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Section 4:  Examining Workforce Gaps in the Priority Clusters 
 

A workforce gap emerges in a region when there is insufficient supply in a region’s 

workforce to meet the demand for workers in an industry or industries. Given that a region’s 

workforce and the demand for workers is dynamic, we should expect workforce gaps to emerge 

and close, especially when a region is experiencing high rates of economic growth. Workforce 

gaps may also persist because a region is unable, due to lagging economic performance and 

opportunities, to retain and attract talent in key industries.18  

Figure 29 presents the projected workforce gaps by selected major occupations in Region 

5 from 2022 to 2025. For example, if the number of projected completions in post-secondary 

degree programs for healthcare practitioners (a measure of occupation supply) is less than the 

projected average annual job openings for healthcare practitioners (a measure of occupation 

demand), then a projected workforce gap exists. On the other hand, if projected post-secondary 

awards for sales-related occupations exceed the projected demand for sales related occupations, 

then a projected workforce surplus will exist. 

From 2022 to 2025, the largest annual workforce gap is projected for healthcare 

practitioners and related healthcare technical occupations. We project that employers will need 

340 more workers in this occupational field than will be available through the award of post-

secondary degrees. The next largest gap will be in jobs in computer and mathematical-related 

occupations. We project an annual workforce gap of 200 jobs over the next three years. These 

two occupation groups are followed by management and business occupations which will have 

 
18 The 2019 biennial update of the Growth and Diversification Plan highlighted the findings from the Council for Adult 
and Experiential Learning (CAEL) and Avalanche Consulting, who were retained by the Hampton Roads Workforce 
Council in 2018 to produce a gap analysis for industry clusters in Region 5 that closely (but not perfectly) matched the 
priority clusters identified in the original growth and diversification plan. We perform our own analysis in this section. 
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annual average workforce gaps of 160 jobs and 104 jobs, respectively. More troubling for Region 

5 is that these broad occupations typically pay more than the regional average. 

Workforce surpluses will exist in some of the lower-wage occupations in Region 5. There 

will be an average of more than 1,400 workers available to work in food preparation and serving 

occupations than jobs for these individuals from 2022 to 2025. The region is also overproducing 

sales, office support, and administrative workers. The workforce gap analysis for Region 5 

suggests that the region’s workforce production is not well aligned with Region 5’s goal of 

producing more higher-skilled workers to work in higher-than-average paid occupations. 

Figure 29 – Workforce Gaps in Region 5 by Major Occupation  
2022 – 2025 

 

 
Source: JobsEQ and the Dragas Center for Economic Analysis and Policy. Occupations only with 
workforce gaps or surpluses greater than 50 a year. 
 

Of particular interest are those occupations that earn more than the Region 5’s average 

annual wage, as filling and creating jobs in these occupations aligns with the overarching goal of 

creating high paying jobs in the region. Of the nearly 163,000 jobs in the seven key priority industry 
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clusters in the second quarter of 2021, almost 60% (95,405) earned more than the region’s annual 

average of $56,290. 

Table 20 presents occupational employment for the priority clusters where the occupations 

earned more than the regional annual average wage. Employment in the priority clusters was 

concentrated in four major groups of occupations: Architectural and Engineering (24.4%), 

Business and Finance (20.2%), Computer and Mathematical (14.3%), and Management (12.4%). 

These four groups of occupation accounted for 71.3% of total employment within priority industry 

clusters in the second quarter of 2021, more than double the Region 5 average for all industries 

of 35.5%. Nearly one out of every four priority cluster employees were in architectural and 

engineering occupations, compared to 6.6% for all industries in the region.  

Table 21 shows the distribution of employment across minor occupation groups in each 

priority industry cluster.19 Engineers (18.6%), Business Operations Specialists (17.1%), and 

Computer Occupations (13.5%) comprised the largest shares of total priority industry cluster 

employment in 2021 Q1. Engineers were the single largest minor occupation group in the 

Advanced Manufacturing (29.6%) and Clean Energy (31.0%) clusters. Business and Operations 

Specialists (17.1%) also represented a significant share of employment across priority clusters. 

In all seven clusters these occupations accounted for at least 10% of total employment in 2021 

Q2. Port Operations and Logistics was the only priority cluster in which the majority of employment 

is not concentrated in engineering, business, management, or computer occupations. As one 

might expect, more than one in three individuals employed in the Port Operations and Logistics 

cluster were in Transportation and Material Moving occupations.   

