Governor has also 
requested the creation of a State of Virginia Office for OSW.  These demand goals and actions send 
clear signals to the OSW industry that Virginia with its world-class port are open for OSW business.  
The prospect of significant OSW development and operation of OSW in our region represents a 
generational opportunity to add an entire new industry and associated supply chain to our 
economy.  We anticipate exciting new OSW announcements during the next six months.  
 

13. Regional Broadband:  Following the arrival of the initial Transatlantic Sub-Sea Cables in Virginia 
Beach, the region has focused on developing a system that will allow us to leverage this 
unprecedented resource as a network and economic development asset.  Significant progress has 
transpired in 2019 including the completion of the preliminary design of the Phase I portion of the 
Regional Connection Ring and the creation of a Regional Broadband Authority this past November.  
During 2020 the final design of the Phase I network is scheduled to be completed and construction 
of the “middle-mile” system could be underway by year’s end.  Great credit goes to HRPDC, the 
staff, and elected leadership of the five Southside cities for their vision in advancing this important 
regional asset.  Phase II, to be located on the Peninsula, will follow the Phase I effort.  In addition, 
and, emphasizing the importance of broadband to our future economy, the HR/RVA Mega-Region 
Collaborative has established a joint Broadband Committee to leverage the presence of the most 
advanced communication cables and the presence of the largest concentration of data centers in 
the world. 
  

14. Electron Ion Collider:  the region continues to do all it can to have Jefferson Lab chosen for the 
development of the Electron Ion Collider.  This “next big thing” in physics would bring the world’s 
center for high energy physics to Jefferson Lab for the decades ahead and cement our region as the 
high-tech scientific center.  The Jefferson Lab Advisory Committee of stakeholders, including the 
city of Newport News, Old Dominion University, the Hampton Roads Business Roundtable, and 
Reinvent Hampton Roads, continues to meet and advance the regional support for this game 
changing project.  The Mega-Region Collaborative has joined forces with us to prepare for the 
project coming to Jefferson Lab.  Great credit is extended to the City of Newport News for their 
long-term consistent efforts and expenditures to be supportive of the existing lab and its hoped-for 
expansion.  During 2019, for example, the transfer of the Advanced Research Center to Jefferson 
Lab was authorized by the Newport News Office Economic Development and City Council and the 
clearance of the lab expansion site also commenced.  It is anticipated that a decision on the EIC will 
be made by the U.S. Department of Energy in 2020. 
 

15. Regional Infrastructure:  Underlying the guiding “Job Creation Model” developed by Reinvent 
Hampton Roads is the importance of a regional infrastructure that facilitates and encourages 
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additional positive economic activity.  Reinvent supports and advocates the development of this 
vital regional infrastructure even though its accomplishment is managed through the efforts of our 
partners including the Port of Virginia, the Virgnia Department of Transportation, the Hampton 
Roads Transportation Organization (HRTPO), the Hampton Roads Transportation Accountability 
Commission (HRTAC), the Hampton Roads Sanitation District (HRSD), and the 17 cities and 
counties that make up our great region.  Incredible progress and momentum has been established 
throughout the region in 2019.  Highlights include continued construction of the second largest 
regional roadway improvement program in the United States. Elements include continued work to 
expand Intestate 64 on the Peninsula, the widening of the High-Rise Bridge and approach segments 
of Interstate 64, the improvement to the Interstate 64/264 Interchange, the initiation of the 
Hampton Roads Bridge Tunnel project (the largest in the Commonwealth’s history), as well as the 
upgrade to the Chesapeake Bay Bridge Tunnel.  Our partners at the Port of Virginia have continued 
their great work by completing improvements to the Virginia International Gateway (VIG) and 
progressing with improvements to the NIT.  By the end of 2019, the dredging project to deepen and 
widen the shipping channels was initiated ahead of schedule.  In total, from 2014 to 2024, the Port 
will have invested nearly $1.5B on terminal improvements, dredging and technology to make the 
Port of Virginia the East’s premier gateway for global trade.  
 