 

 

 
19 Minor group occupation is defined as the 3-digit Standard Occupational Classification (SOC) occupation 
name obtained from the United States Bureau of Labor Statistics. 
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Table 20 - Priority Cluster Employment by Major Occupation Group, Region 5 
Q2 2021 

 

Major Occupation Group 
Employment in  
Priority Industry 

Clusters  

Percent of  
Priority Industry Cluster 

Employment 

Percent of 
Employment in 
All Industries 

Architecture and Engineering  23,300 24.4% 6.6% 
Business and Financial Operations  19,265 20.2% 19.7% 
Computer and Mathematical  13,624 14.3% 5.8% 
Management  11,820 12.4% 3.4% 
Life, Physical, and Social Science  3,437 3.6% 2.4% 
Office and Administrative Support  3,375 3.5% 5.4% 
Production  3,145 3.3% 3.4% 
Construction and Extraction  2,956 3.1% 3.0% 
Transportation and Material Moving  2,833 3.0% 2.5% 
Installation, Maintenance, and Repair  2,501 2.6% 6.7% 
Sales and Related  2,437 2.6% 8.0% 
Healthcare Practitioners and Technical  2,021 2.1% 10.0% 
Arts, Design, Entertainment, Sports, and 
Media  1,834 1.9% 3.7% 

Legal  1,622 1.7% 0.6% 
All Other Occupations 1,237 1.3% 18.8% 
All Occupations* 95,405 -- -- 

Source: JobsEQ and the Dragas Center for Economic Analysis and Policy. Employment restricted to occupations with an average annual wage 
above the regional average for all industries of $52,705. 
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Table 21 - Annual Employment for Selected Minor Occupation Groups 
Region 5, Key Industry Clusters 

Q2 2021 
 

 Advanced 
Manufacturing 

Unmanned 
Systems and 
Aerospace 

Clean Energy 

Cyber 
Security, Data 
Analytics and 

Mod-Sim 

Port 
Operations, 

Logistics, and 
Warehousing 

Ship Repair Water 
Technologies 

Share of 
Employment 
in All Priority 

Clusters 

Architects, Surveyors, and 
Cartographers 2 33 438 4 2 5 584 1.1% 

Drafters, Engineering 
Technicians, and Mapping 
Technicians 

577 739 891 12 11 954 1,274 4.7% 

Engineers 1,486 2,122 5,021 69 58 3,908 5,110 18.6% 

Business Operations 
Specialists 547 5,875 1,887 1,532 888 1,850 3,781 17.1% 

Financial Specialists 179 1,084 366 155 150 282 691 3.0% 

Computer Occupations 221 1,263 1,730 415 255 869 8,120 13.5% 

Mathematical Science 
Occupations 30 253 84 68 30 33 253 0.8% 

Advertising, Marketing, 
Promotions, Public Relations, 
and Sales Managers 

39 14 80 58 52 48 303 0.6% 

Operations Specialties 
Managers 239 525 351 133 308 527 1,044 3.3% 

Other Management 
Occupations 165 1,456 987 314 114 300 1,607 5.2% 

Top Executives 165 408 570 205 326 450 1,033 3.3% 

All Other Minor Occupations 1,373 7,301 3,769 677 3,473 5,576 5,229 28.7% 

Total Cluster Employment 5,022 21,073 16,172 3,642 5,666 14,802 29,028 -- 

Source: JobsEQ and the Dragas Center for Economic Analysis and Policy. Share of total employment for individuals employed in occupations that 
pay an average annual salary above the regional average for all employees of $52,705. 
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Figure 29 presents potential occupation gaps in Region 5 from 2022 to 2025 for selected 

minor occupation groups.20 A workforce gap exists when the projected award of secondary 

degrees is less than projected demand for the occupation. A workforce surplus exists when 

projected awards are greater than projected demand over the period. Only one occupation, 

Drafters Engineering and Mapping Technicians, is projected to have a surplus of 19 workers over 

the three-year period. A small change in economic conditions could easily result in this projected 

surplus becoming a workforce gap. 

 Over the next three years, Region 5 is likely to experience workforce gaps in a number of 

occupations that are foundational to the growth of the key industry clusters. More than 1 in 4 

employees in the Water Technologies cluster was employed in a computer occupation in 2021 

Q1, followed by the Cyber Security, Data Analytics, and Modeling and Simulation (11.4%), and 

Clean Energy (10.7%) industry clusters. We project there will be an annual workforce gap of 176 

workers in computer occupations over this period. Employers in Region 5 will not be able to close 

this gap unless they can attract talent from elsewhere; however, as we noted previously, domestic 

outmigration remains a persistent issue for Region 5. If domestic migration were to increase over 

this period, the annual workforce gap in computer occupations may increase as individuals with 

computer occupation skills are in high demand across the United States. 

The projected workforce gaps are not limited to STEM occupations. Workers in business 

and operations occupations earned more than the regional average in 2021 Q1. These 

occupations include Business Operations Specialists, Operations Specialties Managers, and 

Financial Specialists. We project there will be an annual workforce gap of 160 jobs among these 

 
20  Gap estimates for minor group occupations are measured as the sum of individual (6-digit) occupation 
gaps tied to a given industry cluster. Differences in individual occupations across industry clusters result 
in different gap estimates for minor occupation groups. Thus, for each minor occupation group, we select 
the largest occupation gaps across the seven priority clusters.  
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three occupations over 2022 – 2025. As with computer occupations, the higher pay of these 

occupations is correlated with higher levels of skills and education and also mobility. If Region 5 

cannot increase its pace of growth and economic opportunities, these workforce gaps may widen, 

not narrow, in the coming years.  

Figure 29 – Potential Average Annual Occupation Gaps Over Three Years (2022-2025) 
Selected Minor Occupations Region 5 

 

 
Source: JobsEQ. Minor occupation groups for four major occupation groups: Architectural and 
Engineering, Business and Finance, Computer and Mathematical, and Management. 
 
 Two STEM fields, Mathematical Science and Engineers, will also have workforce gaps 

from 2022 to 2025. We project annual average workforce gaps of 33 Engineers and 25 

Mathematical Science positions over this period. These gaps are particularly concerning given 

previous Region 5 plans stressing the need to increase the supply of workers in these 

-176

-72

-70

-55

-35

-33

-27

-25

-8

-4

19

-225 -125 -25 75

Computer

Other Management

Business Operations Specialists

Operations Specialties Managers

Financial Specialists

Engineers

Top Executives

Mathematical Science

Advertising, Marketing, and Sales Managers

Architects, Surveyors, and Cartographers

Drafters, Engineering and Mapping Technicians

Average Annual Supply Gap



 

GO Virginia Region 5: 2021 Growth and Diversification Plan Biennial Update 
 

105 

occupations. Our review of the data also illustrated that the number of awards in these fields has 

not increased significantly over the last five years. Thus, the workforce gap is likely to persist in 

the short-term unless the number of awards increases in Region 5 or Region 5 experiences an 

influx of highly skilled domestic migrants.  

 The workforce gap analysis highlights the need for Region 5 to more closely align higher 

education outputs with the projected demands of employers, especially those in priority industry 

clusters. Creating higher paying jobs requires employer demand for workers and workers in 

sufficient numbers to fulfill those needs. Region 5 cannot depend on domestic migration to fulfill 

workforce gaps and may need to further boost regional workforce supply to offset the impact of 

domestic migration in the coming years. Closing these workforce gaps is crucial to promoting 

development in the identified key industry clusters. 
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Section 5:  Economic Development Site Inventory 
 

Region 5 can improve economic growth and firm diversification if it expands the region’s 

portfolio of sites that are prepared for business expansion. Companies that intend on making new 

investments and expanding market opportunities prioritize sites that offer low development risk 

and speed to market. Region 5, by identifying and expanding sites that complement firms in its 

key industry clusters, can increase the likelihood that firms in search of new business sites will 

select the region.  

The Virginia Economic Development Partnership (VEDP) defines “Business-Ready” as 

part of its Virginia Business Ready Sites Program (VBRSP). Table 22 displays the continuum of 

tiers in the VBRSP. Region 5 adheres to VEDP’s definitions. 

Table 22 - VBRSP Tier System Identifies Prepared and Competitive Sites 
 

Raw Land Tier 1-2 Tier 3 Tier 4-5 
    

Identified for 
development and 

marketing to 
prospects. 

Site controlled for 
marketing and 
development. 

Zoned industrial or 
commercial, due 

diligence completed. 

“Project-ready”. 
Infrastructure can be in 

place within 12-18 
months. 

Source: VEDP 
 

Concerns among local business leaders about GO Virginia Region 5’s portfolio of 

economic development sites led to the initiation of a study in June 2016 to prepare a regional 

sites inventory.  This study was supported by a GO Virginia capacity building grant. The regional 

inventory and a subsequent state-wide study found that about 90% of the sites in Region 5 and 

across the state were in lower VBRSP Tier Levels and were not competitive for attracting 

investment.  

An October 2021 VEDP study estimated that the Commonwealth had experienced 

significant job and revenue losses since 2016 due to the lack of business-ready sites. The study 

estimated that approximately 28,000 direct jobs and 21,000 indirect and induced jobs were lost 
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over the study period. About $27 billion in capital expenditures were not made and the estimated 

loss in annual state revenues was between $170 million and $215 million. 

A team of local and regional partners is currently implementing the Hampton Roads 

Economic Development Sites Readiness Project. This project will complete the due diligence and 

infrastructure work needed to advance three sites totaling 495 acres from Tier 2 to Tier 4. This 

GO Virginia grant-funded project is the latest in several key milestones in an ongoing effort to 

improve the region’s portfolio of business ready sites. The key milestones in this process were: 

1. June 2016: Regional Economic Development Sites Inventory - supported by GO 
Virginia Region 5 Capacity Building grant. 

 
2. December 2017: Port of Virginia Opportunity Analysis – identified improved site 

readiness as key to port-related economic development opportunities. 

 
3. October 2018:  Hampton Roads Site Characterization/Assessment Study – 

identified the VBRSP Tier Levels for 20, 100+ acre sites prioritized for further evaluation 
in the 2016 Regional Sites Inventory. 

 
4. 2019: VEDP Site Evaluation Study – 466 sites of 25 acres or more (including 72 in GO 

Virginia Region 5) were evaluated to determine VBRSP Tier Levels and sector suitability 
to drive limited investment dollars to the State’s most competitive sites. 

 
5. 2020 - 2021: DHCD/VEDP Collaboration – state agencies work together with local and 

regional stakeholders to update guidance for grant funding for site development. 

 
6. July 2020 - Ongoing: Hampton Roads Economic Development Sites Readiness 

Project – a GO Virginia grant-funded project to implement site development work to 
advance sites from Tier 2 to Tier 4. 