16. “Next Gen” Leadership:  Early in our efforts to comprehensively address regional economic 
development in a strategic way, Reinvent Hampton Roads developed a “Job Creation Model” as a 
framework to guide our systematic efforts.  The model highlights the overarching need for 
leadership if any of our desired outcomes are to be achieved.  Historically, we have relied on older, 
experienced leaders who will remain critically important to our region’s success; but we want to 
place renewed emphasis on recruiting, mentoring, and supporting the next generation of 
leadership to champion these efforts.  This is a complex subject given competing priorities for time, 
community interest and achievement, passion for the subject, and the like.  We have collaborated 
with the CIVIC Leadership Institute, VolunTier Vision and others to begin to identify this next 
generation of needed regional leadership and engage them in designing and implementing specific 
regional initiatives to improve economic performance.  Through this emphasis on “applied 
leadership”, we have enlisted new leadership on projects such as broadband with both individuals 
from CIVIC and VolunTier Vision actively participating in leading by doing---taking on a specific 
project.  In another example, we have reached out to organizations and interested individuals to 
actively engage as part of the Regional Branding Initiative.  Finally, we have carefully identified 
three new members of the Reinvent Hampton Roads Board of Directors, thereby increasing 
membership to 18. 
 

17. Communicating the Work of Reinvent Hampton Roads and GO Virginia Region 5: Reinvent 
Hampton Roads has leveraged existing resources and has increased its online social media 
presence by over 70% (organic followers). Community outreach has provided valuable 
opportunities to widen our network resulting in increased support from the Hampton Roads 
community. In September, local news and information program, “Our Issues Hampton Roads” 
interviewed President and CEO Jim Spore.  Reinvent is committed to engaging community 
stakeholders and participates in various events and panel discussions around the region.  
 

Local media resource, The Virginian-Pilot’s Inside Business publication remains an integral part of 
our communications strategy. In 2019 content written by staff and regional partners has 
contributed to the efforts for regional collaboration and has served to foster community buy-in. 
Written content for the monthly Reinvent column included articles and updates on: 
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• The Regional Branding Initiative 
• Regional Site Inventory and Assessment Project 
• Making Connections to Grow Hampton Roads’ Regional Economy 
• Leaders Need to Make Sure Offshore Wind is Made in Virginia 
• Hampton Roads Economic Development Alliance’s New Leadership Has a Plan 
• How GO Virginia is Fueling Results in Hampton Roads 
• Regional Talent Development (Workforce Gap Analysis) 
• Unlocking Hampton Roads through Transportation Investment 
• Updated Regional Economic Growth and Diversification Plan 
• Gather, Innovate, and Grow (the G.I.G.) on Virginia's Eastern Shore 
• Eastern Virginia Regional Industrial Facility Authority (EVRIFA) Established. 

 
 
 
 

Conclusion  
 
In conclusion, during 2019, working with our numerous partners, we have built upon the concepts, 
strategies and efforts developed over several years to systematically and thoughtfully build a winning 
collaborative regional culture in Hampton Roads.  By continuing to build upon our vast regional assets 
and the growing appreciation of alignment and collaborative efforts our prospects for improved regional 
economic performance have never been brighter.  
 
     With Pride In Our Region, 
 
     James K. Spore 
     President & CEO 
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Addendum:  Region 5 GO VA Grant Projects 
 
Virginia Cyber Alliance – Two GO Virginia grants were awarded to create the Virginia Cyber Alliance (VCA). The VCA includes 
the Digital Entrant Program to encourage growth in cybersecurity jobs through subsidized internships and salary subsidies for 
employees new to the cyber career field or new to the region. The Cyber Arena provides the opportunity to work with world 
class researchers in an innovative lab space available at the Virginia Modeling, Analytics, and Simulation Center in Suffolk, 
Virginia. The VCA Cyber Events include professional development workshops on cyber-related topics. Some of these topics 
include: educational pathways and internships for cyber jobs, certification requirements, cybersecurity best practices, and 
Autonomous Vehicles. To date three new full-time employees (supported by the Digital Entrant program) began work 
(employed by RFK Solutionz, City of Newport News, and Trader Interactive). The High School Digital Entrant Internship Year 2 
agreements were completed with Virginia Beach Public Schools, Suffolk Public Schools, Norfolk Public Schools and New 
Horizons. Eight internship opportunities were generated, and the program website launched in late 2018: 
https://virginiacyberalliancecareers.org/ 
 