 
The map “Economic Development Site Readiness” shows the current inventory of sites in 

GO Virginia Region 5.  The Business-Ready Sites (Tier 4 or 5) and Advancing Sites shown on 

the map are also identified in Table 23 below. Additional information on sites is available on state, 

regional or local Economic Development Offices (EDO) websites. 
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Table 23 – Business-Ready Sites & Advancing Sites in GO VA Region 5 

 
Site Locality Acres Tier Level 

137 Industrial Blvd. James City County 10 4 
Hampton Roads Center North Hampton 95 4 

Camp Parkway Commerce Park Southampton County 345 4 
Virginia Commerce Center Suffolk 50 4 
Virginia Port Logistics Park Suffolk 300 4 

Corporate Landing Business Park Virginia Beach 92 4 
Phase I    

Shirley T. Holland Isle of Wight County 268 Advancing to 4 
Tech Center Research Newport News 64 Advancing to 4 

Innovation Park Virginia Beach 163 Advancing to 4 
Phase II   Existing Tier  

Mitsubishi Site Chesapeake 83 2 
Franklin Industrial Air Park Isle of Wight County 65 2 

US Route 460/12360 Windsor Blvd. Isle of Wight County 83 2 
Carlton Farm Industrial Park  Newport News 162 2 

Oakland Industrial Park Newport News 112 2 
Southampton Business Park Southampton County 32 2 

Southampton Commerce & Logistics 
Center 

Southampton County 40 2 

 
 

The three Existing GO Virginia site opportunities are: (1) Shirley T. Holland/Isle of Wight 

(completion by end of 2021), (2) Tech Center Research/Newport News (completion by end of 

2021), and (3) Innovation Park/Virginia Beach (completion by end of 2022).  

As the first phase of the Hampton Roads Economic Development Sites Readiness Project 

nears completion, local and regional partners are working together and have identified seven new 

site development opportunities totaling 577 acres. This collaborative planning effort is preliminary 

and should be ready for GO Virginia submission in the Spring of 2022. The recommended next 

steps are: 

• Continue to leverage local investment in site preparation with State grant funds to advance 

strong Tier 2 sites to Tier 4 and 5. 
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• Complete a regional planning process to identify and prioritize new site development 

opportunities.  Evaluate site readiness, sector suitability, cost of site improvements and return 

on investment to identify and prioritize the region’s site development opportunities. 

• Use the results of the regional planning process to identify existing and emerging site 

corridors, clusters, and/or districts.  Use the data to support additional coordination between 

site development and infrastructure planning and investment at a regional scale. 

• Continue to explore joint site development opportunities including potential roles for the 

Eastern Virginia Regional Industrial Facilities Authority (EVRIFA). 

• Actively encourage all local jurisdictions to join the EVRIFA. 

• Actively advocate for substantially increased State funding for the “Business-Ready Sites 

Programs” administered by VEDP. 

• For improved coordination once the currently underway regional planning process is 

completed, (estimated Spring of 2022) transfer the ongoing management of the sites inventory 

process to the HR Alliance and the Regional Economic Development (RED) Team. 

• Ongoing management of the EVRIFA should be relocated to the HR Alliance.  This would be 

a potentially valuable addition to the Alliance’s “Tool Kit.” 

• Create a collaboration, with the City of Chesapeake providing leadership, between VEDP, the 

HR Alliance, EVRIFA, and other interested stake holders, to explore the best approach and 

schedule to develop the “Williams Farm” mega-site. This 4,000-acre site is adjacent to 3,000 

acres in North Carolina that provides an opportunity for interstate collaboration.    
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Section 6:  Recent Developments in Region 5  
 

Since December 2017, when the initial GO Virginia grant was awarded to Region 5, the 

region has received grants totaling $23.8 million for 36 projects. These grants fall within the highly 

successful GO Virginia program categories with nine in Cluster- Scale Up, three in Site 

Development and Infrastructure, seven in Startup Ecosystem, and 17 in Workforce Development. 

Combined with the local match of about $31,6 million, these grants resulted in a total investment 

of $55.4 million. A complete listing of the GO Virginia grants received is provided in Appendix A. 

In addition, Region 5 has engaged in numerous initiatives since August 2019. This section 

provides a brief description of major initiatives, and a complete listing of all initiatives is provided 

in Appendix D. 

Hampton Roads Alliance Restructuring 

Ambitious economic development in Hampton Roads requires a complimentary and 

strong regionally focused lead entity. Hampton Roads’ respective localities, private sector 

businesses, academic institutions and non-profits have all agreed that the Alliance should serve 

as the lead economic development organization and point of contact for outside investors.  

Through the fundraising efforts of the Alliance capital campaign and partnership with Reinvent 

Hampton Roads, many new private sector investors came on board while others increased 

contributions, doubling total funding. 

The Master Agreement for Regional Economic Development (RED) was executed in 

September by all localities in Region 5. As outlined in the Master Agreement, the restructuring led 

to a smaller, more nimble Alliance Board, creating a more effective working group of C-suite 

leaders and Mayors. Also, the mission of the Alliance has fundamentally evolved by adding a 

“Business Retention & Expansion” leg of economic development at the regional level. This BRE 
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work is significant since an estimated 75 percent of job growth comes from firms already present 

in the region. Close coordination with local economic development offices is crucial to the success 

of this work and is accomplished through the RED teams. 

757 Recovery and Resilience Action Framework 

The 757 Recovery and Resilience Action Framework is a game plan created by a 

stakeholder collaboration for the 757’s business community to help accelerate the region’s 

economic recovery from the COVID-19 pandemic — and to do so in a way that builds a more 

resilient economy that is better prepared to weather future shocks. Organized and partially funded 

by a GO Virginia grant  around a vision of economic empowerment and growth for all, the Action 

Framework advances five strategic pillars: Build Regional Unity; Grow New Jobs; Grow, Retain, 

and Attract Talent; Build Resiliency; and Advance Regional Infrastructure. Each of these pillars 

includes specific corresponding program areas with concrete goals, action steps, and quantifiable 

measures to track and report performance.  

Envision 2020 Regional Rebranding Initiative 

Hampton Roads’ regional rebranding initiative, Envision 2020, released its findings in 

December 2019.  The Regional Branding Initiative was guided by a task force of 30 community 

leaders and a stakeholder group of more than 100 community advocates who have shepherded 

the project from its inception. This GO Virginia funded initiative began as a mission to understand 

current perceptions about the region’s brand identity.  The Envision 2020 task force’s research 

has shown that even residents and local business leaders have had trouble defining who and 

what Hampton Roads is. 

Backed by a nine-month research effort which included surveying more than 3,000 people 

the Envision 2020 Regional Branding Initiative found that “The 757” branding resonates most 
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strongly across all of Hampton Roads’ communities. Branding is useful in attracting young 

professionals to live and work in the region and as an “internal pride” campaign, but not 

necessarily for external economic development attraction. 

Hampton Roads Infrastructure Coalition 

The Hampton Roads Infrastructure Coalition (HRIC) was established by a group of 17 

regional organizations to prepare the first comprehensive prioritized listing of regional projects. 

The group developed a high priority list of critical infrastructure regionally based projects approved 

by all localities in Region 5 as part of the FY2022 appropriations process and the President’s 

American Recovery Act. The HRIC’s initiatives focus on water resources, surface transportation, 

clean energy, broadband, education, and housing. 

Regional Energy Master Plan 

The Atlantic Coast Pipeline (ACP) was initially announced in 2014 in response to a lack 

of energy supply and delivery diversification for millions of families, businesses, schools, and 

national defense installations across North Carolina and Virginia. Robust demand for the ACP 

was driven by the regional retirement of coal-fired electric generation in favor of environmentally 

superior, lower cost natural gas-fired generation.  

Since the termination of the (ACP) in July 2019, the Hampton Roads region has faced a 

challenge to provide enough energy to support future economic development, particularly through 

industrial projects. A Request for Qualifications (RFQ) was issued in November 2021 to contract 

the services of a consultant to conduct an assessment study of the anticipated supply and demand 

for energy in Region 5 and provide recommendations for an energy mix that will support 

development over the next 20 to 30 years. The end goal is to create a Regional Energy Master 
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Plan that will guide the region to an energy secure future. The GO Virginia-funded analysis will 

commence in Q1 2022 with completion by December 2022. 

Hampton Roads Workforce Council and Peninsula Council for Workforce Development 

Merger 

On July 1, 2021, the Hampton Roads Workforce Council officially merged with the Greater 

Peninsula Workforce Board to serve the 757 as one region, one workforce, and one economy.  

Hampton Roads Economic Development Site Readiness Project 

In the face of the current economic climate and future aspirations, being site-ready is 

paramount to winning the attention of companies who would invest in Region 5. Having shovel-

ready sites, or the availability of quality sites that can be shovel-ready within 12-18 months, gives 

companies more incentive to invest in our region over another, which may be outside of the 

Commonwealth. 

The Hampton Roads Economic Development Site Readiness Project leverages funds to 

complete due diligence work recommended by earlier studies, including the Enhanced Site 

Characterization project recently performed by the Virginia Economic Development Partnership 

(VEDP). This effort will assist in promoting the availability of shovel-ready sites to prospective 

businesses, which would, in turn, help to create higher paying jobs in Region 5. A GO Virginia 

application was submitted in June of 2020 where three sites in Region 5 received funding to help 

accelerate the development to Tier 4. A list of potential sites for a second round of GO Virginia 

grant funding to advance site readiness has also been identified. 
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Eastern Virginia Regional Industrial Facility Authority   

The Eastern Virginia Regional Industrial Facility Authority (EVRIFA) was formed and 

funded by GO Virginia to provide a regional authority mechanism to enhance the economic base 

of the member localities by sharing the cost and revenue of economic development projects, 

regardless of geographic location. Not all members have to participate in a particular project, and 

any project partnership would have its own agreement requiring governing bodies’ approval. 

The following member localities currently comprise EVRIFA: Chesapeake, Franklin, 

Gloucester County, Hampton, Isle of Wight County, James City County, Newport News, 

Poquoson, Williamsburg, and York County.  