Virginia Digital Shipbuilding Program (VDSP) – VDSP received two GO Virginia grants to create a regional and statewide 
program curriculum and co-lab facility to train current and future employees to work in the imminent digital manufacturing 
environment. Over the past year VDSP has hosted Public School Digital Shipbuilding Workshops with Isle of Wight Middle 
Schools, Suffolk Middle Schools, Hampton High Maritime Academy, and Portsmouth Middle Schools.  137 students participated 
in a team challenge to include the use of various technologies in shipbuilding and ship repair.  Workshops also engaged 24 
educators, 62 parents and 3 vendors highlighting job opportunities and career paths in shipbuilding, ship repair, and advanced 
manufacturing.  VDSP participated in 6 workforce development, career fair and public outreach events reaching over 1500 
people of various age groups with over 250 follow-up inquiries into Digital Shipbuilding.   As well as participating in the 
annual American Society of Naval Engineers (ASNE) – Hampton Roads Chapter Build a Boat Challenge, VDSP sponsored a 
Hampton High School Maritime School team.  VDSP has developed a close relationship with ASNE and has sponsored and 
become the conduit for local high school students participating in ASNE industry events.  VDSP hosted Quarterly Digital 
Shipbuilding advisory boards made up of a cross-section of industry, academia (K-12 and higher education), community, and 
government (local and federal) to discuss curriculum and workforce gaps, operations and sustainment of labs, and problems 
for the VDSP to take on to solve.  Curriculum development is ongoing with 3 organizations adopting course work and working 
with 16 other potential organizations. VMASC Digital Shipbuilding Lab modification is complete and the lab is available for full 
use. Digital Shipbuilding research pilot projects are in development with Navy Regional Maintenance Center / Virginia Ship 
Repair Association, HII-NNS Supply Chain Management, and Military Sealift Command.  The Marine Electric Propulsion 
Simulation Lab is operational and continues to evolve to support various digital technology research and training. The VDSP 
website launched in December 2018: https://digitalshipbuildingcareers.org. 

As an important part of the VDSP, the Brooks Crossing Innovation Lab is a mixed-use development community outreach center 
that houses the Digital Shipbuilding Innovation and Fabrication Learning Lab. This center will allocate space for industry 
partners to innovate, transform, and create while providing continuous STEM learning opportunities for all ages and abilities, 
encompassing multiple STEM disciplines in hopes of empowering students to have potential careers in Digital Shipbuilding. 
The Brooks Crossing Center opened in August 2019. This project met or exceeded 10 of 12 metrics and is on track to achieve 
or exceed the remainder by February 2020. 

Hampton Roads Unmanned Systems Facility – With the support of GO Virginia funds the Eastern Virginia Regional 
Industrial Facility Authority (EVRIFA) was formed to oversee development of the unmanned systems facility and begin 
preliminary engineering and architectural work to prepare a site in York County for construction of the facility. A process is 
currently underway to acquire the surplus property owned by the Commonwealth of Virginia. In addition to this specific 
development the EVRIFA will provide the region with an entity that can used to develop sites and other projects that benefit 
multiple jurisdictions as described under the Site Inventory and Certification Project. 

Accomack-Northampton Sewer and Sites Study—With GO Virginia Enhanced Capacity Building funds the Eastern Shore 
Main Force Sewer Transmission Line Study was complete thanks to assistance provided by the Hampton Roads Sanitation 
District Commission. The study will help the Eastern Shore increase its sewer capacity and enable it to meet the minimum 
infrastructure requirements to become eligible for the Virginia Business Ready Sites Program. With the assistance of VEDP an 
evaluation of 25+ acre sites within the Accomack-Northampton Planning District Commission footprint is currently underway 

https://virginiacyberalliancecareers.org/
https://digitalshipbuildingcareers.org/
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to prioritize sites for characterization/development work.  All Counties and Towns on the Eastern Shore have passed 
resolutions to file a petition to amend the HRSD service territory to include both counties of the Eastern Shore.  Within the 
next months, the petition will be filed with the circuit court to allow the service area expansion. 

Hampton Coalition for Talent Development – Hampton Roads Workforce Council, Hampton Roads Economic Development 
Alliance, Reinvent Hampton Roads and the Peninsula Workforce Development Council funded an initial workforce gap 
analysis, with focus on the industry clusters identified in the Economic Growth and Diversification Plan. A more 
comprehensive analysis was completed in June of 2019 with support from the Hampton Roads Community Foundation and 
other regional partners. The Hampton Roads Talent Alignment Strategy Initiative came out of the work of CAEL and Avalanche 
Consulting who facilitated and developed the project. A GO Virginia grant was awarded to hire a Senior Director of Talent 
Development to oversee the execution of the Talent Alignment Goals and Strategies delineated in the plan. That position was 
filled in August 2019. 

757 Seed Fund –The inaugural cohort of five companies accelerated (20% women-owned and 40% military veterans) in 
2018. The second cohort completed the program in 2019. A total of $100K in equity-free participation awards were made and 
$ 1.8 M in total capital raised. A GO Virginia Per Capita Grant was used to establish the framework for the 757 Seed Fund, a 
critical link to the accelerator. Legal counsel and accounting professionals guided the fund structure process to ensure 
compliance with governing regulations. With their guidance and the creation of a strong board, the 757 Seed Fund is now 
active and operating as an investment fund. The 757 Seed Fund leadership presented to the 757 Angels Network membership 
earlier this year and over 70% of the angel investors present expressed interest in the investment opportunity and requested 
additional information. To advance regional entrepreneurial ecosystem initiatives, 757 Seed Fund met with regional 
corporations at the Catapult entrepreneurship event to discuss opportunities to support the Fund. 

757 Angel Network – The impact report in June 2019 highlights the following accomplishments: Investment -- $14 Million 
Invested in 4 companies over the past 12 months, out of $47 Million of total investment in 23 companies since formation; 
Membership – 122 members total with 78% making an investment; Job Creation – 198 created in the last 12 months with an 
average salary of $77,000. The 757 Angel Network will soon fill the program manager position partially funded by a GO 
Virginia grant. This position will help grow and expand the program.  

The GIG (Gather+Innovate+Grow) Initiative – The GIG will serve as a pilot project on Virginia’s Eastern Shore in hopes of 
becoming the model for developing a rural entrepreneurial ecosystem. An Enhanced Capacity Building Grant was recently 
approved to fund personnel, supplies, materials and rent for a “Hot Desk” coworker startup business space and a possible 
Maker Space that will provide training/certifications, 3D CAD modeling and 3D printing in a facility in the Town of Exmore. 

Coastal Virginia Maritime Advancement Programs (COVA MAP) – The program, to be run through Old Dominion 
University’s VMASC, will engage industry partners and prospective students, identify workforce gaps, and develop an 
innovative and new framework (smart mobile devices) for delivering cutting edge curriculum to support the maritime 
industry. The impetus behind this project started with the release of the Navy’s “Long-Range Plan for Maintenance and 
Modernization of Naval Vessels for Fiscal Year 2020” and its concurrent near-term maintenance availability forecast for 
Hampton Roads. The region has an opportunity to expand its economy by helping ensure a 355-ship naval fleet that is ready, 
relevant, and sustainable. The Maritime Industrial Base Ecosystem (MIBE) program was established with the goal to secure 
Hampton Roads’ status the national center of excellence for shipbuilding and repair with unmatched capacity. MIBE will 
realize this opportunity via a trained, dynamic workforce, modern techniques, expansive supplier base, and focus on quality 
and schedule. This ecosystem’s rich industrial base features companies large and small, academic resources, workforce 
visionaries, federal labs, labor purveyors, and local government promoters of innovation; these are the maritime stakeholder 
categories from which the MIBE collaborative has been fashioned to seize mission-driven economic opportunity.  MIBE 
(Military Industrial Base Eco-System) will assist the maritime supply-base in adopting modern production technologies and 
supply-chain management techniques as well as materially expand the availability of qualified Tier 2-3 suppliers. Dedicated 
partnerships with Navy leadership – NAVSEA, Fleet Forces Command, and Military Sealift Command – will be developed to 
ensure shared, not duplicated, resources and open communication. Regional universities will open doors into lucrative 
defense R&D pipelines and will collaborate with the new “Navy University” to develop curriculum and tools to explore 
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emergent technologies prioritized by the Secretary of Defense, such as machine learning, additive manufacturing, and 
augmented reality. 

REI:757 (Regional Entrepreneurship Initiative) – 757 Accelerate, in partnership with 757 Angels and E&M Consulting, will 
convene key stakeholders to conduct a gap analysis, develop best practices, and incorporate existing analyses to develop a 
comprehensive plan for the Region 5 entrepreneurial ecosystem. This grant was approved in December, with work expected 
to begin in February and be completed by the Spring of 2021. 

 

 