RVA757 Connects (Mega Region) 

The mission of RVA757 Connects is to create an Innovation Corridor by increasing 

collaboration in infrastructure connectivity, innovation, and workforce talent development. RVA 

and 757 have joined forces to spark the I-64 Innovation Corridor — an 8,000 square-mile region 

that runs from Richmond to Hampton Roads along Interstate I-64. The objective of this corridor is 

to connect, collaborate, and create new ways to deliver business opportunities, scientific 

breakthroughs, world-class healthcare, military advancements, artistic endeavors, and equitable 

social and economic opportunities. RVA757 Connects has received a GO Virginia grant in order 

for Regions 4 and 5 to conduct a talent pool study for the Innovation Corridor.  

Campus 757 

Campus 757 was launched in April 2021 to work with local universities and corporations 

to retain and develop young professionals in Hampton Roads. Campus757 is building a 

community for students to excel professionally after graduation by providing access to career 
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resources, internships, and job positions across industry sectors. The GO Virginia funded initiative 

will inform and guide students with programs and resources to launch their careers, establish a 

home base in Hampton Roads and leave a lasting impact in the community. 

The “Assembly” 

Assembly brings together leading creative and technology companies in one iconic 

building. It is purposefully designed for shared energy, inspiration, and resources to make each 

company stronger and to build a collective community with an even greater impact. The facility 

offers top-notch amenities including a rooftop deck, library, recording studio, event space and 

other attractive features. Single desks up to 5,400 SF are available for lease. The intent is to offer 

world-class design to enable collaboration, shared resources, and programming. Already located 

in the Assembly building are 757 Collab, 757 Accelerate, 757 Angels, and Navy Tech Bridge. 

Navy Tech Bridge 

In May 2021, the Assistant Secretary of the Navy for Research, Development and 

Acquisition announced the creation of six more “Tech Bridges” nationwide, which included the 

Mid-Atlantic Tech Bridge (MATB) in Hampton Roads. The MATB is a partnership between the 

U.S. 2nd Fleet and three Navy warfare centers in the region — Naval Surface Warfare Center 

Dahlgren Dam Neck Activity, NSWC Carderock Norfolk Detachment, and Naval Information 

Warfare Center Atlantic Hampton Roads Detachment.  

Tech Bridge establishes off-base spaces to lower barriers of entry for innovators to 

connect with Department of the Navy personnel and collaborate on problem solving. The Mid-

Atlantic Tech Bridge will connect local startups, academia, and industry partners with the largest 

U.S. Naval base in the world.  
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Port of Virginia Expansion  

The Port’s terminal capacity expansion project was completed in fall 2020, following the 

final phase of construction at NIT South and the arrival at NIT new ship-to-shore cranes. Eighty-

six automated stacking cranes were delivered over 27 months. The port now has the capacity to 

process an additional one million containers or 45% additional capacity: 600,000 additional units 

at the Virginia International Gateway and 400,000 additional units at Norfolk International 

Terminal. The combined cost of the project was nearly $800 million. 

Norfolk Harbor & Channels Deepening Project 

The work to deepen the western side of Thimble Shoal Channel, which leads into the 

Norfolk Harbor, to 55 feet began on December 1, 2019, and is scheduled to be completed by the 

end of 2024. Once complete, the commercial channels serving the Norfolk Harbor will be able to 

simultaneously accommodate a two-way flow of ultra-large container vessels. The total cost of 

the project, including the preliminary engineering and design work, is $350 million. Deeper and 

wider channels will support many Virginia businesses and fuel cargo growth, job creation and 

economic investments across the Commonwealth. 

James River Barge Service to RVA 

James River Barge Service, a weekly container-on-barge service from Hampton Roads to 

Richmond, provides a maritime alternative to I-64 by transporting goods on the James River via 

barges, removing container traffic from local roads and highways. The Richmond Marine Terminal 

has spent $6 million on two new barges and is now in a position to provide the thrice-weekly 

rotation. 
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HRBT Expansion 

The Hampton Roads Bridge-Tunnel Expansion is the largest highway construction project 

in Virginia’s history, costing over $3.8 billion. This transformative undertaking funded by a regional 

set of taxes is scheduled for completion by the end of 2025. The project will widen the current 

four-lane segments along nearly ten miles of the I-64 corridor in Norfolk and Hampton, with new 

twin tunnels under the harbor.  

I-64 Widening to Six Lanes 

The purpose of the I-64 Widening Project is to improve mobility in Region 5, and especially 

on the Peninsula. The Virginia Department of Transportation delivered the project, providing three 

travel lanes in each direction in three segments, which are now completed. The remaining 29-

mile gap between Hampton Roads and Richmond is the top priority roadway project of RVA757 

Connects and is depicted in the diagram below.  
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Chesapeake Bay Bridge Tunnel Expansion 

The Chesapeake Bay Bridge-Tunnel (CBBT) expansion is under construction with 

projected completion in 2024. When complete, the new tunnel will carry two lanes of traffic 

southbound, and the existing tunnel will carry two lanes of traffic northbound.  

The $756 million parallel tunnel at Thimble Shoals is being built to improve traffic safety 

and reduce congestion near Virginia Beach during the busy summer tourist season. The 

additional tunnel also can serve as an emergency backup.  

Norfolk International Airport Expansion / Breeze Airlines Hub Established 

Norfolk International Airport has outlined an airport expansion project in its Master Plan 

Update, ensuring that ORF’s airfield, passenger terminal and aircraft gates, support facilities, and 

surface and transportation-related facilities can adequately accommodate existing and 

anticipated activity levels well into the future. 

The airport has also added Breeze Airways to its roster of airlines. Breeze Airways, a new 

U.S.-based airline, provides low-cost, nonstop service to mid-size markets and is investing $5.2 

million to establish an operations center in Norfolk. The company targets underserved cities 

without nonstop service and has identified dozens of route opportunities from Norfolk International 

Airport. Virginia successfully competed with several other locations for this project, which will 

create 116 new jobs. 

Military Circle Design Competition 

The Military Circle area has been a regional crossroads for decades. The intersection of 

two major boulevards—Military Highway and Virginia Beach Boulevard—created a transportation 

and economic crossroads in the mid-20th century that led to the growth of much of the early retail 
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development in the region. The Norfolk Economic Development Authority (NEDA), purchased 

much of this area in 2020 with the ambitious goal to redevelop the area into a thriving walkable 

district to support an inclusive, healthy, and sustainable mixed-use community. 

The Authority has received three proposals to redevelop the Military Circle Mall area and 

is developing a public input forum and survey. Accepted proposals are from Crossroads 

Partnership, Norfolk MC Associates, and Wellness Circle.  

Dollar Tree HQ - Summit Pointe 

Dollar Tree’s headquarters expansion has been completed, and the Summit Pointe mixed-

use commercial center is underway. The $110 million expansion of Dollar Tree’s headquarters in 

the Greenbrier area of Chesapeake is the tallest commercial building in the city. This 13-story 

tower boasts 325,000 square feet of Class A office space and added 600 high-paying jobs to the 

Hampton Roads area.  

Phase Two began with the Helix apartment building, completed in summer 2020. Next 

came 555 Belaire, a six-story office building finished early this year. With Mosaic now under 

construction, the final element of Phase Two will likely be another residential building, which would 

break ground in early 2022 and be completed in fall 2023. 

Summit Pointe is presently zoned to develop one million square feet of office space, more 

than 1,400 residences, up to 500,000 square feet of retail space, and 250,000 square feet of 

hospitality and conference space.  
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Transatlantic Subsea Cables 

Hampton Roads is a global gateway, offering unparalleled connectivity. The region is 

home to the highest capacity transatlantic subsea cables in the world: MAREA, BRUSA, Dunant, 

and coming in 2023, CONFLUENCE-1. 

MAREA, owned by Microsoft and Facebook and operated by Telxius, brought the first 

ultra-high-speed 200 terabits per second (Tbps) fiber optic cable from Bilbao, Spain, to Corporate 

Landing. BRUSA, owned and operated by Telxius, brought the second cable (138 Tbps) from Rio 

de Janeiro and Fortaleza (Brazil) to Virginia Beach in  2018. Dunant, owned by Google, connected 

Virginia Beach to Europe in late 2020. Dunant is the first long-haul subsea cable to feature a 12-

fiber pair space-division multiplexing (SDM) design delivering a record-breaking capacity of (250 

Tbps) across the ocean. 

CONFLUENCE-1 is a proposed undersea cable system linking prominent undersea cable 

landing stations on the East Coast of the U.S. The cable is scheduled to be ready for service in 

2023. CONFLUENCE-1 will serve as a diverse, more direct, and more secure alternative to 

current linkages via existing terrestrial routes between Miami and New York.  

Amazon Distribution and Fulfillment Centers 

Amazon is constructing two major facilities in Hampton Roads: a robotics fulfillment center 

in Suffolk creating 1,000 jobs that, other than the Pentagon, will be the largest logistic building by 

volume in the world, and a processing center (cross-dock) in Chesapeake creating 500 jobs. Both 

should open in early 2022 and will significantly benefit the Port of Virginia.  

Amazon also plans to open two new delivery stations – a 165,000 square foot facility on 

Sewells Point Road in Norfolk and a 111,600 square foot facility on W. Mercury Boulevard in 

Hampton. These stations will each create 200 full-time and part-time jobs.  
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Hampton Roads Maritime Collaborative for Growth and Innovation 

The Hampton Roads Maritime Collaborative for Growth & Innovation (HRMC) was 

announced in 2021. HRMC is an umbrella organization providing thought leadership, alignment, 

and organizational structure to identify, prioritize, and pursue impactful opportunities for long-term 

economic development and innovation in the Hampton Roads maritime industrial base 

ecosystem.  

In November, HRMC released “A Pathway for Maritime Innovation in Hampton Roads,” 

prepared by TEConomy Partners that identifies opportunities to leverage and expand the region’s 

innovation and workforce support for industry partners. ODU also announced the establishment 

of the ODU Maritime Initiative. The Initiative will coordinate and grow the University’s maritime-

related degree and certificate programs, talent development, entrepreneurship and research and 

innovation. It will expand opportunities to engage industry partners across a broad spectrum of 

maritime domains, including the Port of Virginia, offshore wind energy, the Navy, shipbuilding and 

repair, autonomous systems and cybersecurity in catalyzing workforce, research, and innovation. 

Hampton Roads is already putting the pathway recommendations and ODU’s leadership 

role into action. On behalf of a coalition of Hampton Roads and northeast North Carolina partners, 

Reinvent Hampton Roads recently applied for the “Build Back Better Regional Challenge” grant 

through the U.S. Economic Development Administration. The application identified the theme of 

maritime innovation as one industry cluster, with three of the seven projects proposed based 

directly upon the “Pathways” report. 

Virginia Offshore Wind 

Virginia has a goal of 5,200 MW of offshore clean energy capacity by 2034, and the 

Dominion Coastal Virginia Offshore Wind (CVOW) project will help get the state there. The project 
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calls for the construction and operation of 176 turbines. During operations and maintenance, the 

CVOW project is expected to support about 1,100 long-term jobs. Dominion Energy has 

completed a two-turbine, 12 MW CVOW pilot wind farm located adjacent to the commercial 

development becoming operational in October 2020 and is the first Offshore Wind Project in 

Federal waters in the United States.  

HII/NNS Unmanned Vehicle Manufacturing Facility 

Huntington Ingalls Industries (HII) has completed the first phase of its Unmanned Systems 

Center of Excellence with the construction of a 22,000 square-foot facility. The first of two planned 

buildings on the 20-acre campus in Hampton will be used to assemble hull structures for Boeing’s 

Orca Extra Large Unmanned Undersea Vehicle (XLUUV) program for the U.S. Navy. Structural 

development of the main facility, a 135,000 square-foot building, is now complete. The purpose-

built, state-of-the-art facility will be used for unmanned systems prototyping, production and 

testing. 

HII partnered with the Virginia Economic Development Partnership (VEDP), the city of 

Hampton and the Alliance to secure the project. More than 250 high quality jobs will be created 

to support unmanned systems design and production.  

VRC Metal Systems Cold Spray Technology 

VRC Metal Systems opened in Chesapeake to deliver cold spray to the Norfolk Naval 

Shipyard. With respect to shipyard applications, cold spray has the potential to repair components 

previously deemed beyond capable repair as well as provide more durable repairs for those items 

previously epoxy/electroplate repaired. VRC Metal Systems, LLC, in collaboration with Mid-

Atlantic Tech Bridge and the U.S. Navy, leased an industrial facility in Chesapeake, creating up 

to 10 new jobs for the Hampton Roads region. The company’s initial investment will create a 
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commercial entity to be used for both industrial repair and innovative manufacturing process 

applications utilizing the company’s cold spray technology. This nascent technology has the 

potential to revolutionize the ship repair industry. 

CHKD Pediatric Mental Health Building 

The $224 million CHKD Pediatric Mental Health Hospital is under construction and is 

expected to transform mental health care for children across the mid-Atlantic, filling a critical gap 

in a shortage of pediatric mental health services. The 60-bed facility will offer a new level of care, 

standing out among the nation’s top pediatric mental health hospitals, with innovative patient- and 

family-centered design, research-based treatments, academic training programs for the next 

generation of child psychiatrists, and unparalleled support and community involvement. The 

facility, scheduled to open in 2022, will also provide outpatient therapy and a “partial 

hospitalization” program that provides intensive care to children who will spend most of the day 

at the hospital, but still reside at home.  

EVMS Waitzer Hall 

The $80 million, 11-story EVMS New Education and Academic Support Building is a vital 

hub for the collaborative work that defines EVMS’s distinctive approach to medicine and supports 

the next generation of leadership and growth at EVMS. The new EVMS Education & Academic 

Administration Building (Waitzer Hall) expands the capacity and consolidates existing spaces for 

teaching, study, student support and administrative workplace.  

Brock Cancer Center 

Sentara Healthcare has officially opened the doors to the Sentara Brock Cancer for patient 

care and comprehensive cancer treatment. This new patient-centered facility transforms cancer 

care in Hampton Roads by bringing together expert care teams, community organizations and 
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holistic cancer treatment services within one location. The Sentara Brock Cancer Center is a 

$93.5 million, 253,000 square-foot facility and regional hub for the Sentara Cancer Network.  

The Sentara Brock Cancer Center brings together care team partners from Virginia 

Oncology Associates (VOA), Eastern Virginia Medical School (EVMS) Medical Group and 

additional community providers. By partnering with like-minded clinical teams and community 

organizations, cancer patients, survivors and their families will benefit from increased access to 

cancer resources and services, expanded screening, awareness and prevention efforts, 

treatment options, and survivorship care. 

New Veterans Affairs Clinic To Open in Chesapeake 

The U.S. General Services Administration announced plans to construct a Department of 

Veterans Affairs Community-Based Outpatient Clinic on a 25-acre parcel of land on the 

Chesapeake Regional Hospital campus.  The new 196,000square-foot facility is designed to 

improve veterans' access to outpatient services such as primary care, mental health, and eye 

clinic services, as well as new specialty care and advanced imaging services. The new location 

is also expected to reduce drive times as patients will no longer need to drive to Hampton for 

routine appointments. Construction is scheduled to begin in 2022, and the facility should open in 

Fall 2024. 

  


